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Uttara Finance and Investments Limited started its journey
in 1995 as a non banking financial institution with licence
from Bangladesh Bank. Since inception the Company has
been providing different kinds of financial services to
various individuals and corporate bodies. The Company as
one of the leading financial institutions is committed to all
its Stakeholders to enhance their value with the highest
standards of business integrity, ethics and professionalism
in all of its activities.

During the period of its journey the Company provided financial services to thousands
of individual clients and hundreds of corporate clients where good number of direct
employment opportunities exists. Human Resource is the core asset and backbone of
the Company. Through direct employment of a good number of qualified talented
peaple, the Company, besides the happiness of the family members, also has been
playing a vital role in the economic development of the country. As a secured place
for deposit with good return, the Company has been encouraging the savings habit
among the people, Besides a large number of Shareholders through their investment
in shares of the Company have been enjoying good return each and every year.
Through merchant banking service the Company has been helping the investors of the
capital market of the country. Uttara Finance and Investments Limited has been
paying very good amount of income tax, VAT and withholding tax directly to the
government exchequer in each and every year and our Clients, Employees,
Shareholders, Depositors have been also contributing to the national economy for its
development and happiness.
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letter of transmittal

Shareholders

Auditers

Bangladesh Bank

Bangladesh Securities and Exchange Commission
Dhaka Stock Exchange Limited
Chittagong Stock Exchange Limited

Registrar of Joint Stock Companies and Firms

Respected Sirfs)
Annual Repart for the year ended December 31, 2013

The undersigned on behall of the Beard of Directors and Management of Littara Finance
and Investrments Limited i3 pleased to present herewith the Anmvusl Repodt for the year
ended December 31, 2013 alongwith the audited Financial Satements (Balance Sheet,
Incame Staterments, Income Statemsent of Merchant Banking Operation, Satement of Cash
Flowss, Staterment of Chanpes in Eguity and Nates) for the above mentioned perlod of the
Compamy.

Thinmking You.

Sincerely Yours,

M. i, FCA
EVF & Secretary

Date: Widnesday, March 19, 2014
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letter of invitation from the chairman

Dear Shareholders,
| extend a warm invitation to you to attend the 19th Annual General

Meeting of Uttara Finance and Investments Limited to be held on
Wednesday, April 30, at 10:00 am in Spectra Convention Centre,
House # 19, Road # 7, Gulshan-1, Dhaka-1212, Bangladesh to
transact the business as per notice given herewith served by the
Company Secretary of the Company.

The agenda as set out in the natice will be placed before you in the 19th Annual General
Meeting fof your approval to ensune exact reflection of your views. | would like to remind
your right to raise questions in the Annual General Meeting. Since it is nat abways possible
to answer instantly every question ratied in the Annual General Meeting and therefore, 1o
ensure all matters of your particular interest, you are requested to raise questions in
advance on or before Thursday, Apeil 24, 2014 sddressing the Company Secretary, Uttara
Finance and Imaestments Limited, Uttara Centre [11th Floar), 102 Shahid Tajuddin Ahmed
Sarani, Tejgacn, Dhaka-1208, Bangladesh,

From your discussion in the Annual General Meeting relevant questions and impartant
topics will be assessed and we will try our level best to sddress in the Annual General
Meeting. This is for your kind note that advance notice of relevant questions will, of course,
not prevent any Shareholder from raising question[s) at the appropriate time during the
meating.

We are looking farward 18 your large attendance in the meeting.
Sinceredy,

-

Rashidul Hasan
Chairman
Dhaka, Thursday, March 20, 2014
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notice of the 19th annual general meeting

Matice is hereby given that the 19th (nineteenth) Annual General Meeting of Uttasma Finance and Invesiments Limited
will be held on Wednesday, Apsil 30, 2014 at 10:00 am in Spectra Cormention Centre, House i 19, Road ® 7, Gulshan-
1, Dhaka-1212, Bangladesh to transact the following business:

AGM 2014 15901 Adoption of Directors” Aspaort, Awditors’ Repart and audited Financlal Statements for the year
ended 31 December 2013;

AGM 2004 15-02 Declaration of Dividend for the year 2013;
AGM 1014 1903 Re-appointment of Directors;
AGM 2014 1504 Appointment of external Auditors and fixation of remuneration;

By arder of the Board

M. lakbfHassaln, FCA
EvP & Secretany
Tuesday, April 01, 2014

Hates:

The Recond Date iz Wednesday, March 12, 2014

Shareholders whose name will appear in the Depository Begister of Central Depository Bangladesh Umited

[COBL) and/or Shane Register of the Compary on the Record Date will be eligible ta attend the 15th Annual

General Mesting.

0¥ A member may appoint a proxy to attend and vate on his behalf by filling the attached praxy form as per Article
46 of Articles of Association of the Company, The praxy form duly completed, signed and stamped must be
deposited at the thane department of the Company 72 hours before the time of holding the meeting.

Od. Pursuant to the Article 47 of the Artickes of Association of the Company, a corporate Member of the Comparny
may, by resolution of the Board of Directors, authorine such pertan ad it thinds fit, 0 act as repressntative at the
meeting-

0% Admission to the meeting will be strictly on production of the attendance slip sent with the noteoe as well as
verification of signature of Member(s) and/or promy-halden|s)

06, Sharsholders attendance cownter will open at 8,30 am and continue till 10.30 am. The check in counters will be
closed at 10:30am,

01
0.

Share department address

Wittara Centre (11th Fioor]

102 Shahid Tajuddin Ahmed Sarani, Tejgaon, Dhala-1308
Ph.: B80-2-8142680, EBO-2-B1 702815, Faocc BB0-2-814 2679

Special note:
As per notification of BSEC-no benefit in cash or kind (food box/gift/gift coupon etc.)

will be given on occassion of AGM
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explanatory notes for agenda of agm

Agenda - AGM 2014 19-01
adoption of directors’ report,
auditors’ report and audited
fimancial statormants for the
year ended 11 december 2013

in terms of the Companies Act,
1954, the Directors are
required to present to the
Shareholders at the Annual
General Meeting the Directors’
Report and annual sudited
Fimancial Statements including
Audiors Report thereon, For the year
ended 31 December 2013 the Directan’

Report, the audited Financlal Staterments and the
Auditars Report therean is glven in the Annual Report
2013 from page na, 65 to 76 and page no. 116 1o 148
redpectively.

Agenda - AGM 2014 19-02
declaration of dividend for the year 2013

The Board of inectors in its 108th meeting held on
Sunday, March 02, 2014 recommended 30% (thirty
percent] cash dividend Le. T 3.00 (Talka three] for
eveny share of Tk, 10000 [Taka ten) for the year 2013
subject to approwal by the regulatory authorithes and by
the Shareholders in the Anneal General Meeting. The
dividend will be paid to the Shareholders whose nama
appeared in the Depository Register of Central
Depositery of Bangladesh Umited [CDBL) andfor Share
Register of the Compary at the close of busineis an
Wednasday, March 12, 2004 being the Record Date.

Agenda - AGM 2014 19-03
re-appointment of directors

Ax per Article B2 of the Company's Articles of
Association one-third of the total number of Directors
are to retire by rotation every yearn, Accordinghy, thres
Directors mamely Mr, Matiur Rahman, Mr. Mehdadur
Rakman and M. Kan Imdad Hossain netired from their
office and being eligible offered themselves for re-
alection

Agenda - AGM 2014 19-04
appointment of external auditors' and fination of
remuneration

The Financial institutions Act, 1993 stipulated that an
auwditor of a Financial knstitution canmat be appointed
Tor more than three consecuthve years, M5 5. F Ahmed
& Co., Chartered Actountants has camtied out the audit
af the Comparmy for the year 2013, completed thind
corgecutive year of audit very creditably and therefore,
not eligible to continee, The Board of Directors
comidering the willingness and propesal of Board Audit
Committes recommended for appoimtment of B/S
Hoda Vaii Chowdhury & Co., Chartered Accowntants
and an audit firm of repute o be the Auditor for the
year 2014 to hald effice from the conclusion of the 19th
Annual General Meeting untll the conclusion of the next
20rth Annual General Meeting of Uttara Finance and
Invwestrments Limited.

As per Section 2100 10] of the Companies Act, 1594,
remuneration of the Auditars’ requined to be approved
by the Shareholders in the Annual General Meeting of
the Company. As appraved by the Shareholders in 18th
Annual General Meeting held in 2013 the auditos’
remuneration for sudit servoed pasd Mo the suditors for
the financial year ended 31 December 2013 amounting
1o Th. 100,000/~ plus VAT, As proposed by the Audit
Committee, the Board in s 108th meeting held on
Sunday, March 02, 2014 recommended for appointment
of M5 Hoda Vasl Chowdhury & Co., Chartered
Aocouniants at a remuneration of Tk, 150,000/ ples
VAT,

= OOy
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backgn

Uttara Finance and Investments Limited, a joint
venture leasing and financing company, registered as a
nan-banking financial institution under the Financial
Institutions Act 1993 and the Companies Act 1994 with licence
from Bangladesh Bank to operate and transact all kinds of business as
provided under the relevant laws. Uttara Finance and Investments Limited
upholds its commitment towards the development of financial service sector by
offering high guality services to the local entrepreneurs. The Company always focuses
to the ever changing and challenging business environment and thus it endeavours to
diversify into other financial services which have long-term prospects. With its continuous
drive to improve, Uttara Finance and Investments Limited is well on track to be considered
as one of the leading leasing companies of the country. There are three branches of Uttara
Finance and Investments Limited located in Chittagong, Gulshan (Dhaka) & Bogra. The
corporate branch of the Company and its registered office is located in Dilkusha, Dhaka &
extended head office is located in its own premises at Uttara Centre, in the Tejgaon area.
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nature

Uttara Finance and Investments Limited extends lease finance for all types of

machinery, equipment, vehicle and household durable for the purpose of industrial,
commercial and persenal use in Bangladesh and allows temporary finance to its clients
within purview of the law as well as all kind of Merchant Banking services.

The Company also maintains Term Deposit of general public on attractive terms.
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To provide lease finance to professionals
and technicians on attractive terms *
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Ultimate goal

To maximize the stakeholders’ value in the long run ©

To develop long term strong relationship with clients *

Ta be & ploneer for providing financlal services *

To create employment opportunity by investment in labour intenshve projects *

Corporate attitude

To prowide dedicated service 1o our clients with the highest integrity

Strengths

Clients ®

Waorking foroes (manpower) *

Familiar and friendly working ervironment *
Excellent beam work *

Itegrity ®

Transparency *

Prugdent policy ®

Financial and administrative discipline *
Professional escollence *

Strong risk management ®

Commiirment to the stakeholders *

Strong guidance of Board of Directors and s Commitios *
Attractive leadership *

Excellent working ermvircnmant ®

Efficient and effective declsion taking abslity =
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Strategy

The Board and Management of Uttara Finance and Irvestments Limited appreciate very well that dientele is the heart
of the organizaticn. For giving financial services we abaays onock to our clients door (o prosdde our assistance not onby
whaen the clients are in good position but alse when they ane in crisks,

* Recognition by customer
* [Effort together to have the best
* Soeial and economic developmaant attitude
* Service for People empowenment
* Friendly office enviranment
* High moral and ethical standards
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company information

wwhw, uttarafinance.biz

Registered Name
Uttara Finanoe and Irvestments Limited

Legal Form

& public limited compary incorporated in Bangladesh on May 07, 1995 under the Companies Act 1994, isted
in Dhaka Stock Exchange on September 07, 1997 and Chittagong Stock Exchange on August 31, 1597 and
licensed as Financial instituticn on September 07, 1595 under Financial imstitutions Act 1993

Registration No. C - ZE36R[2214)/95
Bangladesh Bank Licence no, =1 Ens-andiea) ey ye

Registered Office

18 Towvar |Bth Floor), 10 Dilkusha C/A
Dhaka-1000, Bangladesh,

Phene: «820-2-9568207 (Hunting],
Fao;: +880-2-9552461
wiwwutiarafinance biz

Head Office (Externsdon)

Uittara Centre (11th Floor)

102 Shahid Tajuddin Ahmed Sarani, Tejgacn, Dhaka-
1208, Bangladesh,

Phione: +A50-2-8142680, 8170281-5,

Faoe: +880-2-81421679

Branch Ofica CHAIRMAN

Chitt B | Rashidul Hassn

Uttara Center, F2 5k, Mujit Road,

Pathantuli, Chittapong, Bangladesh, MAMAGING DIRECTOR

Phone: «880-31-724 786, 2511 760-1, % M. Shamsul Arefin, WLCom., MB

Fa: +880-31-2521970

Bl ek COMPANY SECRETARY

Nafl Tower (Level-3], 53 Gulshan Avenue [South) G ate Hoswain, FCA

Gulshan-1, Dhaka-1212, Bangladesh,

Phone ; +880-2-9898441, 9898089, SBGTETS LEGAL ADVISER

Fax : +880-2-9898221 Md. Wallur Reza Chowdhury
LLB., Advocate

Baogra Branch

Jamil Shopging Centre (3rd Flooe] S—

HRangpur Road, Baragoda, Bogra, Bangladesh.
Phione : «B80-51-69047, 67763, BITES, 5. F. Ahmed & Co.
Fax : +880-51-69048 Chartered Accountasis



membership

Bangladesh Leasing & Finanog Companies Association [BLFCA)
Azian Leasing & Finance Companies Association [ALFCA)
Sangladesh Merchant Bankers Association (BMBA)
Bangladesh Association of Public Listed Companies (BAPLC]

Chamber of Commerce and industry

international Chamber of Commerce - Bangladesh [ICC)
Faredgn Irvestors Chamber of Commerce and industry (FICED)
Metropolitan Chamber of Commerce & Industry (MCCI)

Dhaka Chamber of Commerce & industry (DCC)

bankers

Sonali Bank Lid.
Citibank, M.A,

Cire Baeni Lid,
Sautheast Bank Lid.
Standard Bank Lbd.

Bank Asis Ld,

Dutch-Bangla Bank Led.

Mutual Trust Bank Lid.
Uttara Bank Led,
Pubali Bark Ld,
Rupali Bark Lid.
Agrand Bank Lid,

Thee Trust Bank Ltd.
BRAC Bank Ltd.

Bank AHalsh Lid,

IFIC Bark L,

Standard Chartered Bank

Earsterm Bank Lid.

Prime Bank Led,

MHOC Bank Ltd,

Bamgladesh Commerce Bank Lid,
Exirm Bank Lid,

Social lslami Bank Led,

Mational Bark Lid.

Commercial Bank of Cylon PLC
Mercantile Bank Ltd,

Jamuna Bank Lid.

Basse Banlk Lid,

Bangladesh Development Bank Ltd.
Thie City Bank Ltd.

Istarni Bank Bangladesh Ltd,
Divalkcs Bank Ltd,

Shahjalal slami Bank Ltd.
Premier Bark Lid.

Stati Bank of Indla

Linited Commercinl Bank Lod.

AR FEPOHT 2013 = 015
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company chronicles

major events

May 07 1 9 9 5 Date of incarporation
August 08 1995 Date of commencement
September 07 1 995 Licence from Bangladesh Bank
November 01 1 9 9 5 Date of commencial aperation
November 21 1 9 9 5 Signing of first lease agreement
December 04 1 9 9 5 Execution of first lease agreement
August 31 1997Mn|wﬂhmmmm:nﬂuﬂ.
September 07 199 7 Listing with Dhaka Stock Exchange Ltd,
March 25 1 998 Registration as Merchant Bank
BAay 02 Dpening of Branch at Chittagong
August 03 2004 Dpening of Imvestors’ Accounts
September 08 2008 Approval of Zero Coupon Bond by Bangladesh Bank
February 11 zoogwrﬂmmmnmndh?ﬁm
April 29 20 10 Dpening of Branch at Gulshan, Dhaka
July 14 201 1 Opening of Branch at Bogra
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products services

Leasing
Major areas of operation are related to leasing with the objective to provide the benefits of
ausel based bease facilities in the name of;

= Operating lease

= Financing lease

® Salke gnd leaie back

Fimances are provided for a fixed term in different modes:
= Terrn finance
= Working capital finance
= Bridge finance
= SME finance
* Syndicated finance

Merchant Banking
Merchant banking unit provides following werioes:
* Undierwriting
= Partfalic management
* |s3ue management
* Margin loan
* Corparate advisory senices
* [rvestments in capital market through investors’ sccounts

Ta impart the kease asset(s] from foreign suppliers through establishment of letters of credit.

Term Deposits
Lhtara Finanoe encoufages wving behmdour of the general public by offering attractive
interest rate on tehm depodit of following featunes-
= Semi Annua Profit Scheme
= Annual Profit Scheme
* Cismulative Profit Return Scheme
= honthly Profit Return Scheme
= Quarterly Profit Return Scheme
® Half Yearly Prafit Return Scheme
= Egrn Ahead Profit Return Scheme
= Dauble Money Scheme
= Triple Money Scheme
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capital and shareholding structures

Instifuiions 31.95

General public {employees,
other members of public 20.66

Capital % Tala
500,000,000 ondinary shares of Th10 each 5,000,000,000
;ﬂ. nhnl;nl_ and pald up -
113,836,800 ordinary shares of T 10 each 1.138,368,000
Sharehalding Structure

Bangladeshi sponsors 39,43 448,788,560
FOrsign sponsors 181 86,935,000
Emelnl plblic !en'!nhlrm_. nth-e.r members of |:||.||t_|ﬂ=:] 10.66 I!&.IDEA:HJ
|-I'l.:ﬂltluﬂ.lﬂ.'l-! - - . - .31.9'5 ﬁijg-?,lh

Farelgn Irvestors 0.15 1,740,710
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shareholders information
in the 18th annual general meeting-2013

The 18th Annual General Meeting of Uttasa Finance and Irmaestments Limited was beld on Monday, May 27, 2013 at
Spectra Corvention Centre (Queens Hall), House & 19, Road # 7, Gulshan-1, Dhaka-1212, Bangladesh at 10 am. Due
notice having been given and a quosum being present the meeting was duly convened and constituted, The meeting
was called to order by Mr. Rashidul Hasan, Chaioman of the Board of Directors of the Company, The Compary is taking
the oppontunity to cormey heartiest thanks to 3,206 nos, Shareholders foe their kind presence in the meeting.

Shareholders in the 18th AGM
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securities and exchange commission notification

As per Securities and Exchange Commission Matification No. SEC/CMRRCD/D009-193f119fAdmin--————— dated
Mevemnber 22, 2001 “All Sponsors/Prometers and Directors of 8 Compary listed with ary Stock Exchanges shall all time
joirtly hobd minirmurn 309 (thirty percent) shares of the paid-up capital of the Campany. The Sponsers/ Promoters and
Directors hiolding bess than 309 (thity pencent] shared shall sedguine the rest amaunt within 6 (i) months of isswance

of this Netification:”

The Sponsors and Directors of Uttara Finanoe and Investrments Limited from the inception of the Comparny newver
sold/tramsierred any shares of the Company. During the last few years the Sponsars and Directors of the Comparry
R purchased & good number of shanes from the secondary market. A on Decamber 31, 2013 the sharehalding of

Directors a5 a whobe was 4334 percent.

Shareholding pesktion 2013

Shareholding pasition of Sponsars and Directors

Shareholding posithon 2012

2013 012
SL Wes | Namma of Sasmces/iharshoking Directsrs Positicn Totst s of shires | Purcemtage (%) | Total no, of harwi | Parcamtagn (%)
1 | Me. NG Chin Keong Sponsor Director 4,446,750 a5t 4,042,500 351

3 | Uttara Automeiblles Lid_ Sponsor Directer 2.857,090 18 8,088,284 15

3 Litiara ﬂp{ﬂl‘ﬂi Lid. Sponsor Director S.960, 730 B 5,055 300 -

4 | Unars Metors Lid. Spansor Director 5811516 5.11 5,283,197 5.11

5 | Me Mehdsdur Rshman | Sponsor Director 2,379,196 200 2,071,997 2.00

& | Ms. Zakia Rahman . Spansor Director 2,379,196 200 207897 2.00

T mmﬂﬂ\lmml‘ﬂ' Sponsor Dinector 2379.196 .00 2 071 99T .00

3 | et Automobiles Manufuc. Limited | Director 13,371,942 175 12456312 1075

48,325,606 4334 A4841464 4134
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pattern of shareholding and number of shareholders

Uttara Finamnce and Investrments Limited has been running with strong capital base. As on Decermber 31, 2013 paid up
capital of the Comparry was Tk, 1,138,368 million against its authorized capital Tk, 5,000.00 millisn and as on that date
total number of Shareholders was 16,713 which was 14,459 as on December 31, 2012, The shareholding pattern of the
Campany conshdering the number of Shareholders and their shareholding ane given below:

Pattern of sharehaolding and no. of Shareholders statement

okl Number of holders | % of total eiding Na. of shaees Value of shase (T.10 sach|
a3  mw| w3 200 w13 w12 W) | mame)
Lt SO0 shaves wss? | s 143 16590 LE67E 157540 36,267,090
5015000 thares wm| e 1M E® BMMm| TEAR)|  ELANU0 | OIBAED
500030000 sharvs W s  im|  2m 51| 2SS HOEND | MSESD
1001, 20,000 shares xr 18 248 2% 2rEEa PR EmS0 | ‘AR
20007 30,000 shares & = 143 117 Leem LXE SR I TN 12,086,990
30001.40,000 hares o 2 13 o 15188 gsa501 151EmEn 8545010
20007 50,000 shares 7 W e om - 1306 TEMI0 | BATAOR
5000100000 shawes o E an 240 3084181 LRSS 04130 IR ERIASD
1003011, 800,000 shares 7 wn  @mE as TGS MSSAS WIESED | MSISIE
100,00 and sk -
Torad W | uas | wom Mo LIEE0 | WEASS0 | LIMMGEN0 | LU0

12, 875

10,453

no. of shareholders
@qu 1“:"' H‘:h
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capital and equity statistics

Az on December 31, 2013 pald up capital of the Compary was Tk. 1,138.368 million. The Bangladesh Bank vide its
DFIM Circulsr no. 5, dated July 24, 2011 directed that minimuemn padd up capital of NBFI's would be Th. 1,000000 million
by June 30, 2013. The padd up capital of Uttara Finance and Irvestments Liméted as on June 30, 2013 was Tk 1,034.88
rillign. The Board of Directors in its 102nd meeting held on Tuesday, March 12, 2013 proposed 10% stock dividend
along with 20% cash dividend and after approved the same by the Sharehalders in the 18th AGM the pald up capital
of the Company i Tk, 1,138,368 million. As on Decernber 31, 5013 the equity of the Company was Tk. 5.581.73 million
which was Tk. 4,935.88 million as on December 31, 2012,

Equity statistics of Uttara Finanoe and investments Limited as on December 31

BN, Particulan i Tl ikl Fueli] Fuie
01 Asthored Capital (Taka) 15,000,000,500 5,000 0N, 000 1,0 £, 000 Loo00o0m0  1,000,000,000
OO Paid e Capinad o) LR RO 208 R 0 736,00 5T L] [ I FaC 10
G ool eutitanding shares of Ti 10 111850 RLEC R TA 500,000 S . T80, 000
O Sramholders” Eguity (Taka) 5581733817 ASE IS 4, L0, B 361 1MEERAM 2,067 B85 51
06 Wurbet Cagradearion | eillice® Taia| AL10E 55 LR LT A58 HALLRE ETESE

3,309.63
4,120.90
4,935.88
5,581.73

2,D67.69

Tk i illssn
SIE.00

2009 2010 2011 2012 2013

shareholders' equity
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name of the directors, sponsors & top 10 shareholders
and their shareholdings

The pald up capital of Uttara Finance and Irvestments Limited as on December 31, 2013 was T 1,138,368 million
wihich was T 1,034.88 milllon in the year 2012, Out of the total pald up capital the Directors and/for Sponsors
shareholding at the end of 2013 was 47,24% as agalnst 47.23% of 3012, As per record of the Comparry's share register
the top 10 Shareholders halding as on December 31, 2013 |5 55.84%, Detalls of Directors and/or Sponsors
shareholding and top 10 Shareholders shareholding are as ghven belopw!

Shareholding position of SponsorsfDirectors as on December 31, 2013

Lk | e Festion Bl 2
T i e T T T T e—y
| e R Hasam raman 0 1500 B 15870
2| ic Mathe Rahwran Nominee Diector wiEs 4536580 w31 o3
3| M MR atnae Normises Dirvctor 2367 T 1,53 nsu
PR Y Y T rT—— Enecative Dlsectir B WM 41 4N
4 Beke 3 Chim Kirong Spor Derecior A48 TR0 LLAET 500 A0 50 438000
§ | M Ova oy P — T AT apusm | s
7 | Utaen Astoemobles s Sparice Diescae N0 M eSS LGN
i Wy Apgarehi L. oy [weia R bl 065,50 055100
4 U Mgion Lt Sporay Drecir 5411818 118,080 &0 15T SN
0 Mehr Migheadur Ratwran - Sporsor Dreciar LiM1% i 131,580 1071557 Fobsiln
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Top 10 (ten] Shareholders on the basks of shareholdings a5 on December 31, 2013
i3 b )
Mo Mame ol e sharchoden M. of shares heid Nolhokdeg | Moolaribeld | %ol hodegs
1 Uttara Automotsles Masutac. Limited 13,371,942 175 12,156,312 175
2 Urtaes Apparels Limited 9560720 B7S | 9mssa0 00 &TS
3 Uttars Automobiles Limited 8,297,090 1 apenaw 18
PR 7,407,858 T T T an
§ KB Unit Fund 6,002,420 s s 856
6 Urtara Motor Limited _ 5,411 516 _ si | s 5.1
7 M NG Chin Keoeg 2,496,750 1 apusw n
8 M ChinKeong 2,446,750 1% 442,500 i
9 Uttara Motor Corporation Limited ' 3862830 S asuse 1m
M Bangladesh Fund 3,500,074 107 2,610,200 152
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return from investment
in shares of uttara finance and investments limited

Uttara Finance and Investments Limited was incorporated in the year 1955 and from 15997 the Company consistenthy
has been paying dividend to its Shareholders. Beside payment of cash dividend in maost of the years of last 16 years
the Company credited stock dividend to the Sharcholders in the year 2004, 2006, 2009, 2010, 2011 & 2012, In the
year F006 and 2010 the Company also Issued rights share to increass the capital to fulfill the minimum capital
requiremaent as per Bangladesh Bank circular, After IPO in 1997 the paid up capital of the Company was 1.00.00 million
and at the end of 2013 the pald up capital was Tk, 1,138,358 million and at present the face value per share of the
Company is Tk, 10.00 which was Th. 100,00 at the time of incorporation, The Beard of Directors and Managemaent of
the Company have bean giving thelr maximum effort to maximize the retunn (o its Shareholders.

fn analytical statement of retwurn of Shareholder (IPO investor) of Uttara Finance and Invesiments Limited s as given
baloew,

Particulars No, of shares of Tk, 10 Amaurt in Taka
| st
Initial imsestment in PO
(assume 1 lot of S00 shares of Tk, 10 each) S00 5,000
10% stock dividend in 2004 S0 -
550 5,000
1R:1 @ Tk, 30 including premium of Tk, 20 550 156,500
1,100 21.500
0% stock dividend in 2006 210 -
1320 21,500
5% stock dividend in 2009 330 -
1,650 21,500
1R:3 @ Tk. 30 including premium of Tk, 20 550 16,500
2,200 38,000
40% stock dividend in 2000 880 -
3,080 38,000
40% stock dividend in 2011 1232 -
4,312 33,000
10% stock dividend in 2012 431 -

Total shares and cost thereof after dividend of 2013 4,743 38,000



Return
A

AvE

Market value of 4,743 shares
(Ex-dividend value @ Tic. 75)

Cash dividend per share for share of T, 10
1597 @ Th. 1.00 for 500 shares
1998 @ Tk, 1.50 for 00 shares
1549 @ Tk, 1.50 for 500 shares
2000 @ Th. 2.00 for 500 shares
2001 @ Th. 2.50 for S00 shares
2002 @ T 2.50 for 500 shares
2003 @ Th. 2.50 for 00 shanes
2004 @ T, 1.50 for S00 shares
2005 @ Th, 2.50 for 550 shares
2006 @ Th. 1.00 for 1,100 shares
2007 @ Tk, 3.00 for 1,320 shares
2008 @ Ti. 3.00 for 1,320 shares
2012 @ Th. 2.00 for 4,312 shares
2013 @ Tk 3.00 for 4,743 shares

Total return since 1PO in 1957
Percantage (%) of total retun since (PO in 1587

5,

a0
kL

Per year average refunr percentage (%) [ Average yearly growth)

[
-
™
-
=
F)

market capitalisation (mmes wia)

i)

REFOAT 2013

355,725

750
*50
Lo
1250
1,250
1250
750
1,375
1100
3,560
3,560
BB
14,229

40,748
396,473
1,043.35%
61.3TH

- 025
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financial performances

operational revenue and net profit after tax

Linit 2013 2012
Operaticnal revenues Tk 3,355,567,008 2,9213,949,617
Operaticnal expenses Th 1,960,020,4491 1,650,312,566
Prefit befare pravision and tax Th 1,404,469, 104 1,276,950,328
Met prafit after tax Tk 852,819,438 814,984,718
Fixed assets Tk 153,653,663 168,545,505
bsestments in lease Tk 9,112,585,678 6,908,535,663
Imsestments in term finance Tk 8,949,529, 704 5,584,4713,039
Shareholders’ equity T 5,581,733,517 4,935 880,009
Long term lean Th. 5,454.861,739 4,187,649,145
Term deposit Tk 9,228,098,414 5,651,342,413
Debt equity ratio times 235 1.8
Financial expenses coverage ratho times 1.73 174
Met asset value per share of T 10 Th. 4903 47,71
Earning per share of Tk 10 each [26a-snmed) Tk 749 116
Dividend per share % 30.00 30,00
Return on average equity % 16.22 1800
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3 355.57

447,07

1 75887

N Operational revenue
P Wet profit afeer tax

Tallah b= rrillige
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81126
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historical database

2013 B52. 823
2012 814.98

2011 811.26

2010 845.95
RN —————
2009 495.43

IS @@

Profit after tax (Taka in million)

Taika in million

Unit 2009 2010 2011 2012 013
Butiness perfermance 367910 57370 718023 9,278,97 11,539.13
Canteaet proceiied 448733 GR4555 709951 1036604 12.972.63
Cumulative snestment TATRAD 1024769 1365873 1560599 19,793.09
Financisl perormances
Dperatsanal revenurs LISRET 244707  1AIEEA 2,021.95 3.355.57
Dperatsanal expenied L15074 134889  166aM 1,650.31 1,960.02
Praf bl proviaen 2 L 7326 123358 L1817 1,276.99 140447
Mes aralit after tix #9543 B45.95 #1126 B14.95 ESLE3
Fiupd aisits 162,63 17767 17280 168.55 15365
Ivvirstents = baie LBR0GD 383745  4DdL30 6,908.54 911250
Imvestrnents = term fraece L4470 563151 600040 6,584.42 949,53
Shareholdersd equity 106769 330963 412090 4,935.88 558173
Financisl ratias
Dubst #quity Fatio lirtirs 1.7 178 250 118 235
Finantial expinisd corbrape ritio ity 1.67 1.98 172 L7 173
Natt ariset vadoe per shar of Tk, 10 Taka §5.27 6268 55,75 a1 48,03
Picfitability rathon
Earriing per share of Tk, 10 Takta 938 ()] 7.84 716 749
Cash didund % . 0.0 10,00
Stoek dridend % 25,00 a0.00 a0.00 10.00 .
Return o6 ivbeape ity % 26,53 346 21,84 1800 16,22
IPvesteent 16 At werth tires 3.80 340 iH 316 355
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sectorwise business
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Operational income 99.73%:
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income and utilization thereof-2013

Man aperational income 0,27%

Provision 3.02%
income tax 13.38%

Dividend 10.15%

]
Retalned earnings 1.21%- |GEHEHI reserve 5.94%

* Statutory reserve 5.07%

Dividend equalization fund 2.97%

Income Taka 9%
Operational income 3,355,567,008 99.73
Mon operational income E,922 587 0.27
Utilization of Income

Operational expenses 1,960,020,491 58.26
Provision 101,639,666 3.02
Income tax 450,000,000 13.38
Statutory resenve 170,565,888 5.07
Dividend 341,510,400 10.15
General reserve 200,000,000 5.94
Dividend equalization fund 100,000,000 297
Retained earnings 40,753,150 1.21
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The econgmy had been experiencing further dowrward trend in the year 2003, Due to liquidity orisis in the year 2013
interast rate increased significantly which still now continuing though Bguidity crisis did not exist In the year 2003 e
previows year for liberal monetory policy of Bangladesh Bank, This reveals entrepreneurs’ lesser participation iin long
tevm borrowing and also lesser trade, Despite the situation the Foreign Currency Reserve hit all time high at the end of
yuar which was USD 18.09 billion which is arownd 41.88% higher than 2012, Cver the year most of the financial
institutions reduced fund disbursement; thus an adverse effect on business growth, Besides mest financial
intermediaries failed to earn profit from share trading. An added adversity for non banking financial institutions was
that lending banks continued to charge high rate of interest while offered lesser rate of interest to their corporate
clignts.

AL Uittara Finance in 2013, business marketing was mone of push than demand driven, Effprt of Littara Finance to
riduce dependency on commaercial banks as major source of fund continued by way of marieting by Deposit
hohilization Unit and imtersive fund Management in money market, Management of Uttara Finanoe with kind support
of the Board of Directors had been able to contain the projected business; disbursement and profit growth.

In 2014, major task of Uttara Finance would be to intensify diversification of fund mebilization; reduce dependency on
bank bormowing to insignificant level by way of seeking long term foreign loan; enlarge Deposit Mobilization Unit;
attain more efficiency in fund management; intensify invohmment in Merchant Banking business et

Strategy for 2014

“Thrust recovery of overdue

*Enlarge Deposit Mobilization Unit.

*Securing Term Loan from foreign lenders,

* |mitiate action [0 raise capital base,

“Thrust and enhance Merchant Banking to contaln growth.

Mission for 2014

*Cost reduction by secwring low cost non conventional funds as mentioned above
* Undertake opening of mone branches

*Contimee tolaunch innovative fund mobilization actisties

* Reducthon of koan classification directed at excellence in performance.

Target

Under the prevailing circumstances and demonstrated ability of Uttara Finance to cope with adverse situation in the
past, management team of Uttara Fimance is determined 1o maintain the grovwth rate and would make all out efferts to
attain business of BOT 14,500 million, But this will practically remnain subject to securing Long Term Loan from foreign
sources and macro level socio-economic-political scenaria. Thus, an extent of Aexdbility is likedy to continue.

In spite of all macro level impediments in 2013 Uttara Finance reached to the following numbers:

Highlights BOT in million
Business Contract achisvwement 12,972.63
Business Disbursement achievement 11,539.13
Total recovery (Lease and Term Loan) 6,575.00
Credit Line received 2,650.00
TOR [bank] received 4,900.00
TOR (nan bank) received 124292
Repayment of Credit Line 1.383.00
Repayment of TDR (bank) 1,954.82
Repayment of TOR (non bank) 1,571.20

Iewestmiznt in Mencharnt Banking Unit 592,57
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Operational and financial achievements

g

a. During the year 2013 ocperational revenue of the Company was Tk. 3,355.57 milllon which was

Tk. 2,923.95 million in 2012. The growth rate was 14,76 percent.

The profit eamed from kease and finance bedore provision and tax was T 1,214.53 million which was in
2012 Tk, 1,142.20 crore which reflected a growth of .33 percent.

income from Merchant Banking unit in 2013 recorded Tk 189.94 million against Tk. 134,79 million of
2012 |.e. growth 40.92 percent.

Managament expense which was Tk 162.83 million in 2012 increased by 1.93 parcent to Tk 166.07
million in 2013.

Shareholders’ egquity in 2013 of Tk. 5,581.73 million increased by 13.08 parcent over the amount

Tk. 4,935.88 million of 2012.

Comparry’s bormowings from bank and other financial instiutions in 2012 was Tk. 4,187.65 million which
increased by 30.26 percent to The 5,454.86 million in 2013.

Balance of Deposit received from diflerent persons and institutions as on Decamber 31, 2013 was

Tk. 8,228.10 million which was Tk. 6,651.34 milion as on December 31, 2012 i.e. growth of 38.74 percent

income earning investment

The core business of Utara Finance and Imvestments Limited is lease finance. Baside lease finance the
Company also extends term finance facility and margin koan to its clients. The Board of Direciors from the
very inception of the Company had ghven thesr afior 1o invest in the core business of the Company and the
Management is indng its level best to ensure quality investment. Company's total investment details of 2013
and 2012 are given hereunder:

Figures in Million Taka

Head of investmeant 2013 2012
Amount % Amount T
Lease Finance 9,112.50 48,85 B,308.54 48.55
Term Finance 7.362.72 30.47 EATA.TT ari
Margin Loan 1,586.81 8.51 1,409.65 10.11
Shares 592 58 318 450.88 3.23
Total 18,654.68 100,00 13,943.84 100.00

Margin Loan E.Eni-—\.

. =0 4TS
dfCe 334/ %

Chares 3.18%

- Tewmn Finamoe 48 85%

Imvestrments portfolio-2013
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Non performing loanjassets

After making every investment, the recovery leam was very serous 1o collect the instaliments/dues from the
clients in time. In spite of maximum efforts the amount of non perlorming loan (NPL) increased to Tk. 838.22
million in 2013 which was Tk. 408.33 million in 2012, The percentage of NPL in 2013 was 4,64 which was
2.90 in 2012. Against the non parforming loan total accumulated amount of required provision was

Th. 277.54 million as on December 31, 2013 and the Company made the provision by charging the same
against Company's earned profit. Besides total amount of interest suspense account was Tk, 302.60 million
at the end of 2013 which was Tk. 119.56 miilion at the end of 2012.

Power and energy 11.68%

Inwestrent 4. 935

Bank and HMEII imstitutions 33.77%

Insurance 45.16%

Inveatments in shares

Utiara Finance and Imvestments Limited also made investment in shares. At the end of 2012 Company's
investment in share was Tk. 450,88 million which came down 1o Tk 592.58 million in 2013. The market prica
of shares in hand as on December 31, 2013 was Tk. 455.38 million Le. Tk, 137.2 million provision was made
for the difference. The imvestments made by the Company in different sectors to maintain a balanced
diversified portfolio to minkmize the risk associated with imestment in shares. Seclor wise Investment
positiong in shares ane given hereundar:

Ma. ol comparry 2013 % 2012 %
T L . Lo
Insurands 8 287 508 B84 45,18 285,125,851 54,80
Inesimen a 20,238, T 4.8 28,008,120 621
Power ard energy 14 89,188,232 11,68 7,073,778 157
Manutachuring aed otfeers 4 2844443 448 20085140 448

Total A8 492 878, 338 100,00 450 878, 80 100,00




Liguidity statemant
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Liquidity staterment ghvan hereunder raprasents the liquidity position of the Company in different tenuras.
The statemant prapared on the basis of agreemant with tha assets and liabilities related parties. In absanca
of any agreament, pravious practice and bast judgment had been applied to prepare the statemant which
was chacked by the external auditors M/S 5. F. Ahmed & Co. Charered Accountants. Tha Assat and
Liability of the Company was analyzed by the Assat Liability Managamen Commitiae regularty to ensura
reasonable immediate encashabla amount o meet up emengency naad 1o pay off the financial obligations.
The company feels prowd to say that it never made a single day delay 10 pay any amount in the past aven
whean thene was a sevara liguidity crisis in the monay markat in 2012-2013. Presant position of tha Company

is adequate to meel wp its curment and future paymant requirements.

Statament of Liguidity Analysis (Matwrity of Assets and Liabilities) at 31 Decembar 2013,

Bercuris in Taka
Parficulary Un i1 month 1-3 it *17 morthy T5ymars  mbowe § years Tein
[ T .
Cashin hard - -
Balarcs with Bangladesh Bark
B ity el £ - 57 236 541

Wit Bariks and ofher

Brancl woiiutions 1T 600G = 1627 316 088
ey ai call and short soton R L RN
IEmems E E S} AN M 1,137, 513208 . 1,730,871, 743
Liases, (ors and advances - LS00 ESITA0RA00 1058512450 4% 556 10082, 115 22
Faeed assets imchssing promises,
Fornitures and frtunes T 2304, 141 EET1 431 145 000 724 . 153 553 GRS
O assets - 4RO \OTITBES  SAEETTE - 1S peT S
Mor-Francial mstsonal assels . E . . . .
Tofal sxsaty (4] 1,785,305, 4 1 ETLEN 38T TSR0 98T  11ATeERR 439 5SS 33,355 9E0.ETR
Linbil Gl
Borrowings from Banglacesh Bank
barks, other fnancial imsStutions.
and agents GIEMSN0  MEEM BTSN 18 ST - Sdsape
E'lﬂ:li = 00000 41998126850 4600807051 M B3 T .22 098,424
Provison and ot kebites M0N0 SUETITSA  SMMATE  GNBRAR A4 3002719
Total Liabilises (8] 1M MEN00 1 TTHESATS  TOGBITISIS  TMGMEIM  2MAROT 17 TTST M1
Fot Liguiaty Ging (A - B) N (WSUTTM)  SMBAATR AGNINEN THATENR  SHLTRSIT

Maturity of Assets and Liabilities {Taka In millian)

. Assets
B Liabilities

upte 0l 0103 03-12
month  months months

759022
7,065.37

- 2597

01-0%
years

3
g
A
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Shareholders’ equity

The paid up capital of Uttara Financa and Investrents Limitad as on December 31, 2013 was Tk. 1,138,368
million and as on the same date of 2012 the paid up capital of the Company was 1,034.88 million, On the
other hand total equity of the Company at the end of 2013 was Tk. 5,581.73 milllon against Tk. 4,635.88
million of 2012, Good amount of aaming, reasonable businass growth, strong dividend payout policy, raising
of capital on demand of regulatory bodies, Shareholders' contribution as premium is the pillar of the
handsoma amount of equity and the Company now s in very strang position than its peers. The position of

edquity is as gven undar:

Amount in Taka
Heads 2013 b 2012 b ]
Paid-up capital 1,138 368, 000 2035 1,034, 880, 000 2087
Statutory resene 1,081,425 327 18.02 850,863,440 18.05
Ganaral resane 1,300,000, D0 2328 1, 100000, D00 2229
Share premium 530,000,000 8.46 528,000,000 10.70
Undistributied prodit 1,053, 836,150 1888 982,136,839 15,85
Davidend aquaksation rasana S0, 000, D0 856 S00L000, D00 810
Total 5,581,733,517 100.00 4,935 880,079 100.00
Dividend equalisation reserve 5.96%

Paid-up capital 20.39%

Undistributed profit 16.85%

Share premium 9.46%

Statutory reserse 19.02%

shareholders' equity



Loan from financial institutions

Az on Decembar 31, 2013 total amount of
outsianding balance of loan was Th 5.454.86
million which was T 4, 187.65 million in 2012 and
Th. 4,578.85 million in 2011, At the and of year
2013 the Company had loan balance outstanding
with 2¥ different commercial banks and 3 financial
Limited is enjoying the cradil acility with ditfarant
banks payabéa on instalment basis.

Deposit from different individuals and
institutions

Daposit from different individuals and institutions is
an imporant sourca of fund of Uttara Finance and
Irvastments Limited. The amount of deposit
recaipts of the Company increasing day by day
which is the reflection of depositors’ confidence on
the Company. At the aend of 2013 the amaouni of
outsianding deposit stood at The 9.228.10 million
which was Tk 6,651.34 million and Th. 430716
million respectively in the year 2012 and 2011

Source of funds

Basides Shareholdars’ equity, bank loanicradit lina
and deposits anothar impoant scurca of fund of
the Company is zero coupon bond Issued in tha
year 2009 and will ks matured gradually in the nex
& years. Dutstanding balance as on Decembar 31,
2013 of zero coupon bond was Tk, G60.00 million
and the sama was Thk. §10.00 millien and Th
1.035.00 million respactivaly in the year 2012 and
2011.

A statemant of source of fund as on December 31,
20113 is as given balow.
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5,651.34

2012

deposit outstanding

Amaunt in Taka
Head of Funds 2013 % 2012 %
Owners Equity 5,581,733,517 26.01 4,935,880,079 28,65
Loan from financial institutions 5,454,861,739 25 42 4,187,649,148 2431
Depasits 9,228,008,424 43.00 6,651,342,423 38,61
Zero Coupon Bond 660,000,000 3.08 §10.000,000 5.28
Refinance from B8 and IPFF loan 538,135,580 251 543,264,319 3.15
Total 21,462,829.660  100.00 17,228,165,967 100.00

source of funds
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Cash flows

During the yaar 2013 the nat oparating cash fows of the Company was T, 1.484.11 million against Tk. 1,796,322
million of 2012 and net investmend throwgh operafing activities was Tk, 154.07 million against Tk, 1,155.81 million
in 2012, Net cash inflows fom investing activities in 2013 was Tk, 1,051,564 million which was Tk, 232,87 million n
20z

Dperating expenses

In tha yaar 2013 the oparating expansas of the Company recorded to Tk 1,860.02 milion out of which Tk,

1, 753,85 milkon was financial expensas, Th. 126.84 was Managemeni expanses and T 35,23 million was
depracialion and othars. In the year 2012 the same was Tk, 1,850.31 million, Tk. 120,42 milkon and Tk 42.51
million respactivedy. The Managemant axpanses includes salary and banefits of employee, office rent, offica
mainianancea, mealing expanses, priniing & slationaries, raveliing and commayance, legal expensas aic.

Global financial crisis kad baen the majer contributor in over-all reduced business activity, However, business
always hopes for the befler and money niver sleaps. Naither LIFIL will siop bo grow, Insha-Allah




graphical

presentation
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graphical presentation of performances
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board of directors

Chalrman

Rashidul Hasan
(Nominae Director of Littara Automobile Manufacturars Limited)

Vice Chairman

Matiur Rahman
(Homingd of Littara Automobiles Limited)

Directors

Mujibur Rahman
{Nominee of Uittara Apparels Limited)

Mehdadur Rahman
Zaklia Rahman

NG Chin Keong
Tahmina Rahman (Tina)

Kazi Imdad Hossain
(Nominee of Littara Mobors Limited)

Md. Showkat Hossaln, FCA
Independent Director

A.T. K. M. Ismall
Independent Director

A J Masudul Haque Ahmed
Executive Dineclor

Managing Director
5. M. Shamsul Arefin, . Com., MBA
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organogram

Executive Committee Managing Director

Operation & Marketing Merchant Banking Unit Accounts & Finance
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Board ol Directors

Board Audit Commitiae

information Technology Recovery & Monitoring
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different committees



Executive Committea
Chairman
Mugibwr Hahman, Darecior

Mambars

Mehdadur Rehman, Dirsctor

Ear Imdad Hossain, Dunechor

Tahmina Rahman (Tina), Direcior

AT K. M. lamal, Independant Derectorn

5. M. Shamsul Arefin, Managing Direcior

A J Masudul Hagqua Ahmed, Exacutiee Lirschor

Audit Committes
Chairman

A T K. M. lsmail {Independent Direcior)

Maembers
Muyiowr Fahman, Direchor
Mehdadur Rahman, Director

Management Committee

5. M, Shamsul Aredin, M, Cormn,, MBA, Managing Direclor
A J Masudul Hagque Ahmed, Exaculree Direchor

Anil Chandra Das, Sr. Exacutive Vice Presidant

M. Jakir Hossain, FCA, Exacutive Vice Prassient

Anti Money laundering Committee

Anll Chandra Das, Sr. Executiva Vice Presidant
M. Jakir Hossain, FCA, Exacutive Vice Pragident
Litam Kumar Saha, Sr. Vice Preskdent

Md. Mainuddin, Sr, Assistani Vice Prasident

Asset Liability Management Committes

5. M. Shamsul Arelin, M. Com., MBA, Managing Direclor
M. Jakir Hossein, FCA, Exacutive Vice Prassdent

Lhtam Kumar Saha, Sr. Vice Pragident

Kaz Ariffuzzaman, Sr. Assistant Vice President

Portfolio Management Committes

2. M. Shamsul Arefin, M. Com,, MBA, Managing Director
Anil Chandra Das, Sr. Executive Vice Presidant

Md. Jakir Hossain, FCA, Executive Vice Fressient

iLitam Kumar Saha, Sr. Vice Prasident

ICC Committes

2. M. Shamsul Arefin, M. Com., MBA, Managing Director
Kazl Arifuzzaman, Sr. Assistant Vice President

Mid, 5. M. Kamnuzzaman, Sr. Principal Offscer

Md. Kamruzzaman (Ryan), ACA, Principal Offices

Md. Kamruzzaman Mollah (Baker), Principal Officar

Risk Management Forum

Lhtam Kumar Saha, Sr. Vice President

Kaz Ariffuzzaman, Sr. Assistant Vice President

M. Mainuddin, Sr, Assistant Vies Pragadent

Md. Masbah Lddin Mahmud, Sr. Asaistant Vies Pressdent
Mizamul Haguee, S Principal Officer

Risk Analysis Unit

Md. Aarshad Hossian Khan, Principal Officer
Fapi Kumar Saha, Sr. Officar

Abu Kawsar, Sr. Officar
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directors’ profil

Rashidul Hasan

CHAIRMAN

Mr. Rashidul Hasan bom on December 28,
1837, is a Bangladeshi by birth, He
complated Graduation with Honours in
Polifical Science fror Dhaka University in
1858 and M. A, in 19680 and oblained Post-
Graduate Diplorna in Developmant
Administration from Carnbridge Univarsity,
UK in 1970. Ha is a Fallow of the Economic
Developmant Institute of tha Workd Bank
since 1977. He joinad the erstwhils Civil
Service of Pakistan in 1982 and sorved il
1885 {voluntarily retired), He was Director
General, Depatmant of Industries from 1978
1o 1981,

Mr. Hasan was CEO & Managing Director of
Industrial Pramation and Davelopmant
Cormpary of Bangladesh Limited (IPDC), the
first joint vanture investmant and finance
company of Bangladesh with IFG of the -
World Bank, G.D.C of UK, D.E.G of
Germany, AKFED of Switzerdand and
Gaovernment of Bangladesh fram 1382 1o
1888, He played the pionsering role and
helped to set-up the first joint venture leasing
company namaly IDLC of Bangladesh
Limited (present IDLC Finance Limited) and
was the founder Chairman of the Compary
fraem 1984 1o 1988,

At presant holding the position of Direclor in
# good number of reputed national and
multinational companies like Bata Shoe
Compary (Bangladesh) Limited, Rackitt and
Benckisar Bangladesh Limited, Trustes of
Kumudini Waltare Trust of Bangladesh
Limited and Chairman of PHULK], a NGO,
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Matiur Rahman
VICE CHAIRMARN

M. Matiur Rahman son of late Munal |slam Bhuiyan
bom on 15t March 1853 is a Bangladeshi by birth,
He i a graduate in Commarca and well established
rencened businessman of the Couwntry. Ha is a
Sporsor Direcior of Uittara Finance and
Investments Limited being nominated by Uttara
Automobiles Limiled and Vice Chairman of the
Board of Directors of fhe Company. Mr. Rahman
acted as houndar Presidant of Japan-Bangladash
Chambar of Commeance and Industry and senved
from June 2004 1o Manch 2008, He was the pasi
president of Dhaka Chamber of Commerce &
Indusiry, the langest and maos! vibrant Chamber of
the coundry for bwo conseculive years covaring
2002 & 2003. Al pressant Mr. Rahman is the Adwvisar
of Japan-Bangladash Chamber of Commance and
Indusiny and Bangladesh-Thai Chambar of
Commenca and Industny,

M. Matiur Rahman is the Chairman and Managing
Direcior of diffarent companies of Utara Group
naimealy Littara Motors Limited, Uttara Automobiles
Limited, Menoka Malors Limited, Litara Tyre
Retreading Co Limited, Uttara Apparels Limitad,
Halimark Pharmaceuticals Limited, Uttara
Kriiting & Chyeing Limited, Utlara Knitwaars
Limited, Littara Propertics Limitad, Littara
Automobila Manufachsers Limited, Liiar Malors
of Eastern Insurancs Company Limited, MNational
Lifie Insurance Company Limited, Arfisan Caramic
Limited, Littara Exchange and Securities Limiled,
Consolidated Tea Planiation Limited, Easlem
Matons Limitied, Hill Plantation Limited.
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Mujibur Rahman

DIRECTOR

Mr, Mugibur Rahman son of late Murul |slam
Bhiuhyan bam on 12%h Apnl 1955 is a Bangladachi
by birth and is & graduate in Arts. He is a Sponsoe

Director of Uttara Finance and Irvestments: Limited
being nominated by Littara Apparels Limited. He is
the Chalrman ol tha Executive Commities and
Member of the Board Audit Commiiea of the
Company.

Wr, Mujibur Rahman is the Chairman of Eastem
Insurance Company Limited and Deputy Managing
Director of different companies of Utiara Group
namely Uara Molors Limited, Usiara Tyre
Retreading Company Limited, Unara Apparels
Limited, Hallmark Pharmaceificals Limiled, Uttara
Sarvcas Limited, Uttara Knitting & Dyeing Limited,
Leiara Knibwears Limited, Uttara Aspmobils
Manufacturers Limited, Uttara Motors Corporation
Limited.

br. Mujibur Rahman s also honcurable Director of
Mational Life Insurance Comparry Limiled, Uttara
Exchange and Securities Limited, UGC Securities
Limited, Eastern Securities Limited, Eastem
Mobors Limited.

Mehdadur Rahman

DIRECTOR

Mr, Mehdadur Rahman son of late Muldhlesur
Fakiman, the founder Chairman and Managing
Director of Utkars Geoup & late Mahbuba Khatun
bam on 13 Apdl 1970 is a Bangladeshi by birth,
He is a graduate in Intemnational Business
Administration. He is a Sponscr Director of Ustara
Finance and knvesiments Limied and also a
Mambar of tha Executiva Committea and Board
Audit Committee of the Compamy.

Mr. Mehaadur Rahman is Deputy Managing
Direcior of dilerent companies of Uttara Group
namely Uttara Motors Limiled, Uitara Automobilies
Lirnited, Menoka Motors Limited, Uttara Tyre
Retreading Co. Limited, Uttara Appanels Limiled,
Hallmark Pharmaceuticals Limited, Uttara
Sarvicas Limiled, Uttara Knitting & Cyeing Limied,
IUittara Knitwears Limited, Usiara Automobile
Marufacturens Limited, LUtiara Molors Corporation
Limnitad, and hanourable Direcior of Eagbam
Ingurance Comparry Limiled, Mational Life
Insurance Comparry Limited, Uttara Exchanga and
Securities Limited, |MFC Securities Limited,
Eagtern Sacurities Limited, Uriara Hong Kong JVC
Limited, Eastem Mobors Limiied, Hill Planiation
Lirnited.



N.G. Chin Keon

DIRECTOr

Mr. KLG. Chin Keong borm on 31 August 1854 in
Singapare. He is a Cantified Public Accountant and
aleo a renowned business man of Singapore. M,
Chin Keong has no othar investmant in
Bangladesh and he ts Sponsor Director of Uttara
Financa and Investmants Limited,
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Kazi Imdad i—ic::ss;a;ﬁ

DIRECTOR

bir. Karl Imdad Hossain bom on 25 November
1845 iz a Bangladeshi by birth. Ha iz a Bachelor of
Science and Executiva Director of Littara Mobors
Limited. He is a Direcior of Ukara Finance and
Inwesiments Limited being nominated by Utara
Malors Limited and Member of the Exscutiva
Commities of the Company. Mr. Hossain is also
Director of Easterm Inguranca Co. Limited and
Mational Lile Insuranca Co. Limited.
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Zakia Rahman

DIRECTOR

Mrs. Zekia Rahman bom on 05 July 185858
Bangladeshi by birth. Sha is a graduais in
Commerce. Mrs. Zakia Rahman s tha Sponsos
Director of Uttara Finance and Investments
Limited. She is honourabla Direclor of diflerent
comparsas of Uittara Group namedy Utara Molors
Limited, Litara Automobiles Limited, Menoka
Moioes Limited, Usiara Tyre Retreading Co

5 L

Tahmina Rahman fﬁha}
DIRECTOR

Mirs. Tahmina Rafman (Tina) bom on Manch 29,
1977 is a Bangladeshi by birth. Sha is the
daughbar of late Mukhlesur Rahman, the foundiar
Chairman and Managing Direcior of Uttara Group
& kato Mahbuba Khatun, She is a Bachalor of
commarce. Mes. Tahmina Rabman (Tmna) is the
Sponsor Dinscior of Utkara Finance and
Irvastrnents Limibed and Mambar of the Exstutine
Commitien of the Comparry. She is also
handurabie Dirgchor of different concams of Uttara

Appargls Limited, Hallmark Pharmaceuticals
Limitad, Uttara Honglkong JVE Lid,, Uttara
Services Limited, Uttara Knitting & Dysing Limited,
Litara Knitwaars Limibed, Ustara Proparties
Limitad, Littara Automobila Manufachanens Limited,
LUittara Mobors Corporation Limited,



Md. Showkat Hossain FCA

INDEPENDENT DIRECTOR

Mr. Md. Showiat Hossain, FCA, is a Bangladeshi
by birth, Ha 5 8 professional chamansd accourdant
and Follow Mambor of the nstitule of Chariered
Ageguntants of Bangladesh, Mr. Hossain is 1ha
Partnar ol A Wahab & Co., Charieesd
Acoountants. Batore starting his journy as parines
of A Wahab & Co., Chariered Accourtants ha
s in Acounts and Finands diision in
Bangladesh Petroleum Comporation [BPC),
Eastem Refinery Limited (EAL), Jamuna Od
Company Limited {JOCL), Dhaka Electric Supply
Company Limited (DESCO) and Dhaka Ahsania

Migsion (DAM). Adsd worked with
Enargy Regulalony Commission [BERC) as
Mambar of the Commission and was nomindded
by the Government o represent Govemment as
Director of Padma Ol Comparry Limited (POCL)
and Jamuna Ol Company Limited (JOCL). He
worknd far NCR Corporation, USA in its regional
c#fices in Bahrain, Cyprus and Kuwait, in the
Apcoupnts Division, He is axpaienced in audil of
warld renowned mulinational companies ke,
Unilovar, Glaco, Hoochs!, James Finlay, oic. as
will &5 Emited companios under Government
Sacion corponations ke, Exstern Ralingny,
Chittagang Stoel Mills, R R Jute Mills, Bangladesh
Gas Fiokds, oic,
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A T K. M. Ismalil

INDEPENDENT DIRECTOR

M. A T. K. M. Ismail, borm on March 01, 1852 ma
Bangladeshi by birth. He is BA (Hons ) MA in
Economics fram Dhaka Liniversity, complated cine
year Post Graduate Diploma in GIS (Geographic
Informaticn System) from the Intemational Institute
of Aercspaca Sursay and Earth Scances, Tha
fatherlands in 1389 and also completed Post
Graduaie Diploma in Population Sciences, Dhaka
Linivessity in 2008, Mr. lsmail iz a Ratired
Sacratary of the Government of Bangladash. Ha is
the Chairman of Board Audit Commities of Ustara
Finance and nvestimeants Limiad. Mr. lsmal
aflendad Food Administrator's Course at the
Canadian Inbamational Grains Instituts, Winnipag,
Canada, attanded Procuramant

training from tha Inemational Training Cenire of
ILD, &t Turin, Hady and training on Managing at
the Top (MATT) from Birmingham Unkwersity and

Mr. lemail is a vasthy sxparienced person in
Manpower and Labaur secior (Headed the Labour
Wing of the Bangladesh Embassy in Kurwait),
experienced in Procurement, axparencad in
Adminisiration of Criminal Justice and also
experienced in Environment and Gaographic
Infoemation System (GIS)
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management

The success of Uttara
Finance and Investments
Limited within such a
short time is the result of
hard work and efficiency
of the work force of the
company. Uttara Finance
has a team of well-
educated and
experienced executives
who have been
contributing substantially
in the continued progress
of the organization. The
assistance of the work
force enables the
management of the
company to run their
business smoothly and
with the highest zeal.

b

Managing Director
5. M. Shamaul Arefin, b Com , ME&
Fallow, British Institute of Managemant [UK)

Executive Direclor

A J Masudul Hagque Ahmed
Ex-Managing Director

House Building Finance Corporation
Bangladesh Krishi Bank
Karmasangsthan Bank

Sr. Bxaculive Vics Prasidant

Muhammad Abdul Hamid, Foams
Head of Chitlagang Branch

Sr. Executive Vice President
Anil Chandra Das
Head of Operation, Monitaring and HA

EVP & Company Secretary
Md. Jakir Hossain, FCa

Sr. Vice President
Uttam Kumar Saha
Chiel Financial Dfficar

Sr. Asst. Vice President
Md. Sirajul Islam
Head of Recovery and Legal Aftairs

Sr. Asst. Vice President

Kazi Arifuzzaman
Head of ICC

Sr. Asst. Vice President

Md. Mainuddin
Hiaad of Traasury

Sr. Asst. Vice President
Faruk Jamil

Haad of Corporata Finance and
incharge of Guishan Branch

Asst. Vice Presidant
Mohammad Shahinur Rahman
Hiaad of Marchant Banking Linil

L
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report of human resources

Human Resources

Littara Finance and Invasiments Limded's (LIFIL)
sirenglih is thi quality and perséverancs ol its
employees and thair shared sagacity of baing pan
of @ unique bearm. Thsir dhverse vantage points and
unique abiities create wide range of skills and
knowledge that strengthen Company’s SUCOESS in
achigving goals. In order lo achieve its expecied
growth and achieving goal, it is essential 1o train-up
and retain fS quality up b e mdr,

To achieve target in the financial institutions it
depends, mone than anything else on the know-
how, exparience, akent and commidment o a
Compary’s human capital, For Uttara Finanos and
Invesimants Limiled o continug 10 Susoiad, tha
Comparry must be able to attract, develop and
rertain highty expenienced and qualified human
FESOURCRS.

Littara Finance and Investimants Limsled puls
impariance on keeping employess informsd about
thir Compary™s vision, mission, sirategy, goals and
focus. Moreover, the Company provides regular
communication to its employees with information
redating o the curmeni-aflairs of evenis and
achigvemants,

Recruitment

Being par of an Uttara Finance and Invesiments
Limified member it demands a standard bevel of
meticulousness and commitment. Working in the
Compary requires indhviduals of exceplional abdity
and great efforts have been made in assembling
COMPAany’s curtant group of employess,

Littara Finance and Investiments Limted Delivas
that having a wide-range of age and expenences in
its workiorce it helps the Company maeling the
widg-ranged needs of its valued clients, agents,
abe, This is shown in the structune of the workdons,
BY percent of the Company’s employed population
is in the 25-45 age range, with the average age of
Littara Finance and Investmants Limdled amployes

bieing 32 years.

Ustara Finance and Investmants Limited places a
Special emphass on ensuning thal fes positons
are filed by the mos! skilled and quakfied
candidates, in lerms of their education, expengnce
and ability,

Recruitment strategy of Utlara Finance and
Invesimants Limiled S based on airacting haghly
qualified candidates through employes networks,
silective head-hunting and advedisemant, Human

Resourca Commitiea is responsible for recruiting
tha talants. The Hwman Resowrce Dapartmant is

an imponant partner in achieving these targats.

Career and development

Littara Finance and Investmeants Limited comprises
a group of enferprising female and male membars
who are distinguished by their initiatives, diligance,
imagination and ambition. The Company’s work is
driven by a sensa of tearmwork and solidarity that
transcends Company's hierarchy. The people of
Littara Finance and Investmeants Limited ara part of
a cultura of integrity and leadership, which help
their role in creating, They form a community in
which peopla’s potential and talents are culivated
with the aim of establishing lifelong careers.

Length of service

The average length of sarvice within the Company
is almost 7 years.

Job satisfaction and retention

Littara Finance and Investmants Limited seaks not
onily to attract the most qualified parsonnel, but to
retain them by creating a superior working
aenvironment and atbanding to thair needs. To
ensure succass for the Company as a whala,
employess ane encouraged to engage in synergetic
tearmwork, and every efford i mada (o faciftabe
communication and the flow of information.
Employee initiative and responsibility are promated
through challenging assignmants whara rewards
ano determined by results.

Employes turnover at the Company was at a
comparabla lavel to the pravious year, Tha total
turnaver rate for the company was around 2eno
percant, which is largely depandent an external
factors. The real chaBange is 1o keep unwanled
turnovers (resignation) at a minimum and we may
state that we could meat this challengae with
SUCCOSS.



Incentives

By rewarding good results, Uttara Finance and
Invvasiments Limiled encourages its paople to fulfill
their potential and in this way support the optimal
performance of the Company, The system of profit-
ghasing in the form of performance bonus
axemplifios how the Company works as a
community and by the same token, shanes the
spois of SUCCESS as a community. By aligning the
interest of employess and shareholders, Uttara
Finaunce and nvastments Limited enables ils
people 1o play more active roke in bringing the
success of thiir own oommimity.

Transport facilities

Littara Finance and Investimants Limiled provides full-
tirrs Cars 0 the fop Execulives, In addtion, adequabe
allowances are provided 1o senior and mid level
Exgcutives. Transpor facilities for ather employees
are provided in the form of pick up and dnop.

Cultural and sporting events

Uttara Finance and Investments Limited
confributes in annual pichic, calebrates Bengali and
English new year and also arrange Iftar party

Maternity benefits
Famale employees ane entitled 1o this benefit,

Insurance scheme

Group Insurance benefits for the employees ane
arranged by Uttara Finance and Imestments
Limifed.
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Human résource strategy

*  Ensura maximum amplyaas success — ampower the individual, providea an opporfunity fo show
initiative and command indapandant initiative;

Maintain a spirit of ambition, afficient decision-making, flaxibility and quick rasponsas to changes;
Attract qualified parscnnel by creating a motivated workplaca;

Ratain compatent employesas by craafing a suparior warkplacs;

Provide new employess with appropriate training from the outset;

Encourage employees to maintain professional skills and giva tham the opportunity to develop and grow;
Craate a strong managemant team;

Sustain an environment that supports a balance betwesan work and life;

Ensure equal oppartunities, with ragard to employmant, work acilities. assignments, training,

job developmant and financial banalits;

* Arrange the interests of employees with the ultimate interests of the Company.

Staterment on work force of 2013

Lewvel of employee Mo, of employees parcantage (%)
Managimant cadng 93 61.59%
Hon-managament cadra 15 8.93%
Support sta 43 28.48%
Total 151

Male Female ratio

Rk 127 B4.00R%:
Famala 24 15.89%
Tolal 151

Average age of employes Years

Managemeni cadra 36

Non-managemant cadre and Suppon stall 0

Payment of salary and allowances Taka

Total salary 74.37 million

Managing Dirscions Salany .00 millioan

Employees movemant

Total emplayes as on Januany 01, 2013 150

Frissh appointrant during thi yoar B

Retirament ! resignations 5

Total as on December 31, 2013 151

Training 1o the employees
During the yaar of reponing lotal 17 employess paricipated in 09 dilfensn fraining programs, For tha: raining
programs the employess’ of the company wene angaged for 13 working days.



risk management

Risk, the uncertainty and possibility of loss is an
integral part of business specially inherent with
leasing and financing business due to dealing with
financial matters some of which ane beyond control
called uncontroliable rigk. Other type of risk called
controllable rigk, can never be avolded or mitigated
simply because of financial and practical limitations
but 1o minimize by taking steps, Therefone all
organizations have 1o accept some level of residual
ks,

Risk management is a practice of systematically
selecting cost effective approaches for minimising
the effect of threal realization to the organization,
Risk management is nothing but taking
precautionary measures 1o minimize both the
financial and non-financial rigks in a buginess
environment. Risk management proposes
applicable control for the observed risks, For
leasing and financial business there are eight types
of risks namely;

a) Credit Rigk
- Concentration Risk
b) Market Risk
- interest Rate Risk
- Currency Rigk
- Equity Rigk
- Commodity Fisk
¢) Operational Risk
- Legal Risk
- Political Risk
o) Liquidity Risk
- Refinancing Fisk
e} Business Volume Risk
f) Reputational Risk
g} Profit Risk
h} Infermation Technology Fisk

Leasing business has emerged io fill up the gap
between Commercial Banks and Small Enterprises
requiring finance mainly for vehicles and
machinenes and bill discounting. Firms who tace
difficulties in borrowing from banks because they
ang considered as nsky by the Commercial Banks
and the same idea has given the opporunity to
invest by MBFI. The NBFIs found i profitable to
barrow from banks and re-imsest the same through
beage of direct finance,

Commercial Bankers felt the NBFls undoubledly
used o oocupy some of thelr business. It is also
clear that NBFIs still carry out a large volume of
usehul imvestments, it would therefore make &
senge for a bank io lend money 1o NBFIs at
relatively lower rales, enabling them o invest in
risky seciors. The MEFls are tacing intense
compeatition from banks since banks compel NBFls
io borrow from them al higher rate of interest,

Banks do not allow long term linance to NBFIg, In
absence of market in securitized privale assed-
based debis and lack of market debt Instrument,
scope of raiging fund for long term financing is very
AT,

The folipwing factors are behind different kind of risk:;

- Difficulty in chooging core buginess

- Encompasses a blend of banking and
non banking serioes

-~ Loans and advances either liquid or of
questionable quality

- Short term and ungtable funding and
mismatches in asset lability terms

- High risk of business like ranspor

- Lack of ideal capital market

- Poorlegal and regulatory frame work

= Market size & participants

= Money markel wolatility
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Uttara Finance and Imvestments Limited, one of the
leading non-banking fnancial instiutions is abways
concemed about mwiry risk Fctor mentioned above and
v about this poltical unrest and workd eeoncmic
downtiend, To minimize risks several 3608 have
alrpacky Boen taken and elors exist on the folewing

Subjects.

- Portfalio inviestment management

- Arranging long tefm loan 1o avaid the
mismatch ol shat term borrowing and
kangg term loan

- Expert opinion for choosing core
busingss area, inancial statement
anahysis

- Maximurm eort for collsction within
the bl friame wark

- Mademization of HR and infrastruchure
1 cornpite with thi: leading developed
COMmpany

- Find-out mone busingss seclors for
introduction of niw products for future

- Searching low cost bt long term
financing from local and Soreign Sources

- Long term business plan

- Taking of steps to avoid undue and
unfair compitition with other
commarcial banks

- Risk base pricing

- Business diversification

Uttara Finance in all respects beBeves that i's sk
management strategy proved very fruithul and efective
development work may be ensured thaough Rnancial
and poonomic policios 10 enably thi: Fellowing
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chairman's report

Bismillahir Rahrmanir Fahim
Dear Valued Shareholders,

Assalamo Alaikum.

I, on behalf of the Board of Directors
have great pleasure to extend a
hearty welcome to you all to the
nineteenth Annual General Meeting of
Uttara Finance and investments
Limited. | have the pleasure to present
before you the Annual Report of 2013
including the audited financial
statements. | would take this
opportunity to briefly discuss the
developments during the year and
also some issues following the close
of our financial year in December
2013.

In the fiscal year 2011-12 the economy had grown
by 6.71 percent based on strong exporn growth with
agricultune, industry and service sectors all
parorming well. During the fiscal year 2013-14
Bangladesh economy has been adversaly aflecied
mainly due o profonged political desturbances
which affected the economy including imports,
exports as well as production in the industrialized
manufacturing sactors, The Finance Minisier has
declared io have altained a GDP growth of 6.2
parcant during the year under review. Tha ADB
however cautiously mentioned a growth of 6.00
parcant during the liscal year. As per repon of
Bangladesh Bank exports grew by over 18 parcent,
imports by only 8.5 parcent and remitiances neary
10 per cant whach resulted in Bangladesh having &
record loreign exchange resenve of over $18.00
billion at the end of the year 2013 which was mone
than sufficient to meet country’s import reguirement
of six months. As is evident, some restrictive
measures adoplad by the central Bank has started
yielding results and imports have siared faling &3
indicated by lower number of new Letiers of Credi
openings. Some inflationary pressures however
continued throughoul the year mainly due o
upward adjustments in energy and petroleum
prices, higher domestic credit growth and high
global food prices.

The positive devalopment in the securites markel
has been the demutualization of both Dhaka and
Chittagong Siock Exchanges as was decided
earler by the Govemment. The alections wara hald
in & peaceful manner and now both the bourses
are headed by qualfied persons. The political
problems facing the country during the cunmem yaar
have not helped the sifuation in the stock mankeat
and there wene continued fluciuations in the market
and large numbers of imvestors remained shy o
invest in such a situation. However the expeciabon
is very high now as Bangladesh Securities and
Exchange Commession i taking & numbser of
measures 1o make the transactions in the Siock
Exchanges more ranspanent. Some software has
been installed o delect any loul play during the
irading hours as well 83 any unusual price hike.
Steps have alse been taken o streamiine the IPO
application process and reduce the time as well as
hassles lor the invesiors.



The problems of the Leasing industry as mentioned
last year continued this year also. Thera wara
some aflarts during the year to resolve a number of
problems but the efiorts ulimataly fizzled out, as
the authorities could not provide satistactory
solutions 1o the problems. Due 1o existing problems
and in spite of receiving sutficiant time, some of the
leasing companies could not raise their paid up
capital to Tk. 100.00 crore as required under Basel
Il. The prayars for extension of time has been
grantad 1o a number of them but since the time due
1o poliical problems has nol been very conducive
many of the Leasing Companias were loaking for
favourable situation and innavative ideas to
incraase their capital and panetrate the competitive
market.

In spite of a difficult year mainly due to prolangad
poliical problems and law and order situation we
are in a position 1o give you a result which is indead
a ramarkable achiavement and is likaly to please all
of you as shareholders of the Company. During the
?H.r’l.lt'lﬁr raview, wa reached a milestona of
projects sanctioned and amount disbursed during
the year and finally showed a post tax profit of Tk.
85,28 crora. This milestone was achieved with hard
wark, dedication of all the employees under
prudent leadership of Managing Director and
considerable support and guidance of the membears
of the esteemed Board of Directors. We wish 1o
assura you all that your Company will continue o
Kook for apportunities o divarsify and bring new
products inta tha market for further developmant
and progress and we will make every efort to give
you higher profits on your investments. We are
deeply gratatul to you bor your confidance in our
efforts. You have been the most receptive,
cooperative and patient sharehalders and Insha
Allah we will nat disappoint you.

| also wish to express my gratatul thanks to the
esteemad members of the Board of Directors for
their excellent cooperation, suggestion and advice
thraughaut the year. They have been forward
kooking, most thoughtful and kind.

The management of the Company has baen very
dynamic to meet day-lo-day situation effectively
during the days of political turmail filled with
uncartainty and the entire management taam
performed admirably and in unison in a
praiseworthy manner to produce a remarkable
result under the leadership of the Chief Executive
of tha Company. | saak your blassings for the
managament staf of Uttara Finance so that their
brilliant efforts may continue in 2014 heralding a

brightes futura for the Company.

Thank you once again for attanding the AGM and |

wish 10 assure you that wa value your suggestions
recaived from ima 1o firms.

Wishing you all a happy and a prosperous year.
May Almighty Allah's blessings be on you all

Allah Hafaz

y - -

Rashidul Hasan
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Dear Shareholders, valued clients
and well wishers,

Aszalamu Alaikuwm,

| am gratatul o Almighty Allah SWT thatl wa have
been successiul 1o arange the Annual Genaral
Meating and presenting Annual Repon and
Accounts for 2013 and also express my thanks o
all ol you for attending the maating.

It is ry prowd privilege o inborm you that we had
already achieved a successiul position in the
Financial Market as we had been rated AA- and
has also been awanded a certificate by The Institue
of Chartered Accountants of Bangladesh (KCAB)
13th ICAB National Award for best presented
Annual Repors 201 2.This cerificate signifios the
transparency of our Company.

In spite of national and global recession and
inflaticn, extreme competitions in the small
geographical scenario and other challenges, Uttara
Finance and Investmants Limited had been abla 1o
put wp an impressive performance on the top line
kaaping bottom-ling paramaters in focus. This was
possible only due 1o the dedication and effons of all
our amployees, suppor from our customans and
guicance of our Chairman and the Board of
Directors as wedll, | take this opportunity 1o thank
every one of them individually and also look
forwarnd to have their continued support in the
coming days.

Faster and good Client Service is our motio and we
ang working hard to further improve this sendcos
gradually 10 the apex of excellence by maintaining
the criteria and guidelings of our Regulators and
abiding by the Law of the Land. You are aware of
the fact that our company is wall equipped to
provide all types of Leasing Services in respect of
Leasing acthvities for our valued clients. Wa do not
mean only business but business with satisfaction
of tha valued clients.

During 2013 the Company's business operations
weara very promising but we could succassbully
achisve the business, exocution and profit targets
though there were gevens political unneat down o
thi whole Country. Considering present trend o
business and the demands of the Clients the
Management had already redesigned Leasing
Businass, Term Finance, Postfolio & Merchan
Banking acthvities. Howaver these are dong only
after congidenng our tasiness with timely inftiatives
and also by abiding the rules and regulations of
Ceantral Bank i.e. Bangladesh Bank, Securities and
Exchange Confmission, Registrar of Joint Stock
Companies & Firms, Dhaka Stock Exchange
Limited, Chiftagong Siock Exchange Limiad as
well ag of ather relevant authorities.

O motto is that Giood Govemance in Comparate
Sector includes transpanency, accountability,
fairmess and responsibility. Woe balieve in true and
effective Corporate Govemnance for the growth and
davalopmient. So the issues of Corporabe
Govarmancs are continudusly receiving pricrity and
kean attention in all aspects of the Company’s
Managermant. i i our firm delarminaion and
wishes 10 attend thix highast pick in this arena 1o
koep our promising standard in maintaining the
Good Gowemanta.

Wi ang hopahul thal in thi yiars 10 o, duf
valued shareholdars, clients and wall wishars will
contnue axtending thr asteamed lowe, affection
and halping hand and will thus make 1o paverment
of the Battir futura whare wia will B at the higha:st
pack of Financial Institulions in Bangladesh.

Best regards,

5. M. Shamsul Arefin
Managing Director & CED
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Bismillahir Rahmanir Rahim
Dear Shareholders
Assalamu Alaikum

I, on bahalf of the Board of Directors of Uttara
Finance and Investments Limited take this
opportunity io extend a hearty weloome 1o all of
you in the 18th Annual General Meating of the
Company. | also take this opportunity to present
belore you the Eighleenth Annual Report of the
Company along with the Financial Stalements and
Auditor's Report thareon for the year ended
Decamber 31, 2013 for your kind perusal.

Economic scenario worldwide

The world economies, paricularly in the wasiern
part of the world, after four years of economic
turmail, the global economy in 2013, appears 1o be
now reaching & period of relative calm, As reporied
by tha Economy Waich ‘the Uinited States has
somahow managed to avoid the fiscal cliff at the
stan of the year, the trial risks of a Greek exit from
the EURDZONE or 8 massive loss of market
access in ltaly and Spain have been drastically
reduced. China, for battar or worsa will undargo an
economic rebalancing while even the so called
“harbingers of doom™ the banks thal caused the
financial crisis in the first place have been aither
savad or somawhat reined in, with greater fiscal
responsibility and regulations placed on these
financial institutions. Th workd sconomy, iU Seams,
will b able ko muddle through for the next year al
least '

Growth of the developing countries has slowed
down comparad 1o the pre-crisis period. Even alter
four years of debt crisis of Europe and USA, the
developed countries have been trying hard to
achisve the pra crisis growth rabe. AS por rapor of
IMF in the year 2013 the warld GDP al cumrent
price after 3.31 parcent growih stands at 574,171
frillion. The GOP of major advanced economies
(G7) stands al 534,087 56, Dthar Advancad
Economigs (Excluding G7 and Eurozong)
56,655,746 billion and European Union af

£17,227.74 billion, Emrging and Devwaloping
Economias 529,128.88 billion and Daveloping Asia
$13,488.85 billion showing growth of 1.258
percent, 2.455 percent, 0.004 percent, 5.307
parcant and 7.131 paroent respectivaly, Th
Europsan Union's executive body and Europssan
Commission have forecast a 0.3 parcant
contraction in the Eure zone econamy in 2013 but
the actual is not upto the mark. Growth of two large
@conomies in Europe, Germany and France,
reporied 00613 parcant and -0.066 parcent growth
in the year 2013 against the expected growth 0.6
percent and 0.2 percent respectively, The
governmants of those countries have reduced their
spanding. Unamploymant levels have baan
decreasing across the workd's largest economy.
Thi jobiass rate of USA, fall o 6.6 penoant from
7.8 percent showing gain than the most-
passimistic foracast.

Kaushik Basy, Senior Vice Presiden] and Chigl
Economist at the Wordd Bank said “Global
aconomic indicators show improvemant. But ona
does not have lo be especially astute to see there
ang dangers thal lurk Bandath the surface, Tha
Euro Area is out of récession but per capita
incomas ang &till declining in saveral countrias. We
expect developing countries growth to rige above 5
parcant in 2014, with some countres doing
considerably better, with Angola at 8 parcent, China
7.7 parcant, and India at 6.2 parcant. But it is
important o avold policy stasis so that the green
shoots don't tum into brown Siubbde.”

The share of the working-age population in tha
labor force, known as the labor force participation
rate was 63,3 parcen! al the end of March 2013 fell
o B3 parcent in Fabruary 2014, the lowast sinte
May 1879, Tha avaraga numbar of hours worked
for all employees increased while

samings stagnated. To recover, differant austerty
measurés have alneady biin taken and somea
arsas have shown marked improvements. Trading
on the siock and bond markels has improved and
slock indeods have fsen actoss Europd. Exparts
opined that uncariainty crsated by the debl crises
will gradually tade away.



In the year 2013 the growth reconded in Afrcan
Economies is 5.572 percent against forecasted
growth rate of 4.8 porcant. South Africa and Egypl
are the main two hubs of this area’s economy. For
the year 2014 the lorecasted growih rate of this
area s 5.0 parcant which is slightly less than the
achipvamant of 2013. The big South Africa’s
economy posied moderate growth of 2.84 parcant
in 2013, highas from 2.5% in 2012, Thaugh a good
numbsar of challenges ke armed conflicts,
insufficiant aftons for poverty reduction and
education axist in this area, high rate of growth of
incoemin pai Capita continugd dus 1o Siiong
parformance of oll-axporting countrias.

The protest and demonstrations which are
papularty known worldwide as “Arab Spring” hald in
the year 2011 mainly in Algeria, Jordan, Egypt,
Litvea, Baheain, Yoman and Syria and which has
already brought regime changs in Egypt, Tunisia,
and Libya, afecied nol only those couniries but all
over the world both econcmically and politicalby.
Dhuk 1oy nir@st in i il huly, price o this vy
necassany fuel of the world increased substantially
which led 1o increase of cost of Eving all over the
world. Countrias like Bangladesh have bean
suffaring & lof dud 1o returm ol & good number of
manpower from the Middie Eastern countries with
uncarain futung, Thi export of manpowar is badly
affected.

Im theer year 2013 the combined GOP growth of
devaloping counirias i$ around 5.31 padcant which
is increasing gradually than past year. A good
number af measures have already been laken by
the afected developed and developing countries.
Growih in devgloping couniries is expactod o be
achisved & 5.5 parcent in the year 2014. High
urnemploymgnd, iscal consolidation, and & namows
business confidence are expecied io be continued
ir B yaar 2004 in devaloped Righ-moomm
countries and growth in USA and Eurcps may nod
riach the growth rale of pro-crisis paniod.

Thir growih of devaloping Asian regional eoonommy
is 7.13 percent also failed 1o achieve the expected
vl in the yaar 2013 of 7.5 parcent. In the year
2013 Japan's economy did batiar and instead of
shrinking due to two decades of deflationary
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stagnation, reconded 1.58 percent growth after one
year of recovery from the earthquake-related
disaztera in 2011. Tha growth rate of ASEAN 5 in
the year 2013 i 5875 percent whensas growth
rate of develaping Asia recorded 7.131 parcent.
The larges? aconomies of this region India and
China, lead the growth rate of Asia Region by
achigving 5676 parcent and 8.038 parcant
respectively whaneas bath Korea and developing
countries like Pakistan, Bangladesh and Sr Lanka
followed the two big economies. Since the largest
expon markel of South Asian countries had
severely been alected by the debt crisis in the
previous years, bank lending and foreign direct
irvastment (FDI) in this area declined in 2013

World economy forecast for 2014

Year 2014 i3 going o be very crucial for the workd
economy,. Reduction of unemploymant is the main
challenge for the developed countries. Most of the
developing countries are lacing a different set of
challanges. Growth in high-income country during
the year 2013 was around 1.26% against forecast
of 1.4 percent. Nalural disasier, political and social
unrast, depandancs on devalopad countrias, lack
of infrastructure elc. are the bamier of develoging
couniries 1o hindg ihe expachod grovth, Expachod
Growth in developing counfries during the year
2014 Is around 5.5 percent which was 5.7 percent
in 2013,

However, despite different tribulations Chiristine
Lagarde, Managing Director af IMF is hopahul to
recard 4.5 parcant growth of the ward econamy in
the year 2014, She staled that “Yet, global growth
i 55l Fluck in low gear, | remaing balow its
potential, which we think is somewhare around 4
percent. This means thal the world could create
mare jobs befone wie would need lo worry about the
global inflation genie coming out of its bottie.
Momentum strengihened in the latter hall of 2013
and should strengithen furher in 201 4bklargely due
to improvamants in the advanced economies. For
the adhvanced economies in partcular, § means thal
cantral banks shoukd return 1o mone conventional
manatary policies only whan nobust growth is firmly
roctad. Al the sam lime, countries nead b uss the
room created by unconventional monetary policies
to put in place the reforms needed to jumpstan
growih and jobs.”
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Bangladesh economy

In spite of lot of political, social and structural
Emitations in the country and uncedainty in the
ghobal econcmy, the aconamy of Bangladesh, over
the last ten years has been maintaining its Gross
Domestic Product (GDP) growth of nearty &
percant. In the fiscal year 2012-2013 though the
political unrest had destabilized the scanomy, the
GOP growth of the country recorded 6.2 percent
which was 8.7 percant in the fiscal year 2011-2012.
This growth rate is 0.05 parcant higher than The
Asian Development Bank's (ADB) forecasts of 5.7
percant. Though as per recond of last few years
incraasing trend of GDP growth has baan broken,
the growth rate has placed Bangladesh among the
fop 10 nations achiaving the highest GDP growth in
the fiscal year 2012-2013. Though all the
uncertainty still exists inchuding increased political
unwest, the government of Bangladesh targeted
8.08 percant growth for the fiscal year 2013-2014
and 6.14 percent for the fiscal year 2014-2015,
Waorld rating agency Moady's found variety of
positive aspects of Bangladesh's financial condition
. slaadyrm‘mrﬂ-r:andﬁnamial movaments, a
positive industrial sector, steady exchange and
bank interest rates, and also the momantum in
reforms and therelore, long tarm forecast shaws
growth rate 5.85 parcent in the Escal year 2019-
2020 and 5.60 percant in the fiscal year 2026-
2030,

Overseas employmant and RMG sector are the
main mumaimnhiaﬂmlgn imcome. The
RMG sector witnessed a big growth in export and
this happanad in spita of the various limitations and
hindrances, as well as road block, hartal, shortage
of power and gas, workers' unrest and worldwide
concerm for death of mare than a thousand of
garment workers at Rana Plaza ‘building callapse’
tragedy and only after one year of 111 garment
workers' death dua to fire. In the year 2013 the
Readymade Garments Sector bagged 18 billion
USD and it is vary much anticipatad that by the end
of 2020 this will reach arcund 45 bilion USD.

Dua 1o slump in the overseas employmant sector in
the early part of the year remittance inflow has
baen on a gradual decling in the last half of 2013,

According to Bangladesh bank statistics during this
period remittance inflow went down by B parcent. In
spite of various negative activities of foreign
currancy eamings the foraign exchange raservas of
Bangladesh Bank against USD 12,8 billion in the
manth of Decamber 201 2 crossed the record USD
18 billion mark in December 2013 which is second
in South Asia and almost equivalent of six months
impart coveraga of the country. Extermnal sector
performance has improved markedly with strong
extarmal curment account position and much largar
capital and financial account inflows, leading to a
rapid reserve buikdup. This pasitive and welcoming
development however has happenad in an
enviranment when Bangladesh is passing through
a challenging time though some analysts opined it
mmmmMMumnm
resources for domestic investment,

Marpower export also dropped in the last calendar
year as many friendly countries like Saudi Arabia,
Kuwait, UAE, Qatar, Bahrain, Oman Libya and
Malaysia considered to be fraditional destinations
almaost clased their doors to Bangladesh warkers.
As par rapart of Bureau of Manpower, Employrment
and Training (BMET) country's manpower axport
dropped by 37 percant in the last 10 manths of
2013 compared 10 the cormesponding periad of
2012. However, in the year 2013 remittance from
overseas emplayment reached to USD 13 billion
against a brand new high of 14 billion USD in the

yaar 2012,

Agriculture and food sectors are expected fo be
nearly salf-sulficiant though the government has
plan to import rice for marketing through OMS. Due
1o fual price hike several times in the past year the
Furnace oil basad power sacior was afected
sarously. The rental power policy that had power
output enlarged significanthy and impart from India
incraased the power supply 1o the national grid to
10,000 MW of eleciricity but is yet to match with the
ever-increasing demand of the country. Fual and
power prica hike atfectad agricutiure and other
social sectors and hurt marginalized individuals
through hikes in prices of essential products and if
government exacutes the plan of electricity price
hike it will definitely put further pressure.



During the first & months of fiscal year 2013 2014
implementation of ADP has experenced & slow
pace. Only 20 percent ol ADP has been
implemented during the 15t hall and it is very much
uniikely that ADP implementation can go above 70
percent at the end of the year il the present trend
contses, The main risk o implement ADP is
collection of revenua which is axpected 1o ba
collecied BOT 1,360.9 bilion agains! budgeled
amount BOT 1,674,539 billion, The assurance lrom
development panners fell shanply in the curment
ligeal year companed to the previpus year and fund
flow is unlikely 1o increase in the remaining period
of the year as some developmant partners have
already expressed their dissatislaction gver
January 05 election,

Reducing poverty by controlling inflation and
creating employment opponunity is the main
challenge of Bangladesh Government. The
unemployment rate of the counry is now 4.5
percent though per capita income all time high
USD 1,044, The increase ol price of daily
necessities increased the poverty level which is
M More of less 407 of the tolal population. The
inflation rate of essential goods reached double
cigit again and in 2012 after reducing by 5 pencent
now Came down to 7.44 percent. Creation of
employment opportunity is the first priorty of the
Government io reduce poverty and poverty
reduction strategy paper Il outlined that SME is a
vital alement of the Strategic Block lor pro-poor
growth and as underlying in the sixth fve year plan
2011-2015, Bangladesh Bank has given high
importance 1o channeling funds to this secior 1o
gear up the pace of pro poor growth rate,

The Government of Bangladesh has been making
oullings of the sirategies 1o achieve a healthy
eoonomss ghowth, Experts from diflerent segments
ol the society opined that besides SME
development, labour intengive industrialization is
the only way to achieve higher GDP growth.
Infrastructural facility, electricity and gas supply ange
nod sullicient and therelore invesiment in the
productive seclors has come 1o a standstill for
which growth of this sector is not satisfactory.

In the Last year of five years term of the previous
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elacted governmant thi political wnnest of the
country had increasad like anything on tha issue of
carataker govamment for the pariamantary
edaction and irial of war criminals. Besides, the
prghent 14 paties’ allidnoe gowermmant has
passed its last few months by tackling tha share
market crash, Padma Multipurpose Bridge Issua,
Destiny scandal and Sonali Bank-Halmark scam,
After baing re aleched in th Janeany 05 election
whara 18 parties’ allianca did not participate the
govamment besides diferent anahysts know thal
the coming days ane wery crucial and we ane
hoxping political wnnkst will be Gone baningr for th
bettermant of the cowniry.

Capital market of Bangladesh

Adter 2010 the position of siock markels has baen
detariorating day by day and tha markets were not
in good shape in the year 2313 like 2012 and 2011.
During the last 3 years the regulatory bodies, Stock
Exchanges, all imesions, Merchant Bankars,
Brokars aapenencad bippest aver tall of share
pricas. Capital markat experts opinad that this
markel now lost its general bahavior due o margin
loan, The reguidiony bodies’ havse msde a kol o
reform warks which might prove good in the long
tarm. in the lest part of 2013 market anahysis
consisering the market F/E and ather fundamentals
opind that this siluabon of thi msrket is vy
attractiva for immasiment. For providing ralial to the
large number of emall investors who suffered
maonetary losses, the government has unveiled a
stimulus package lor the imasions, Aller January 5
elaction, differeni bodies of stock market trying their
level best to make the market attractive and also to
recover the conlidence of the investors. Imesions,
whio aun Still pethed in the maket afor sullering
hiuge loss now vary caneful 1o act in tha market.
Initial Public Offering (IPO) and Right |ssue ara
main two tonics to atiract new and as well as old
imvaslons in the market. Bul issuer companies did
neot show interest as they faar that they will not get
expectad prica. In the year 2013 1otal 11 issues
have carme to market as against 17 issues of 2012,
Experts and Merchant Bankers opingd that the
numbar of is5we could have bean higher i the
market remains stabla.
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After collapse of Shock marked, issue of relorm
moasunes of stock exchangos camae to the Tore
frant, Revised indiox has stared in th main
bourses al the end of January 201 3. Taking info
congideration the global trend, demutualization of
bath the exchanges hing already boen made like
mast of the stock exchanges in the devopad and
devaloping countries. Demutualization ensuned the
aperational transparency and Enhantis investons
confident rogarding fair trading but it is not tha
ultirngde remedy of all problems of e maket, |
offectively implemanted, demubualzation will be
hlplul for stock brokers, investors and
AnAgemIEnt.

Payrment of tax

Littara Finance and Investments Limited deposils
faxes regulardy 1o the National Exchequar by way of
collgction of incorme taxes and VAT at sources inom
varous payments and also deposits income taxes
of the Company’s income. During the year of
rporting the company dinsctly contributed to the
national sconormy by way of payment to thi
govarnement excheguer Tk, 481,90 million as
incormi b, TR, 100,31 mabon as agains tax
deduction at sounce and deduchod value added tax
aof Tk, 2.83 million which was Tk, 397,75 million, Tk,
60,40 million and Tk, 2,43 milion respectively in the
year 2012,

Industry outlook for 2014
All of thie non banking financial institutions of
Bangladesh have passed a very challenging year
alang with other related ingdustries of Bangladesh
due to high interest rate, less investrent
opportunity due to political unrest, road blockade
and hartal, anti GOVeMMEnt MaweEment, poor
infrastructure, fall in stock market, otc, Most of the
business men who run thisir business taking
finance from different banks and Fls are lorced 1o
biecorne defiulors and this nurnber may incroase
in the huture,

Bangladesh Bank, the Central Bank of Bangladesh,

is tha prime autharity of monetary policy might
continue with tight credit policy 1o control the
inflation, The Finance Minisher already declansd
that tha government was preparing o make its
budgat for the year 2014-2015 taking into
consideration tha construction of Pedma Bridgae,
Tha revanua collaction of currant fiscal is nol uplo
the mark and expactad that the daficit of revenue
collaction would exceed BOT 100 billion. Thus i &
vary much clear thal governmant bormawing from
different commarcial banks will increase to meet up

with mone development axpanditures. The stability
of monay markat is likely 1o be uncertain.

Interest rate in the monay markat is likely to ba
increased further for tight monetary policy and the
BCONOITTY May S00 a slowdown in lerms of business
activity, Taking inbo consideration of the above all
factors, Littara Finance and Investmenis Limited
has prépaned its business plan for the year 2014,
Tha Managament of the Company has been
making all put effors to achieve the business
target.

Principal activities of the company

Principal activities of the Company ang 1o gxbend
cradit tacility for tha industrial developmant of the
country through operating leasa, finance leass,
salé and base back, wrm finance, documantary
cradit, bridge financa, syndicated finanice, warking
capital finance. SME, auto loan etc. The Company
through its merchant banking unil provides diffenent
sarvicas like undansriting, portiolic management,
issue management, asset management, corporate
advisory senvice and also provides margin loan
through immastors’ account. To encourage tha
savings behavior and also o help form capital of
tha nation the Company is offering berm deposit
with atiractive interest rate and different fla:xible
foatures. Shareholders may kindly nole that theng
wana no significant changes in the nature of
principal activities of the Company and the group
during the linancial year under révitw,



Operational performance of Uttara Finance
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In spile of different hurdles in the year 2013 and the achisverneni of Littara Finance and Investmants Limited
were remarkable. By the grace of the Almighty Allah and by maintaining a prudent ocperating policy tha
company maintained a steady growth in all of the growth Indicators. Durng the year of reporting the
busimess growth was substantially highar over the ligures of 201 2. Tolal business contracts processad in
2013 increased to Tk, 1,297.26 crore as against Tk. 1,036.60 crore in 2012. The growth |s 25.15 parcent.
Despite sevare Bgudity crisls In the monatary market fotal disbursement had bean mada in 2013 for Th.
1,153.82 crora which was 24.30 percant higher than the achlewement of 2012 of Th. %27.90 crore. In the
year 2013 Litara Finance achieved operational revanue growth of 1784 parcent. This trend &s lkely to ba
mainialined in spita of difficultes presantly faced In the leasing and finance sectors and Insha Allah the
sharshodders will be prasentad a good result at the and of tha year. Briaf stataments of dilarant achievament

of 2013 and growth over 2012 ara as ghan below:

Taka in crore
Fiig ks 2012 % of growth
Business performance
Confraci procassad 1.287.26 1.011.87 £5.58
Contract disbursed 1.153.81 80346 24.80
Financial performances
Opearational revenuss 336 58 282,35 14,76
Profilt bedore provision and tax 140,45 12768 17.04
Met profit afler tax B5.28 B1.48 4.64
Incoms from ogsiration 136.87 127.58 12,76
Profit from MEL 18.959 13.48 41.82
Fixed assels 1537 16.85 &.88
Invasiments in keasa 11,26 GO0.85 31.80
Invasiments in lerm finance Ta6.27 517.48 42.28
Invasiments in margin kan 158.68 14087 12.57
Invasiments in sharas 5826 A58 .43
Shareholders’ equity E58.17 45358 14.91

Branch operation

For ensuring greater participation in the economy
a5 will as financial secior, the Company has been
epanding its operational network by opening new
branchas, During the year of reporting Litara
Finance made iis business through theee of its
branches cated in Chittagong, Bogra and
Gulshan basides its two corporate offices located
ong in Dikusha and another i Tejgaon area o
Chaka. The Company has tha plan to open mone
branches i thi coming days.

Information technology

To ansure the best and quality service io s
customier, gendrale and deliver instant error Irea
report for internal and extemal use Uittara Financa
and Imspstments Limibed has been using mtegrabod
software which Is axclusively designed and
deviloped for non banking linancial instihvtions, For
smooth IT operations the Company established a
sirong IT department headed by a Chanered
Accountant as Deapartmental Head consisting of
qualifigd professaonal personmd. IT Personng ang

Imvedved with development of solttware, database
integration and migration, hardware procurement,
installation and malntenance, network
infrastructure development to ansure trouble free
links, troubleshooting of different network, po
devices atc. Basides |T department i also
responsible for backup of data, backup power,
central survedilanca ccty, antivirus, terminal server,
new branches connectivity, intenmet and Intramne
ConnaCtiong.

Financial result

The accounts for the year ended 31 December

2013 have been audited by M/S. 5. F. Ahmed &

Co., Charered Accountants, a renowned audit firm,

for the third year. After thorough scruting of all

books of eccounts and sysiems they have

oompiled and cerified the figures. The Board stales

that

a) The Financlal Statements prepared by the
Management of the Company are tairy
preganbed

b) Proper Books of Accounts have been
malnkakmed
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€}  Appropriate accounting policies have been conslsiantly appled in preparation of the financial
statarments and that the accounting estimates have also baen made based on reasonable and prudent

judgment.

d) Imemational Accounting Standards (1AS), as applcable in Bangladesh has been followed in

preparation of the financlal statemants.

@) Efectively implemented and monitored internal control system is sound.

fl  Subject io applance of various measures regarding going concam tha Board has no doubt about the
ability ol the company o continug s oparation in foraseeable future.

g) There is no significant deviation in operating results in comparison with last years.

As per the audited Financial Statements for the year ended 31 December 2013 the gross profit and net profit

margin of the Company was 47.93 percent and 24.75 percent which wera 48,13 percent and 27.87 percant

respectively in the year 2012. During the year of reporing there was no extracrdinany gain or loss in tha

reported profit and there is no significant deviations from the last year's operating results. The year end

results of 2013 with comparative figures of 2012 i as wnder:

Description 203 a2
Taka (%) Taka (%)
Operational Revenues 3,355,567,008 2,823,949,617
Interest expenses 1,793,050,320 5346  1487,381,915 50,87
Gross profi 1,651,616,670 4654 1436567702 49,13
Operational Expenses 1,860,020.491 495  1,650,312.866 557
hon Operational income 8,922,567 0.27 3,353,577 0.11
Profit before Provision and Tax 1404469104 4185  1.276,990.328 4367
Tax Expenses 450000000 1337 285,489,855 9.75
Provisions 101,639,666 302 176,515,755 6.03
Profit afer Tax 852829438 2542 814,984,718 27.87

Earning Par Share (2012 adjusted)

748 716

Significant deviation of operating resulls”
Ag par the audited financial stataments for the year

ended 31 Decembor 2013 not profit camed was Th,

852 83 million which was Tk. 814.98 million in the
yoar 2012 showing 4.84 percent growth and thene
was soma improvemant in profit eaming. This profit
was maanly dervad from this cone business of B
company. Taking into consideration the volatile
capital market Sluation, political unrest and othor
matiars, substantisl provision had bean made by
diminution in the value of investment and therefora
provisson changod T, 101,84 millon in 2013 which
was Th. 176.52 million In 20112 which means
prgvisagng decroased by Tk, 74,88 e 42,42
parcant than the last year. Leasa invastment
incroased by 31,50 percent than 2012 dug 1o
significant increasa of imeastment in lease during
2013, Balance with banks and nancial instiution
was showing increase by 2.38 percent. In the year
2013 nat proft camed was Tk, 215.20 million i
first quearter (31), Tk. 458.32 milllon ai half year

and and Tk, 705,38 million &t end of third quartar
(C13) which was Th 18462 million, Th. 425.79
million and Tk. 691,65 million respeciively in tha
year 2012 which means no significant deviation
occurned batwean quartedy financial parformancas.

Related party transaction

In termis of Bangladesh Accounting Standard 24
namiely "Related party disclosures™ the Comparry
discloses the transactions in notes fo the financial
staberments under tha hiad “Relxted party
transactions™ mantioning the basis of finding out
related paries and their transactions. Daseriptions
of transactions as recorded by the Compary
rilated with its Dinclors ang given in the nole 35 1o
thi financial statemeants.

Proposed appropriation of profit

Th marmibers of the Board of Direciors of Littara
Finance had threadbare discussion on the dividend
o b distributed and agreed o declane 30% cash
dividend 1o the Shareholders of the Compary.
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Current year's net profit is now recommended to be appropriated as under:

2013 2012
Description Taka Taka
Statutory Reserve & 20 % of net profit 170,565,688 162 996,943
Dividend & 30°% (dividend & 307 2012) 341,510,400 310,464,000
Genaral Reserve 200,000,000 200,000,000
Dhadend Equalization Fund 100,000,000 100,000,000
Retained Earnings for the year 40,753,150 41,523,775
Dividend

The Company has a strong dividend policy. Tha
Company has bean paying substantial dividend in
the last faw years. The details of dividend payment
amaunt, payout ratio are given in historical
databasa.

Plan for utilizatlon of undistributed profits

Al the and of the year 2013 the amount of
undistribuled profit of the Company was Th

2 512,43 million which was Thk. 2,171.67 millicn at
tha and of 2012 maintained in the nama of genaral
reserva, dividend equalization fund and retained
eamings axcluding the statulory resene The
1.061.43 million and Tl 850,86 million respectivaly.
This strong base of aquity enables the comparny to
show healthy NAY and has bean helping the
Company to carry out its regular business
oparation. This undistributed profit already had
baan imasted through disbursemant against
landing for profit maximization. In the coming
years, if neadad, this fund is 1o be disiribuled o the
Sharehaldars in tha form of Dividend andfar o
meat contingencias in future as authorized undar
Articka 100 of the Schedule | of the Companias Acl
1984, Additionally with this retention, a reasonabde
dabt equity ratio is maintained for having the
bomowing power.

Key operating and financlal data
Hay oparating and financial data for last five years
is given in the page no. 29 under tha haad

Utilization of amount received from public
issue, right issue etc.

In the year 2013 the Company has not collected
any tund through public issue of right issue of
repeat public offering or direct listing or through any
ather instrument except issuing of term deposit
receipts. The detailed movement of term deposit
receipts is given in the nate no 10 of the financial
slatemants.

Directors

The Board of Directors of the Company consists of
8 Mermbers excluding Managing Director, two

As per Article B2 of the Company one-third of the
total number of Dinectors is to retine by rotation
avery year, Accordingly, three Directors namely Mr.
Matiur Rahman, Mr. Mehdadur Rahman and Mr.
Kazi Imdad Hossain retined from their office and
being eligible offerad themsatves for re-election,

Directors' attendance in the board of directors
mestings

During the year 2013 the Board of Directors met &
times. Mast of the Directors were present in all the
meatings. During the year 2013 average presence
of the Board Members was 8167 percent. The
Company Secretary and Chief Financial Officer
were also present in all the meetings. Attendance
detail of each Director is appended below:

Mr. 5. M. Shamsul Asefin

sl No. of Total Meetings
Ho.  Mame of Directors Position in the Board  Meeting  Attended
01 Mr. Rashidul Hasan (Nominee Director) Chairrnan ] 4

02 M. Matiur Rahman (Mominee Direcior) Vica Chairman ] 4

03 M Mupbur Rahman (Nomines Director) Director ] )

04  Mr. Mehdadur Rahman Director ] 4

05 M Kazi lmdad Hossain (Nominge Director) Director ] )

06  Ms. Zakia Rahman Director ] 4

07  Ms. Tahmina Rahman (Tina) Director ] 5

08  Mr M. G. Chin Keong Director ] =

08 M Md, Showkat Hossain, FCA Ingependent Director 3 3

10 M AT, K. M. Ismail Independent Director 3 3

11 Me AJMasudul Hague Ahmed Exacutive Direcior ] 6

12 ] &

Managing Director
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Directors” remuneration

Crher than fees for attending the Board meetings
and Executive Commities meatings, the Directors
including the Independant Direciors are nod entitled
1o any other remuneration, As per DFIM circular
letter no. 03 dated 24 February 2010 the company
paid @ Taka 5,000 to the non execulive Direciors
for attending each Board of Directors meeting and
Executive Committees meeting, During the yvear of
reporting @ sum of Tk, 305,000 was paid fo the
Directors for their aflendance in the meatings which
wias T, 205,000 in 2012, Detals of dirgciong”
emolurnents paid during the year ang gven in notes

Pattern of shareholdings

As on Decamber 31, 2013 the paid-up Capital of
Utlara Finance and Investments Limited is Th.
1,138, 368,000 and the Authorized Capilal is Tk.
§,000,000,000 whare tha nominal value per share
is Th. 10 each. As par Clause 2(k) of SEC
Motification No. SEC/CMRARCDA00E-
158/Admin/02-08 dated February 20, 2006 pattern
of Shareholdings of Related parties, Directors,
CED, Exacutivas, Head of Intemal Audit, Company
Secrotary & CFO including their spouses and minor
childran and Sharaholdars having 10% or mara
voting interest are ghven below. Details of
sharaholdings at and of 2013 ara given in the note

29 1o thee financial staterments, md, 12 of the financial stalomeants.
Sl Status of No. af
Mo. Mame of Shareholders Shareholder E-Ilru-l'h&hiln!
01  Uitara Motors Limited Sponsor 5,811,516
02  Iitara Awiomobiles Limited Sponsor 8,897,000
03  Uttara Appareds Limited Sponsor 9,960,720
04  Mr. Rashidul Hasan Chalrrman 394,430
05  Ms. Chin Keong Sponsor 4,446,750
068 Mr Matiur Rahman Direcior 553,665
07 M. Mupbur Rahman Director 2367
08 M. Mehdadur Rahman Sponasor 2,279,196
089 M. Kaz imdad Hossaln Nomines Director 4620
10 Ms. Zakia Rahman Sponaor 2,279,196
11 Ms. Tahmina Rahman (Tina) Sponsor 2,278,196
12 Mr. NG Chin Kaong Sponsor 4,446,750
13 Mr. Md. Showkat Hossaln, FCA independent Director nil
14 Mr AT K. M. Ismall independent Diractor 1,450
16 M. 5. M, Shamsul Arefin CEQ nil
16 Mir. Md. Jakir Hossain, FCA Company Secratary 1.336
17 Nir AJ Masudul Hague Ahmed Executive Director 36,776
18  Mr. Muhammad Abdul Hamid, FCMA SEVP fill
18  Mr. Anil Chandra Das SEVP nil
20 M. Uttam Kumar Saha svi nil
21 Umtara Automobiles Manutacturing Lid. Director 13,371,842

Independent Direciors

Ag per Nolification ng, SEC/CMRRCDR2006-

1581 34/Admin/4 dated 07 August 2012 of
Bangladesh Securities and Exchange Commisgion,
the appointrrent of Independent Director should be
approved By the Shareholders in the Annual
General Meeting. In compliance with the saction
1.2{1) ol the above said nolification 2 (two) mew

Independent Directors narmehy Mr, Md. Showkat
Hossain, FCA and Mr. A T, K. M, lsmail have Deen
appoinied by the Board of Directors for a period of
3 (three) years and as per section 1.2(i) of the
same notification the Shareholders in the 18th
Annual General Maating held on Monday, May 27,
2013 approved the appointment of the Independent
Direciors,



Recognition of annual report 2012
In the year 2013 Uitara Finance and Investmants
Limited was awarded "Certificata of Marit” for the
best published Annual Reports 2012 given by the
Institut of Charterad Accountants of Bangladesh
{ICAB) in Non-Banking Financial Services Sector.

The comgany was also awarded “Contificate of
Marit” for the best published Annual Reports 2012
givan by the Institule of Cost and Managemant
Accountants of Bangladesh (ICMAB) in Non-
Banking Financial Institution Sectar,

The Board balieves this kind of achisvarnent is
possible only due 10 relentless combined elorts of
all oMicars and staft of the company and also for

thi st corpanala practicas and financial raporting,

Auditors

WS &, F Ahmed & Co., Chartenad Accountants
(represanting firm of Emst & Young Inermational,
Ing af Mew York, LISA) ona of tha bedding
Chartesad Accountants firms in Bangladesh caniod
oud tha audi of the Company for tha year 2013 and
compated third year of audit very creditably, The
Financial Instiutions Act, 1993 stipulated that an
audeior of a Financial Institution cannot ba
appointad for more than three consecutive years,
In complance with the sama M'S 5. F. Ahmoed &
Co., Chartered Accountants cannot be allowed for
aundit for tha naxt thigs years larmm.,

The Beoard of Directors considenng the wilingness
and proposal of Board Audit Committes,
recommanded for appointmont of WS Hoda Vasi
Chowdhury & Co., Charered Accountants, a
representing firm of Daloitte & Toucha Tohmatsu
and an audit firm af repute to b the Auditer for the
yoar 2014 to hold office trom the conclusion of the
19th Annual Genaral Meating until the conchusion
of the next 20th Annual Genaral Maating of Uttara
Finance and Imvestmants Limited.

Internal contredl
Intermal controls are inegral pant of sound
managemant, Reviawing the efectivenass of
internal controd is an essential pan of the
Board's responsicdtios while management is
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accountable to the Board for developing, oparating
and monitoring the system of internal control and
for providing assurance 1o the Board that it has
done s0. The Board of Direclors of Litara Financa
and |nvestmanis Limited delegaled the review work
i the Executhve Committes, Audit Committes and
athar appropriale Commitieas of the Company.
System of internal control and implamentation
thereol throughoul tha company had baan
delegaled by the Board 1o the Managermaent and o
the deparimeani of ICC. Howewver, the guidance
asserts thal the Board cannaol rely solely on such
an embedded process, bul should reguiary recehe
and revigw repars on internal control frem tha
managemant.

Al internal contral systems have soma limitations.
Furthar, because of changes in conditions,
situations ets. eflectivenass may vary over time.
Managing Director, Chiel Financial Officer and
Chief of Internal Control & Compliance of Uttara
Finance and Investmeants Limited are responsible
tor evaluation of the effectivenass of Intemal
Caontrol system of tha company, This conlrol assisis
the Board to meel its responsibilites for the
integrity and accuracy of the company's accournting
reconds from which financial slalemeants ara
praparad after complying with reguired laws and
standards. The Board of Directors was satisfied
with th elfecthvenass of the system of the imemal
control for the year undar review.

Going concern

Going Concerm is an assumplion that a company
will not go out of business and liquidale its assets
and theralon, the company must be able 1o
genarate andior raise enough resourcas 1o stay
oparational. For preparing financial statemants
going concern assumption is taken into
consideration, Bangladesh Accounting Standards
require Diractars of Companias' o considar
whathar thare are material uncerainties that would
lead to significant dould aboul & company’s ability
bo conlinue busingss for a loresesable period.
Companias have to make adeguate disclosures
about the going concerm and financial stalements
also have o be prepared on going concam basis,
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The Direciors of Uttara Finance and Investmeants
Limited considensd the fulune profilability. cash
fiows, quality of assat & liability, current ratio,
rendwal and repayment of debl, nature of
bomrowing, creditors repayment credilbility,
invesimeant portfolio, aquity, employees turmover
eic. in making their assessment and atter due
assassment, the Direclors wane salisfied that the
Company had adequate resources to continue its
opaeration for the loresaeable Tulure. A separate
repor on going concem has been set out on page-
84,

Status of corporate governance

Status of compliance of corporate governance as
par Noliication Mo, SEC/CMRRACDR2006-
158134 Admin/d4 dated August OF, 2012 of
Bangladesh Securities and Exchange Commission
and DFIM Circular No. 07 dated September 25,
2007 of Bangladesh Bank are given hereatter in
page no. 82 and 101 as “Annaxure-1' and
“Annaxune-II' respactively. Prolessional certificale
on status of compliance of corporate govermance
also given in the page no. 104

Conclusion

On behalf of the Board of Direclors and on my own
bahall | would like lo convey my deep sense of
appreciation to all the Shareholders who had taken
such kean interast in the alfairs of the Company
during the year under review. It has indeed bean a
Unique expenence 1o receive suggestions and
adwvice on important policy mattars of the Company.
Wa are vary much grateful to sach and evary ong
of you for such keen and Incisive obsanation. We
sincansly hope thal you will continue o advisa,
support and encourage us similardy in the future for
continued prograss,

The Managemend leam has performed admirabhy
undar the policy guidance of the Board of Directors,

1 on behalf of the Board wish you all good health,
peace and prospadty in the spheres thal you ans
oparating.

Your large turmout has been a source of inspiration
far us,

On bahall of the Board of Direclors

o

Rashidul Hasan
Chairman
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report of the audit committee

The audit committen of Uttara Finance and
Imvestrients Limited is a Sub-Commities of the
guidaling issued by Bangladesh Securites and
Exchange Commission vide their notification na.
SEC/CMRRCD2006- 1581 34/Admin/44 dated
August 07, 2012, Internal Contrel & Complance
{ICC) guidelines of Bangladesh Bank through DFIM
gircular no. 13, dated October 26, 2011 stated that
thi Committes is responsible for submitting thair
repan ko the Board whather the financial
staterments of the company reflects true and fair
view of the states of aftairs. The Commities is also
responsible for ensuring a good moniloring System.
appropidata governancd ana incorporatid in tha
Committes Chisrer,

Members of Audit Commities

As par tha guideling issued by Bangladesh
Securities and Exchangs Commission the audit
Caomrmithis Shoukd ba forrmied with &1 lkast i
Mambars of the Board including ane indepandant
Dirasctor and Chairman of thie Commithee must be
an Indepandant Director, Thansdona, all tha mon-
axeculive Directors of the Company ang aligible to
Sirve on tha Awdit Commitias. Thi Membars of the
Commithes should be financially litorate,

Th Audit Committes of the Company has thres
Mimbars intluding ond Indapandent Direcior whio
i the Chairman of the Commities whens Comparny
Secrelary of the Company is the Secrotary of tha
Commithea. During the yaar of reporting thi
Commithes comprises of the following Mambars:

Sl.No. Name Position in the Board  Position in the Audit Committee
1. MrAT K M. ismai Independent Director Chairman
2. Mr. Mujibur Rahman Direcior Member
2 Mr. Mahdadur Rahman Direcior Barmniss
4. Mr. Md. Jakir Hossain FCA Company Secratary Secretary

Besgides the Chairman, Members and Secrelary of the Committes, the Chiel Executive Officer, Chief
Financial Officer, Chief of Internal Control & Compliance (ICC), the External Auditors ange aligible o atbend

iy Commmitbis Mestings.

Scope of work of Audit Commities

T At Commities of Utlara Finance and Irnsestments Limited s oficially authorized for the Tollowing

acliviting:

Anahygis of infemal sudil repor;

- & & &

dheparirment;

-

Siuling and sef oul dulies, responsibilties, perormance, objectivity ele. of internal audit Deparimend,
Review ihi functions of the inbermal audit dapartment;

Requesting the Board of Direclors for kind action as per recommendation of the internal audi

Review of the Advice of the Board of Directors regarnding appoinimant of Extermal auditor;

*  Aeview the External auditor's repon, advice and recommendation and financial reporting process;
*  Review of the infermal control and internal checking policy as well as efectiveness of inbernal conirol

system;

*  Raview of compliance of various regulatory bodies nequirement, laws, rules, regulations, guickelings

and intemal code of conducts;

Revigw of the accounting policy mather,
Ensure proper use of Company’s assets;
Report bo thix Board of Direclors;

® ® & & & &

Review of matier which may have adverse efect;

Invistigate any matier and sccess 1o all documents & information of Ih company;
Seek information from any direcior or ermploee;
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Responsibilities and functions of the Audit Commitiea

The Audit Commities i reaponsible fior:
* Raview the monthly, quarierly, half yearly and annual financial slatemants;

Review the implemantation of accounting policies;

Ensura the implamantation of the inarnal controd systems and its adedquacy;

Agsist the Board of Directors in its evaluabon of internal conirol systems,

Review the activitlies, resources and organizational structure of Inarmal Audit

Reviaw the intermal auditors’ reports;

Fevdeny the overdus status of tha Company's portfolio and non-parorming cliemts

Riaview the report of Management on business operations;

Assist the Board of Dirgctors in its understanding of acoounting practiones;

MAszist the Board of Directors in its understanding of Management Information Systam;

Assist the Board in its underslanding of inlernal and exdérnal auwdting processas;

Review the terms of engagement and independance of the extarnal audiors,

Review scopa of work and access to information of exdamal auditors;

Discuss with extemnal auditors regarnding financial reponting, accounting policies, principles, assumptions,
related party disclosures, post balance sheet events, risk managemant process, adjustimeants on extemnal
audit queries;

Dizcuss with tha extemal auditons, the Cheed Exacutive Oficer and the Chilal Financial Officer about
audited annual financial stateéments included in this annual report;

Review and approve the Annual Audit Repon;

Review Managameant reports Bswed by exernal audiors’ and Managemant's response theneon;
Crarsea the annual reporiing process and review the annual repor bedore ils publication;
Review of auditors’ appointmant proposal and 1o recommand the same o the Board,
Riaview the annual budget of the Company;

Feview the compliance of rules, reguiations, orders, notifications, circulars #ic, issued by different
regulatory bodias;

Review of Bangladesh Bank's inspaction raport and Managemaent responses therson;

For the year ended 31 Decemiber 2013 the Audit Committese aftar considering, analyzing and reviewing

information provided by Management, internal audil and exdermal sudi stales thal:

Tha imemal control systam of the Company is adequale and effectiva;

The contral systarm have ensured thal the Company's assats have been saleguarded;

Accounting records have bean maintained properly,

The extermal auditors performed their audit independantty;

Audited financial statements recommanded for approval by the Board o place before the Sharsholders

in the 18th AGM of the Comparmy;

6. Responses of Managemant on management repor submitted by extemal audilors appeared as
satistactory,

7. Responsas of Managemant on inspaction report submitied by Bangladesh Bank appeared as
satistactony;

8. There are no material deviations on compliance rules, regulations, orders, notifications, circulars efc.
issued by diflerant regulabony bodies;

8. Avallable resources of the Company have been utilized efficiantly;

10. Considering the aligibility tha external auditors are recommended for appointmant for the year 2014;

in & L P =

Srfie

Chaimman

Audit Commithas
March 01, 2014
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Report on fund management

In a financial institution, fund managemeant function is raditionally known as freasuny activities. The
managemant of the cash flow of a financial institution is mora important than its other activities. The fund
manages answnes that the maturity schedules of the deposits and credit line coincida with the damand for
loans. To do this, the manager looks at both the Eab#ties and the assets which influance the institutions”
ability 10 Esswe credit.

Funding and transaction processing are tha key activities of treasury department and tharalore, it is known
as the haart of the Company and egually important for both inermal & external stake-holders. In Bangladesh
whane money market is vary volatile, a fund manager must also pay close atlention to cost and risk in order
to really capilalize on the cash flow opponunities. A financial institution nens on the ability to offer credit 1o
customars. Ensuring the proper liquidity of the funds is a crucial aspect of the fund manager's position,
Funds managament can also refar 1o the management of fund assets mainly focusad on;

a) Improving the rates of intarast
b) Accass fo funds on same day
¢} Divarsitying bank credil risk

Money Market Scenario of Bangladesh for financial institutions

Tha Bangladash aconcmy is within tha mainstream of the coninuoushy changing global financial system.
Financial systemn has devaloped here consisting mainly of the capital and the maney market. Capital
markats ane essantially about mabching the nesds of immastons with those that need capital Tor devalopment.
The maoney marked currently existing has also devalopad dees 1o cerain needs. In ganaral, thesa needs can
ba termed as need for short berm Bguidity within our financial system, to camy out the day 1o day economic
activiias and obviously 1o maat and match need for short tarm landing and borrowing of the participants
wilhin tha financial systam. T-bill markeat is by far the largest componant of the money market in Bangladesh.
At prasent, main fixed income financial products are bank deposits, bank loans, govemnmmant savings
cadificates, term koans, treasury bills and govemment bands.

Treasury Functions of Uttara Finance

The treasury dapartmant of Litara Finance ensura liquidity ai an optimem cost and also axplore new funding
awenues 1o minimize the Cost of Funds (COF). Theough managemant of liquidity, bank credit line operations
and redevant risk, the treasury departmant of Litara Finance puts its emphasis on the following attributes:

= Foracasting of fund damand

= Raising of fund through diversified channel
- Projection analysis

= Day to day fund managemant

= Procassing of transactons

= Planning about contingant liquidity

= Conducting monthly ALCO meeting

= Assat-Eability risk anakysis

= |nterest rate risk anahysis

Yaar 2013 was comparatively stable than 2012. The commencial banks camea out from liquidity crisis which
was sean throughout the wear 2012. Interast ralas on all types of depasits and bormowings-lending cama
down from the baginning of 2013. The call money rale also moved down further.

Taking lesson from market volatiity due 1o huge bormowings: by the govemment for maating diffarant
davedopmant expendituras following steps hava already bean takean:

= Ensura sufficiant liquidity

= Maintain mindmum depandency on call money

= Contain cost of funds within tolerable limits, and

= Ensure strong Asset Liabilty Managemant
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Liquidity Management

In Uttara Finance Bquidity management invohve forecasting of Fund requirernents, maintaining sufficient
capacity 1o meet the financial needs and accommodating Fluctuations in asset and liability levels which are
required 10 ensure sulficient funds to meet all inancial comeitments in time and in a cost eMective manner,

In the year 2013 Utlara Finance have managed its lund in a very efective manner to meet its funding
objectives and enhances its Bquidity position 1o ensure adequate liquidity in an adverse market scenario,
The disbursement requinement, maturity of credst line installments, term deposit maturity, and other
payments obligations of the Company regularly monitored by the ALCO and accordingly strategized wel
poised plans to mee! the Bquidity requirements from dependable Fending avenues in desired time buckets,

Sources of borrowed fund

The prime funding source of Utlara Finance has been term deposit for the last couphe of years, increasing
day by day due 1o invesiors’ confidence on the company. As of Decembser 31, 2013 total term depsit
amount was BDT 9,228,10 million which was BDT 8,851.34 million in the year 2012 which means the growth
rate of deposit is 38.74 percent. During the year of reporting BDT 10,184.24 million deposits received as
against BDT 3,504.00 million in 2012 whereas BDT 7.607.48 million paid on maturity which was BOT
1,159.82 million in thee previcus year.

The treasury department of the Company has been irying to reduce reliance on conventional borrowing from
thr commincial banks. In tha year 2012 the deposit bonowing ratio was 55 83:44.17 which al the end of
2013 stands ai B2.85:37.15 while deposits contributed 51,92 percent funding portiolio which was 46,10

percent in earlier year.

Besides deposits and bank borrawings strong focus was laid on wiilization of Bangladesh Bank's (BB)
refinancing windaws and loan from IPFF through Bangladesh Bank which is the lowest cost funding avenue
of the Comparry. UMara Finance is currently participating in Small and Medium Enterprise (SME) refinancing
schemes, women entrepreneur refinance scherme and Agra refinancing scheme of Bangladesh Bank, At the
end of 2012 balance of Bangladesh Bank refinance scheme was BOT 488,14 million and balance of loan
theough IPPF was 51.99 millon against BOT 481,85 million and BDT 81.45 million of 2012 respectively. The
company also issued Zero Coupon Bond balance of which at the end of 2013 was BDT 880,00 million
against $10.00 million of 2012, A schedule of growth of different scurces of fund is given belaw:

Source of Fund Balance as on Balance as on 31 Growth
3 Decambar 2013 December 2012 over 2012 of
growth
1 | ver 2012
Amount % Amournt % Amount %
Borrcrwings from Banks 5454 861,735 3438 4, 187.648,146 3407 | 1267212583 30.26
Term Deposi 9278008424 | 5811 | 6651342423 R 2,57T6.756.001 3074
Rafinance From
Bangladesh Bank 485,142 540 .08 481 847 4T a2 4,204 953 (.88
Loan From IPFF Through
Bangladesh Bank 51863340 033 | 61,446,672 0L50 (8,453, 332 {15.38)
Zaro Coupon Bond GE0, 000,000 4,15 10, 000, 00 T.40 (250, 000, DO {2747
15,881,096,143 106 12,282,285 588 160 3,588,810,258 29207




== Tz Deposit 58.11%

= Refinance From
Bsnglaceth Bank 3.06%

Banglacesh Bank 0.33%

Cost of borrowings (COB)

During the year mos! of the Banks and NBFIs paid
comparatively higher amount of interest due to
increased rabe of interest of borrowings and
deposits in the year 2012 whereas the rate of
inerest al the end of 2013 was comparativaly
lower than the previous year. During the year the
company charged lotal inancial cost BOT
1,783,950,329 which was BOT 1,487,381, 915 in
the year 2012, Tha average cost of bomowings for
thi year 2013 was 11.30 parcen against 12.10
percent of 2012,

Taking into considaration of very Emited sources ol
fund amnd abgence of low cost funds like banks,
Uiara Finanos perfommed wall in managing its cost
of bomowings (CORB) as well as funds [COF). A
numbar of policy measures have already been
adopied by ALCO to manage the cost of funds
throughout th v,

Assat-Liability Managament

Among diflerent risks, liquidity risks and interast
rale risks are major two risks of financial
instiutions for which & system i requined to dabect
them to ensune sustainability of the organization in
the long run. The Asset Liabilty Committee (ALCO)
comprised of Senior Management of the
ohganzation |3 rasponsible 1o establish approved
Asgel Liabity Managemaent (ALM) Policy. Key
responsibdity of the commities (s to review and
mianage polential liquidity rsks and Inberest rabe
risks which may arse from market movemenis,
reguiaiory changes and/or changes in
eonomecipollical emdnonmant and 1o ensuna
compliance with the regulations of Bangladesh

== Bgrrowings from Banks 34.35%

== Laan From IPFF Thicugh

Zerg Cowpon Bond 4,15%
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== Bourpwings from Banks 34,07
= Torm Deposit 34.11%
= Refinance From

Bargladedt Bank 3025

== Ligen From IPFF Theough
Bargladesh Bank 0.50%

Zero Coupeon Bond 7.40%

Bank in respect of staiutory oblgations. Tha
committes also reviews and set deposit-pricing and
assel-pricing stralegy and determine deposils and
agsats growth for betler Agset Liability
Management [ALM) of the Company.

Conclusion

D toy prolonged poktical unrest, Bangladash
economy had passed very difficult time particularty
ir the 2nd hall of the year 2013. The cautious fiscal
and monatany polcy adjustrments adopbed by the
govermment in the course of 2013 had contributed
to the resioration of macroeconomic stability 1o
goime axtent. After January 05 ganaral election the
newly elected Government and Bangladesh Bank
jointy started the journey with very cautious
approach 1o slage & come back. Congidening last
two months positon of liquidity of different banks
and inerest rate scenana it is likety that intenest
rabes may not increass in the coming days. The
giuation may be change if the Govemmeant stared
o borrow fnom banks for meeting up development
enst and 1o eontrel Inflation Bangladesh Bank fakes
sleps to tighlen the money supply. Any prolonged
uncenainty in this context may have sarious
implications for the performance of the financial
sector.
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internal control report on responsibilities of
board of directors and management

Internal control ks & system o provide reasonable
but not absolute assurance to manage risks ralated
with matarial misstatement, loss or frawd, Total
elimination of risks is not possible, but can minimize
through effective and sound inbermal control Syabem.

To ensure good corporate governance as well as to
saleguard Sharaholders’ imestmaents and the
Company's assets imernal control system is very
effective tool. Inamal controd system |s essantial to
operata besingss in effickent and aflective mannor,
ensUres Sound fnancial Meporing and conlrol
precaduras as well as compliance with the relevant
lawrs and regulations.

Littara Finance and Imvestmants limited as a lished
company enclosed hereunder a statement
prepared In accordanca with the regulatory
requiremants on inbemal contral of the Company,

Responsibility

The Board is responsible for company's intemal
control systam that covers not only financial
miatliars but &lss good govermance, opérations, risk
management and compliance with applicable laws,
regulations, nules, directives, guidalines as well as
inlamal policies, processes, proceduras and also
for reviewing the adequacy and integrity thereofl.
Tharalone, &an ongaing procoss has bean
establishad by tha Board for idantifying, evaluating,
managing and reporting the significant risks. Tha
Managarmint responsible o assists the Board by
implementation of approved policies and
procaduras and devalopment thameo! to meet thea
changing financial environmant. Tha Boand

deligites responsibilities 10 the reliaant Bodard

Commitiees namety the Board Awdit Commitiae
and the Executive Commitiee. These Commitiees

examine and consider all mattars within thair scope
of responsibiliies and make recommendations o
the Board for approval, if required.

As par gaction 184 of Companies Act, 1904 (Act no.
XV o 1994) the Board of Direclors s responsible
tor preparation of Board ol Drectors Report and the
repo 1o be prepared following comporale
governance guideling given by Bangladesh
Securities and Exchange Commission vide thair
nedification no, SEC/CMRRCDI2006-

1581 34Admin/4 dated August 07, 2012 1o
include in annual repon lor presenting befone the
Shareholders in the Annual General Meating,

The Management is responsible for preparing the
Financial Statements for each accounting year in
accordance with Infernational Financial Reporting
Standards (IFRSs) as adopied by the ICAR,
Bangladesh Securities and Exchange Rules 1987,
the Listing Regulations of the Stock Exchanges and
applicable other laws and regulations which 1o give
a true and fair view of the siate of afairg.

The Board established Internal Contred System
includes Risk Management Process thal regulary
resiewed through its Risk Management Commities,
Risk exposures ane adequately managed so that
the expecied refums compansale (he nsks laken,
To mitigate any identified weaknesses in the conbrol
environment the board takes appropriabe Measures
for proper managemant of rigks. Assets & Liabilites
Managemeni Commitiee [ALCO), Credit
Commitiee and Basel Il Implementation Commities
arg the Risk Management Committees of the
Company for overall sk management,

Internal Audit

Internal Audit department perorms regular audit of
the Company's day 1o day operational activities and
repor fo tha Audit Committes, Tha deparment
resiews the system of infernal controls and audit
plans ngguiarty. Management lakes appropriate
actions as per the auditons’ recommendations and



thix same and reviewed in regular meatings of Audit
Committes, Details of the activities of Audi
Commities of thi Company ang ghaan in th Audit
Committee Report.

Compliance

Compliance with laws, regulations and intemal
policies and procedunes are carahully monitoned by
Risk Managaman! Committea and if any deviation
tound the Commities reports immediately to the
senior Managamant o take propar action and
procautionary measurnss ior non-compliancd,

Management Committes (MC)

Thix Mansgemant Comemitios whisns ke
Managemant parsonnel are the Members and
Managing Direclor as tha Chiel Exscutive Oficer is
this Chairman manages the strategic dirction and
provides strategic guidance 1o the Functional Units.,
The Management Commities mesls regulary 1o
discuss about strategee and oparational mataes,

Internal Policies and Progcedures

Dociminlad Policeds, procidures and procossoes
ang macde availabhe 10 employess and the Samd an
rewigwnicl and updaled as and whan it requined o
efSund appropriaty connols 10 Manage oparational
risks, Thers is chaar procadurns 10 invesirmisn
appraisals and expandiurg.

Business plan

At the baginning of the year the Managemart
propanss budgels and makes busingss plans for
the year and the same is placed before the Board
rrsiting lor kind review and approval by the Board.
Thix budgad and busingss plan ang discussed by
the Senior Managemant and the Board before
approval, The Board taking into consideration the
Six months achigvemants and othor relasvian
matiers, if required, revise the budget. The
Managemaent al the end of aach year submits a
castailed rapan o tha Board on achidvamenls
against the approved budget and variances
Errol.

Review of Perlormances
Company’'s linancal parformancss ane reviewed by
ths Managament on regular basis. Thi
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Management Commithes renvdews the monthly
acoounts al thair monthly mestings. Quartery, hal
yoarty and annual reports are reviewed by the
Board Audit Committes before submission o the
Board tor approval o Communicalo 1o the
Stakeholders and regulalony bodies.

Dpinion of the external auditors

&, F Ahmad & Co., Chartoensd Astouriants, caffiad
out annual audits for the vear ended 31 Decembar
2013 and submitted their reports along with the
audited financial stalemants. In thair repod tha
auditons clearty states how they reviewed the
system of internal confrols, accounting policias,
assumplions, estimiles elc. 10 repon. Thay Dalidva
that the audi evidencs they have oblained i
sutficienl and appropriate o provide a basis for our
audit opinion. Thay have Glso axamindgd thea
financial statemants of the Compary togathar with
all tha financial records and opined that the
financial stalements prepansd in acoordancd with
Bangladesh Accounting Standards Bangladesh
Financial reporting Standands, gives a frue and fair
vigiai of this Statie of atfairs of the Company as at 31
Decembar 2013 and the results of its oporations
and its cash flows for th year then ended and
caenply with this requirgmonts of Companies Act,
1884, the Financial ingtifutions Act 1993, tha
Securities and Exchangs Rules 1987, the rulss and
regulations ssued by the Bangladesh bark and
other applicable laws and regulations.



report on ability to continue as going concern

Going concem Iz a fundamental scoounting
concapt and assumption in the preparation of
financial staternens. As par Bangladesh
Accounting Standard (BAS) 1, financial statemants
of a Company are required 1o be praparad on the
basts of going concam concept. Undar going
concarm concept it s assumad that the Company
will continue fis business Indafinfialy and will mot
cease trading or liquidate and tharalore, tha
Company miest ba able o genarate andfor ralse
anough resources 1o stay operational.

Since preparation of finencial staternents s
Managemant’s responsibility, it has 1o make an
assasament of an antity's ability to continue as a
going concermn. As par Notification no.
SEC/CMRRCD/200E-158M 34/Admin/a4 dated 7
August 2012 regarding corporate Jovenmancs
issuad by Bangladesh Securities and Exchange
Commitagion, the Board of Directors are to report
on Qoing concanm.

Ewery yaar thae managament of Littara Finance and
Irvestments Limiad made aasessmant to find out
matarial uncartaintias that may ralse reasonable
doubt about the Company’s abiity b continue as
going concem. The assessmeant was mada by tha
mianagemant on the basis of fingncial results for
the year andad Decembar 31, 2013, relating events
afiar the Balance Sheet date, creditorns” bahavior,
busimess plan, future expactad oulcoma and
inharant risk invobsed in businass. Managemant
has considerad following factors io judge whethar
the Company is running &8 going concam and also
to prapare financial statemants for the year ended
31 Decembar 2013 based on going concam
assumgtion:

Flnancial Faciors

Current Assats

The amount of curant assats and cument labiltes
of Lhitera Financa and Inveastments Limited &s on
31 Decembar 2013 s Tk. 12,179.01 million and Tk,
8,162 99 million maans nat curment assets Th.
3.016.02 million and the sama was Tk. 3,064 57
rillizn n 3012, Posithve currant assats represants
the ability 1o maat its short-tarm obligationa from its
shirt-term aoseis.

Flzed Term Deposits with excellent repayment
records
Dwsring the year anded 31 Decamber 2013 tha

Company received fixed term deposits Tk,

10,184_24 million and on maturity repald amaourt
was Th. 7,807 .48 million. Al the end of 2013
outstanding balance of fixed tarm bormowing
amaount of the Company was Th. 9,228.10 millicn
(2012-Th. 6,651.34 million) which is yet 1o mature
for peymant to the depositors on due date and
basad on past expenance i may ba assured thal
major part of the present sutstanding amount woukd
be renewed further due o lenders confidenca on
thia Comparmy.

Short Term Borrowings

Thea sho lerm borrowings of the Company as on
31 Decambear 2013 indicales compary's lass
depandancy on shom tarm bormowings.

Conslstant support by lenders

Borrowings from different banks ara tha main
source of funds of the Compary and it has
excallant track record in repaymant of
instalimants/matured amount. During the yaar 2013
the Company received againat credil facility Th.
3,750.00 million and repald T 2,428.79 milllon.
Outstanding balance of borrowed amount as on 31
December 2013 was Tk. 5,454.86 million. Vary
pgood and compatithve tarms of allowed credit faciling
in the year 2013 and cutstanding amourt &t the
and of tha year against credit line indicales landars
confidance with easy and fair accassibility of tha
Compary to the funding scurces to meet iIncreasing
need for growth.

Poaitive oparating cash flows

Cash fiow statement of the Comparny for the year
anded 31 Deceamber 2013 was showing positive
oparating cash flows of T 1,330.33 million and
statarment of liquidity also showing positive liquidity
maaning the Company has strong ability to maal
currant and futura obligations.

Key financial ratios

Key financial ratios of the Company of last five
years givan in the page ‘historical database’ of this
Annual Report is indicating Company’s sound
financial strength and growih prospects.

Caonsistent paymeant of dividends

Sinca incaption the Company has been paying
dhddand in tha form of cash or siock o its
Shareholders. The Company pald svarage dividend
& 33,00 percant during the five years parcd from
2008 to 2012 reflecting Compary's commitrment 1o
its Sharaholders.



Credibllity In payment of obligations

Thiene was no such instance that the Company had
requasted to its lenders for reschaduling or
extension of term loan which proved Company's
excellent irack record in repayment of its loan
liakilities.

Operating performance growth

During the year 2013 tolal disbursamant of the
Company was Tk, 11,539,13 million against
approval of The 12.672.63 million which in the year
2012 was Tk. 9.278,97 million and Tk, 10,364.07
mnillion showing operating growih of 24 36 percent
and 25,17 percent respactively over last year
whereas operating revenue of the Comparny lor the
year #2013 was Th 3.355.57 million which was
14.76 percent higher over thi st year amount of
The 2.823.95 million. During the year endad 31
Decambar 2013 the Company earnaed nat profit
aher tax of Tk. 852.83 million which was Tk. 814.95
millian in the year 2012. All those indicators showad

Company's Contmuancs in loresesable peniods.

Strong equity bass

Az on 31 Decamber 2013 total equity of the
Company stood at Tk. 5,581.73 million which was
Thk. 4,935.88 million in 2012 representing an
increase of 13.08 percent over last year that
reflects company's long-berm viability. Uiara
Finance and Imestments Limited has been
anhancing s equity gradually with vary prudent
dividiend policy Tor lang lerm sustainability of the
Comgany.

Timely disclosure of financial results

Uttara Financa and Imvestments Limited is
commitied lor iranspanent disclosure of quanerly,
half yearly and annual financial results within the
time frame given by regulatory bodies and as
stated in the respective aws.

Operating Factors

Expansion of business

Uttara Finance and Imsestments Limited has been
continually expanding its operations through
increasing its products and servicas and also by
filew BuSiness lerilony considenng the demand ol
its existing and polential customers as well as for
anhancing its earnings stream.

Corporate environment and employees’
satistaction

A good working environment s most important for
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every company o ensuna its success for
employees’ job satistaction. Uttara Finance and
Imvestmants Limited 15 an excelient working place
with friendily and conporate environment that abways
attracts qualified candidabes and encourages
axisting employees to continuously anhance their
akilts and excel in their fields. The Company
ondeavors b bo honest and practicss Ruir ingatrsnt
o all employeas which ensuras good corporate
SOt Communication among th
employess is vary axcellent. The Company pays a
vary compatitive compensation packege and there
exisls a good number of employoes bonafits like
transpaort benedit, health check-up, lite insuranca
benadit, maternity banafit, performancs ralated
bonus, gratuity, etc. which ane considared to be
ingtremental for employess satislaction.

Other Factors
Maintenance of sufficient capital

Oramars’ equity of the Company as on 31
December 2013 stands at Tk. 5,581.73 million and
the sarme wis Tk, 4,8935.88 million in 2012, AL the
and of 2013 tha paid up capital of the Company
wing Tk, 1,138 368 million whila thi minimum pasd-
up capital requiremant of Bangladesh Bank is Tk.
1,000.00 milion. ARer approval of stock dividend &
10% in the 18th AGM 2013 the paid up capital of
the compamy stands at Th. 1,138.368 milion which
was Tk, 1,034.88 million a1 the end of 2012,

CAMEL Rating
Bangladesh Bank, the central bank of the country
and the licensa authority of the Company wsa
CAMEL rating &s a tool for evaluating the strangth
and parformance. Tha composite CAMEL rating
adyudged by Bangladesh Bank afier reviewing the
financigl statements of Litlara Finance and
Investmants Limited for the year andad 31
December 2013 signifiad sabislactony periormancs
and thiens was no adverse material obsenation on
the activities of the Company.

Corporate govemnanca is the way of direction and
controd by the Managemant thiough processes,
customs, policies and laws and also relationship
among the Stakehoiders like Sharehokders,
creditors, omployeos, CuStomers and suppliens 1o
achieve the goals for which the onganization is
governed. An organization is a legal entity created
by law that dafines the existence of its own.
Corporate govemnance guidelings summearize
cortasn princaples promoting this function of the
board and its



committess and the aflecte govemance of tha
campany, Corporate governanca disclosure mainly
redated with five broad categores namely:
-A,udlthu

# Board and managemant structure and process

= Corporate responsibility and compliance

= Financial transparency and information disclosune
#» Ownigrship struciure and exerciss of control Aghts

Principles and codes of corporate govemance have
been developed and lssued from regulatony bodses
with the support of governments. Weaknesses of
the institutions are highlighted in absence of
COrporale govarnance mechanisms.

Parties to corporate governancea

The most influential party imiolved in corporate
governance is the Board of Directors and its
committeas. Besides the Board of Diractors, the
Chief Executhve Officar, other exacutives and ling
Management, Shareholders, auditors, different
pgovernment agencies and authonties, stock
exchanges, influantial Stakeholders: like landars,
suppliers, employees, creditors, customers and the
community at large ane also related party of
Cofporate governanca.

All parties to corporale governance have an
interest, whether direct of indirect, in the financial
performance of the Company. Employees recaive
salaries & benefits, lenders expect specified
interest payments and equity invesiors want o
recelve dividend & to make capital gaing on their
glock. On the other hand customers are concemed
with the quality services. These parties provide
value 1o the compary in the form of financial,
physical, human and other forms of capital. Many
parties may &lso be concamad with corporate
social parformance.

Principles ol corporate governance

The following are the principles of corporate
govemance:

# Rights and equitable treatment of shareholders
= Interests of other stakeholders

= Fiole and responsibiliies of the board

= Intagrity and athical behavior

= Disclosure and ransparency

Composition of Board of Direclors
The Board of Directors of the Company constats of
8 non Executive Directors excluding two
Independent Directors. Generally the vacancies of
Diractors are filed up in the Annual General
Meeting every year by the Shareholders alter
having Board of Directors’ consent in the Board
Maating. As per Article 62 of the Company one-
third of the total number of Directors are o retire by
rolation ewery year and can be reelected il aligible.

The Managing Director is also appointed by the
Board foliowing the respective section of
companies ¢t and after having permission rom
Bangladesh Bank and Shareholders' approval in
the AGM, if required. Without prior parmission of
cantral bank the Board canng! remove the
Managing Director from his position.

Reaponsibliity of Board of Directors
The Board of Directors is expected 1o play a key
role in corporate governanca. In Uttara Finance the
Board of Directors is responsible tor andorsing the
organization's stralegy, developing directional
policy, appointing, supervising and remunerating
chial and sanior exacutives and ansuring
accountabllity of the organization to its imestons
and authorites.

Streas Test

Utlara Finance and Investments Limited passad
the siress test dona by Bangladesh Bank in 2014
on the capital adegquacy statement as prepared by
the Company on the basis of audited financial
statements lor the year ended 31 December 2013
means that there is no requirement for additional
capital,



Credit Rating

The Company was rated as AA- (Double A minus)
in the long run and ST-1 for short term by National
Credit Ratings Lid. that rellecied strong capacity
for timaly serving of financisl obligations offgnng
high safety, Such institulions camy vary low rigk.
ST-1 rellacts sirong capacity for timely payment of
fimpndial commitmants and camies Keas! crodil
Figk.

Changes in Government Policy
Managemaent anticipates no significant change in
legislation or governmant policy, which may
raterially aMect the business of the Company.

Management Assumplions

Taking inlo consideration the above mentionsd
factors the Managament thinks that during the
pariod of assessmant thens was no such event or
conditions th outcormid of which may iNcroass amy
uncerainky about the continuance of the

Company’s businass,

Basidies considaning the nakune, size and
complaxity of bugingss, the Management opines
that therg warg nd such extemnal factors that right
aMect Managemen! assessmaent regarding
confinuancs of busingss,

Conclusion

Based an the abowe indications, diractors feel it is
appropriate to adopt going concern assumption
and there is nd malerial uncartainty In prepanng
the financial stalements and therafone the
Managemant has preparad the financial
slatemants on a going concam basis having
concluded that thine are no material uncertaintios
related to avents or conditions that may cast
significant dowbi on ability 1o continue as a going
concern over the period of assessment. Adegquate
discloswnes have been made in the financial
statemants and diffarent sections of the annual
report 1o understand the approprialenass of going
concarm bisis in preparing Bnancial statements,

The above matbers may individually or collecthvaly
cast signilicant doubt about the going concam
assumption for any entity. This listing is not all-
Incluske nor does the existence of one or mone of
Ehois it abwidys Signify thal a maledial unearainty
axists. The Diractor's assassmaent of whather the
Company Is a going concam entity imobses making
appropriate inquiries of all the above matters
including review of budgel and hulure outcoma of
inharant uncerainties in axistenca. The Directors
are convinced from the above indications, which
give reasonable assurance as to Company's
coninuance as a going concarm for the forasseable
future.
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corporate governance



indepandant Director

Tha sacurities and Exchange Commission vida its
circular mo, SEC/CMRRCDA2006-158/1 34/
Admin/dd, dated Awgust 07, 2012 directed that one
fifth of total membar of Directors of the Board
should ba Indepandent Director and also given
some criterion about Independent Direcior. Sinca
tedal member of tha Boand of Directors of Uttara
Finance and Invasiments Limited is elght, the
Board iaking into considaration of the above =ald
circular, pleased 1o appoint Indepandant Directors.
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Members of the Board and its Committees
Thara ara two Committaas iormad by the Board
namaly Executhiva Commitiee and Board Audil
Committes. Two separate persons are Chalrman of
thase two Committeas and responsible lor differant
types of activities with differant scopas and terms
of references. Baoth the Committeas are
responsible tor reporting to the Board. All tha
Mambers of both the Committees are non
Executive Director. The Board and its Commitieas'
Members nama and position for the year 2013 ana

ghman hereunder;

Sl Paosition in Position in Position in
Ho.,  Name of Direclors the Board Execulive BEosard Audit

Committes Committee
01  Mr. Rashidul Hasan = hairmmean = .
02 Mir. Matier Fahiman Vice Chairman - -
0 Mr Mujibur Rahrman Mamibgr Chainman Mamiber
04 Mr, Mehdadur Rahman Mamibgs Member Marmibaer
05 Mr Kazi Irdid Hossain Marriber Membar -
05 M35, Zakia Rahman Marmber - -
0F M3 Tahmir Rahman {Tina) Marmber Membear =
08  Mr. NG Chin Keong Mt Mambar -
09 Mr. Md. Showkat Hossain, FCA Indépachint Dirsciorn -
10 M AT, K. M, ksl Indgppndent Direcior Mambar Chairman
11 M S M. Sharmsul Anglin, M Com., MBA Managing Director Membar

Directors’ attendance in the meetings

During the year 2013 the Board ol Directors met 6
times and the Executive Committes of the Directors
also mel & times. Most of the Direclors were
present in all the meetings. The Comparmy
Secretary and Chiel Financial Officer were also
presant in all the meatings. Each honourable
Member of the Board of Directors and Executive
Committes are entithed 1o recaive Tk 5,000.00
(Taka five thousand) only lor attending each
mesating. Other than meeting attendance fea the
non Executive Member of the Board has not
recalved any amount as remunaration, allowances,
honorarium etc. from the Company.

Chalrrman of the Board

The Chairman is the key person of the Board of
Littara Finance and Investments Limited appoinied
by the Mambers of the Board each year lor a
period of one year. The key responsibility of the
Chairman is directing and crganizing the business

ol the Board, satting Board maating's spendas,
gigning papers like minules, Board of Directors
repart, Chial Executive Officer's appointment letiar
albe. on behall of the Board. The Chalrman ol the
Company has no engagement and does not
interiara in the day-lo-day business of the
Compary.

Executive Commities of tha Board

The Chairman of tha Executive Committes plays
wery important role since he |s the key person of
the Committes formed by the Board to asalst the
Board of Direciors. Includng ona Indepandant
Director there are seven Members in the
Comméttes. Hey responsibilty of the Commithes
Chairman is setting meeting's agendas, directing
and organizing the business of the Committee
meeling. The Committee works within the Board's
given area and the Chairman of the Commities has
no engagement and does not inerfere in the day-
to-day business of tha Company.
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Board Audil Commities

Tha Board Awdit Committas including its Chairman
is & three Membars Committes whine ong
independant Director Mr. A, T. K. M. Ismail, Fid.
Secratary of the Government is the Chalrman, The
Commitiee is mainly responsibla for intarnal control
activities, recommendations to approve the
quariery, hall yeady and annual financial
statements by the Board, looking atter the activities
of intermal and axtamal suditors, recommeandation
1o the Board about appointment of extamal audilor,
appointrient of the chie! of inbemal auditor, etc. Thi
Tarms of Reference (ToR) of the Audit committes of
thia Company is ficed as par DFIM Circular no. 13,
dated October 26, 2010, The Commities is
responsible to report to the Board and to tha
regulatory bodies, if neaded.

Managing Director

Thie Chinl Executive Officer of the Company known
1o all as Managing Director (MD) is the leader of
tha Managament and is responsibla to look after
Company’s day-lg-day afairs to implemant the
Board of Directors” policy and strategy, setting
financial targets and to give effort 1o achieve the
same. Tha Managing Director ks the controdling
autharity of the Management and accountable ko
thi Board,

Chalrman and Managing Director of the
Company are separale persons

The Chairman of the Company Mr, Rashidul Hasan
Is a non Executive Director and the Managing
Director Mr. Shamsul Arefin is tha Chiaf Executive

of the Comparry appointed by the Board of
Dirgciors afer having approval from Central Bank.

Directors' Independance

Tha Baard of Directors and Managing Director of
the Company have been working for Littara
Finance and Investments Limited with vast
exparance in financlal sectors. All the Directors of
the Company are independant in mind 1o take any
decision and pass judgrrent.

Managemeant Committes

The Managing Director is tha Chairman of
Managament Commitias whara another 1op throe
executives of the Comparry are the Members, The
Management Commitiae of the Company is
responsible for strategic decisions 1o ensure the
govamance, Tha roke of the Committes i to ook
after all matters related to day-to-day operation of
the Company.

Company Secretary and CFO
The Company Secretary and Chief Financial

Officer (CFO) of the Company are separate
parsons. The Company Sacretary Mr. Jakir
Hossain is a Tellow Charbered Accountant
appointed by the Board of Directors responsible for
arranging meetings of the Board and its
Commitlees and to ansure submission of papers
relating with respective meslings alter colecting
the same from the Senior Managemaent, The
Secretary is also respongible to inform the Board of
diffarant Gavermanca related mattars. Tha CFO of
the Company Mr. Uttam Kumar Saha mainky
rsponsibhe hor recond keaping and preganing
financial report to submit to the Board Audit
Committes. Both Company Secretary and CFO ara
used ko presant in all meatings of Board of
Directors, Executive Committes and Boand Audi
Commities.

Minutes of the Board of Directors, Executive
Commities and Board Audit Commities
submission 1o Bangladesh Bank

Az per Bangladesh Bank DFIM circular Letier no.
07, dated 14 Fabruary 2013 and DFIM circular
number 13 dated 26 October 2011 the minutes of
Board of Dirgctors meating, Executive Commithes
meeting and Board Audit Commitiee ane required
o ba submitied fo Bangladesh Bank within five

warking days of the meeting held.

Price Sengitive Information disclosure

The Board of Directors and Managemaent are
always aware about the price sansitive information
of the Company. As par regulatory requiremant the
company disseminates all of its price sengithe
information within 30 minutes of having every
dacisionfinfoemation to the Securities and
Exchange Commission and Stock Exchanges
through fax and tharealier by sending the hand
copy by special massenger or by Courer semvice.
Al the sama time the Company pulbsishes thae same
sansitive information in widaly circulated one
Bangla and one English daily newspapers,

Shareholders information in the 18th Annual
General Meating

The 18%h Annual Genanal Mesting of Utara
Finantoy and Imastmisnts Limited was habd on
Monday, May 27, 2013 in Spactra Convention
Cantre (Queans Hall), Housa # 19, Road # 7,
Gulshan=1, Dhaka = 1212, Bangladash at 10 am.
Due nofice having baan given and & quonum Dang
prasent the meeating was duly comvened and
constitvied. The maating was callad to arder by Mr.
Rashidul Hasan, Chairman of tha Board of
Directors of the Company. The company is gratebul
and taking the opportunity fo pass heartkest thanks
o 3,206 number of Sharshodders for thair kind

presence in the meeling.



Disciosure of Financlal Statements

The Company, as per requirement of the reguiatory
lolies, gives high priority 1o circulate and publish
financial slatemants, inancial data ¢le. in Gma. In
tha yaar 2013 ona hall yearly raport and cne
anrnsil raport win circulabed bo Bhe shareholders
and two quartarly statemants had baen publishad
in news papers. The Balance Shoot as on
Decembar 2012 was also publishad in
mrwspapirs. Al of thik abowe wing also availabhe in
tha wab site of the company

www. uttaratinancs blz.

Related party disclosurs

The Company made s ralated party transactions
on arm's length basis. The company entered o
transaction with other relatad entities in normal
coursd of busaness that fall within the dofination of
relaled party as par Bangladesh Accounting
Standard (BAS) 24; "Related Party Disclosures®,
Transactions with related parties are exacuted on
ihi Sarm brms, Reluding menest rate and
collateral, a5 those pravailing at the tima lor
comparabie transactions with other customers ol
similar credentials do not wolve morne than 8
mormal sk,
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Report from Management and annual budget
Each yiar a report of Managaemiaent is placed
balore the Board of Directors meeting. The repart
containg last year's busness targets, achievemant
and businass plan lor the coming year.
Congidenng the schigved Langet, SOC0 GOONOMIC
condition and other related aspects the Board
finalizes niow busingss targels. Besides a detailed
budget of income and expenditure is placed before
the Executive Commithes and the commitiee
considaring the lasi year's budget, variations and
coming yoar targets approve a new budget for the
coming year.

Securities and Exchange Commission vide its
Motification ng. SEC/CMMARCDIZ2006-

158134/ Admin/44 dated August OF, 2012 and
Bangladesh Bank vide DFIM Circular ne. 7 dated
September 25, 2007 have issued guidance for
COMpOrate govermance practice, Lttara Finance and
Irvestments Limited has bean oparating its
activities with full compliance of SEC notification
and Bangladesh Bank circular. The compliance
status of SEC notification and Bangladesh Bank
circular is ghven hereafter under ‘Annexure — 1" and

"Anngxung = |I' respectivily.
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Annexure-1

Status of compliance with the conditions imposed by the Commission’s Notificaton No, SEC/CMARCDR2006-
1581 B4 Admin/dd dabed 07 Augusi 2013 (ssued under section 2CC of the Secuites and Exchangs Ordinance, 1960:

(Report undar Condion Ma, 7.00)

Condition  Tithe Compliance Status Remarks (i any)
He. (Put " in the
___Spproprists column)
Complied Mot complied
1.1 Boards Slee: The numbar of Baard
Tha numbaer of the Baand Mambers ol the Comparry
mambars ol the Company are ten (10) inchuding o
shall nod ba loss than § Independent Director
(five) and mose than
20 (twenty) e
12 Indapandant Dirctors
120 Al least one fifth (1/8) of the The Board in s 103 mesting
icdal pumber of dinscices in b o Apedl 29, 23
ther Company's Board shall appoinied two new
b Independant Dirsctors i Inciaprcient Direcions o cover
total number of indeperdent
Dinecioes: 1/5th of iotal
Direciors
1.200a)  Who aither doss not hald hone of B Indepandant
share in the compary or Directors hold 1% of mone
hecileds lecess than one parcant (1%) shianes of the Compary
shares of the lotal paid up
shares of the company o+
1206 | Wha is ol & Sponsor of the
Company and is not conneciad with
the Comparmy’s any SpORSos of
direcior or shareholder who holds
one pafobnd [19%) of mone shans ol
the Company '
1200 c)  Who doos not have any other
relationship, whether
pocuniary or otharwisa, with
the company of s
subsidianyassociated
companies

1.2 (i) e)

‘Whao is not & sharsholder,
difecior of afficer of any
mambsar of slock axchange or
an infermediany of the
capital maroet;

120

Whea ia not & partrar of an
anstutive of was nol a
paftner of an execulive
during the preceding 3 (thres)
yoars of the concomad

audit firm;

12009

Whao shall not be an
independent director in
maoie than 3 (three) lisied
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12 (i} i WWho has ot bean condicted
for a criminal offence
irvtstving moral hurpitude.

1.2 (W) The Indepandent Dirsctor|s) shall Appairtment ol
b appoiniod by the Board of Déreciors approved by the
Directors and approved by the Shareboiders’ in the 18th
Sharsholders in the Annual Anrwual General Masting
General Mesting (AGM);

1.2 (iv) The post of indepandant There was no
direcions) carnol remain such vacancy.
wacani for more han
20 [ninaty) days.

1.2 (i)

130

1.3 (i)

Mo such denviation
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Remarks (if any)

1.5 The Directors Report to Sharsholders shall include following additional statements on:

1.5 (i) Ity outiook and Relates 1o "Repont of the
possinie future davelopmants Beard of Dirsciors' 8% page
iin the industry s Mo, 70.

1.5 (i) Segmant-wisa or Felates 1o Fispor of the Board of
produsct-wiss perormancs " Direciors’ &1 page No. 71.

1.5 () Discission on Cost of Goods Ralatss 16 Heport of he
sold, Gross Profit Margin and Board of Direciors’ at pago
Met Profit Margin " Ho. 72

15 () Discussion on continuity of -
ary Extra Ordinary gain of loss na o

1.5 {vi) Statermant of all nelabed party Rulates o Report of the Boarnd of
transactions g Diractors” &l page Mo. 72.

1.5 (will) An gaplanation if the financial

RAelales 1o ‘Report of the
Board of Direciors’ at
page Mo, T4,
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1.5 {ei)

1.5 [xiv)

Realates to ‘Report of tha
Board of Direcioms’ a1
page No. T2

1.5 (xv)

| Hedaies io "Repod of the

1.5 () ard financal Risdains 1o Fapon at
data of af lsast preceding 5 page Ho, 28,
(fier) yars shall e
| summarized,
1.5 (wix) H thix Isswer company has not

1.5 od)

Finlatas to ‘Repart of the
Board of Directors’ at
page No. 74.
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1.5 {od) €} Expcutivies; Ralates to "Report of the
Board of Diracioes'
at page Ho. 74,
1.5 (xoui) ) Shareholdars holding ien Folabes io page Mo, 23 &
parcant (107%) or mans 74

voling inlersst in tha
company
[nae wise calals).

A brial resume ol the
direcions’;

1.5 {iodi) a)

A brigf resuma of
The girgchor

1.5 {iod) b)

Hatwe of hisher expartise

Relabes o Dineciors’
profle
page Mo, 48-53,

Chial Financiad Officer (CFO), Haad of internal Audit and Company Sacretary (C5)

21 The company shall appaint In compliancs with Corporate
& Chial Financial Officer Govemance Guidelng, tha
(CFOY, a Head of nbemal Board has sppainted differsnt
Audit {Imemal Contral and individiaale as Compasy
Compliance) and a Company Secretary, Chief Financial
Secretary (C5). The Board Officar and Haad of Ineimsl
of Directors should diaarty Controd and Compliance and
dafing respective roles, chaarty dafined the roles,
responsibilities and dulies responsibilities and duties of
of tha CFO, the Haad thess three key persons.
of Inbernal Audit and the CS.

Requiremant 1o atlend the
Board Mestings

2.2 Tha CFO and the Compainy
Secretary of the companies
shall athend the Irstructions are being
of tha Board of Dinecion, meticuiously compliad
provided thal the CFO andior
the Company Secretary shall
nol aktend such part of &
maating of the Board of
[CHreciors which imolves
consderaion of an ajenda
Bom relating o their

personal matiers.
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Compliance
(Put < I the

Remarks (|1 any)

3 ()

310

The Audit Commitiea shall ba
composed of al least

310

Tha Board of Direcicrs shall

3.1 (@)

3.2 (i)

Chairrian of B Sisdil
commities shall remain
presedl in th Andiisal

General Meeting (AGM)

Will ba complied
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Conditlen | Tithe Sistus Fiemarks (it any)
HNa. (Put " In the
Complied Hot complied
33m Crersn thie financial
reporting process L
3.3 (i} Monilor choioe of accounting
policies and principles .

3.3 )

Mo such evant oocumed

34 ()

The Ausdit Commities shall immadiabely report io the Board of Directors on the foliowing

findings, i any:-

3.4.1 (i) &)

Riaport an conflcts of nlerasts

+

Mo such event oocurred

341 (i) by

3.4.1 (i) &)

Suspacied or preaumsad lraud or
or masarial defec in e

imeguiariy

indernal cortrol gysbem;
Suspected infingemant of laws,
inclading securities relatod laws,
rubss and regulalions;

7

+

Mo such event occired

34.1 (i) d)

Ay oithesr matbar wihich shall ba
disciosed 1o the Board of Directors

Mo such event occured

irrimiataly. s
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4 EXTERMALSTATUTORY
AUDITORS:
Thie iasusr compary should not angsags its adermalsiatulen audionm o paricm tha
services of the
& (i} Appraisal of valuation
sarvices or laimess opinlons. el
4 () Firuameial inlormmation
sysioms design and ;
The Shansholdees ol
the Company in the
188h Arnual Genoal
4w Broker-dealer services. ¥ Meating appointed
4 [v) ACTATal Bervices. 3 ;—ﬂilﬂiﬂ
4 [wi) intemal Audit servics ¥ p-hmm“m'-ﬁ

far 2013 only.
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Compliance
(Put " ini the

Remaris (if any)

B (i) a)

B b

The cortificabe is enclosad
in this Anmual Repon at
page Mo, 104

7 (i

with thase conditions.

Ralates to the "Raepon of
the Board of Directors” at
page No. 76
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Compliance report on good governance guideline issued by Bangladesh Bank

For good governance Bangiadesh Bank vide OFIM Cincular no, 7 dated September 25, 2007 issued guidelines for
financial institutiprs, Utara Finance and Imestments LimBed has taken necessany steps & compliance of the guadelines,
Acompliance nepor on Said guidelings is given below,

51, No. Particulars Compliance

1. a. Responsibility and Scope of Directors:
i Mision imission will bo set by directors. For axpanding business
and 1o achisving quallty and efficiency drectors wil set goals
and will s tactics and plan for achieving the goals. Thay vwill
m.nmﬂmmmmmmnmm
interval. But for any changs o replacemant of arganization it is
necassary to discuss with managemant. Complied

ii. For fuburg sucoess, Directors will make analysis of suooessTailune
and will inciude this companative analysss in the anmual report.
Based on this thy will set fulune activities and 1actics and will

irdgrm it 1o sharsholdens in AGM, Complied

i, The Board of Dirsctors will determing key perormancs indicaions of Chisl
Execulor and oiher employees of hghers kevel and wil evaluate it
irn & manth inberval, Complied

b. Establishment of Associated Commitiee:
Four laking urgent cectsion axscuthe commities can b
established jointly by dirstions and managament. But tere will
ricd b ary altematve desciors in such knd of commities. Complied

¢. Financial Management:
i.  Acconding o Dinecice's cwh dacision, The snnual budged and
refated report will be finalized. Complied

ii. Different relabsd staleménts — income-sxpendilumg, loantsase
statemant, iquicity managament, adequacy of capdal,
prasenation of provision, law related works and direcions will
judpe shaps that will be taken if dedaul oocuns in collecting
icanfeasa, Compiled

iil. The rules of punchase and procursment will be determined by
Directons and based on Bis, ey will Gelemine the sxpanditune,
For confraction of budget within dilerent scope, the execution
power of expenciture will be vestod on Directors & related higher
authority. Complied

. Tha axecution of bank account will be setemined by Diecior,
For transparency a group will be formed based on combined
allot of Director and managament and thisy wil execute th
account according 1o their joint signature. Complied

d. Loar/Leass/lnvestment Managomant:
8 .ﬂmrdrglu mmwﬁmﬂﬂﬁw
ol lanfeass/investiment, dsbursement of loanfeasa/investmant,
raqudar colbction and monitaning related nules will be sat.
Dirgcior will gistribute this power elliciently and distibution of
simitar power will ba hald upon Chiel Execuior and concarmed
emplayeos. Complied

i. Mo Dirsctor will imerfers directly or indirectly in granting ean;

eapacially i imes of related party Fansactkon they will Fot give

any opinion. Complied
fil, Dirgcior will give decision about syndicaled loanieaseinesimant, Complied
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3l Ha. Pt ul ars.

0. Rizk Managomani:
Risk Managamant Guideling based on “Core Risk Managameni
Guidelng” wil b permified and checlosd by the audil commitiss

f. Internal Audit & Compliance Managemant:
mmmwmwhm Indgrmal
control as well as compliance, a regular awdil commities o
bulld up and will be paemitied by the boasd, Infermal audt
repoct, External report and BB mspection repart wil be
submited o the board theough Audil Commiies,

g. Human Resource Management:
Principles & Service Fule regarding Human Fesoucs
Management of financial institution [Such as: Appoinbment,
oic, ) would be approved by the board. As por servioo rule,
e boand ol derasiors cannol be irmvehved in case of tha
appointment, promotion, transier and punishment elc. The
board can only involsa based on Sardaca ruls in the recraimaent,
provision of Managing Dérecior, Deputy Managing Director and
GHmehwpnﬂnnhﬂM.lh:ﬂHhmm
can irmvoher in the selection commities of other personnel o
e organzaBon Appcinimant and promation excepd the above,

h. Appodntmeant of CEQ & MD and his remuneration as well as increasing alkewanca:

An alficien CED will ba recruitsd and his remnonsration &
increasae of allpwances will ba approved by boand through
parritied by Bargladesn Bank.

I. Various facilities provided to the Chalnman:

#n office room, PA, a telophone and vehicle facilites can ba
preneidisd bo the chairman lor e inlerest of the comgarry.
Thus, the board will be approved negarnding this.

Z Responsibilities and Scope of Chairman:

I.  Astha chairman of the boand woulkd not take the execulive
capatity 5o he can nol invole the administrative and

operational RCivEaDs,

i, Tha chairman will sign and approved the minutes of board meeting.

iii. Appointing CEO and the increase ol allcwances appecwal
relaiod aclivities and papars will be signed by chaiman,

Compliance



Particulars

Hllmndﬂlﬁlllndﬂmﬂﬂﬁﬂ.

Thia CED will parlcem he rasponaiiitsg regarding nancisl
business and administrative, The CEQ will report to the boand for
achiewing the goal of business and 10 enhance of business

through business plan and implemantation of tha plan.

. Hawill gnsure that the Financial Instiuion act. 1993 and its

redatod circular, ubes & regulaton will comply duly in the daiy
activities ol the financial institution,

. All employess” Bppointment and promotion except DMD and GM
or equivalent pogition will be decided by the CEQ. Thus, approval
ol the board of wiitlen HR policy and sendon nube must e 1olcwed.

., Thae activites and job responsibilities of the employees will b
FeEfruciuesd.

. Al employess” ransler and punishmant axcept DMD and GM or

equiralent o GM' will be controlied by tha GED,
. He will sign all papers and repont which is sent 1o Bangladesh Bank

AL REPOART 2073 =103
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professional certificate on compliance of
conditions on corporate governance

Auditors' certificate on the Complianca with Corporate Govemance of UMiara Finance and Imestmants
Limdted.

W have examined the compliance with Corporate Governance of Uttara Finance and invesiments Limited
fior the year anded 31 Decamber 2013 as stipulated in notification no. SEC/CMRARC DV2006-158A34 Admin/d4
dated 07 August 2012, as ammended vide notification dated 21 July 2013 and 18 August 2013 of
Bangladesh Securities and Exchange Commission,

The compliance with Corporate Gowennanca ks tha responsibility of the managemant of the Company. Cur
axamination was Emited to the procedures and Implemantation thareof as adopted by the Company for
ansuring the compliance with Corporate Gowernanca. i ks nelther an audit nor an axpression of opinion on
the financlal statements of the Company.

I our opénéon and 1o the best of our information and according 1o the explanations ghman to us, we certily
that the Company has complied with tha conditisne of Corporate Gowernanca as stipulatad in the above-
mentioned nodification.

Wa further statle that such compliance s neithar an assurance as to the future viability of the Companmy nor
the efficiency or effectiveness with which the management has conducied the affalrs of the Company.

W

House 51 (3rd floor), Road 9, Block F 5. F. AHMED & CO
Banani, Dhaka 1213, Bangladash Chartered Accountants
Dated, 16 March 2014



value added statement

The valusd added stalemant appendad Dalow
1% thiy dotails of lotal walue addition by Uitara
Finanos and Insestments Limited and
distribution thersal, The destribution of aoded
valug revaals how thi Company contribubed
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for socip-economic devalopment by paying
salaries and allowance to the amployea,
dividend to the Sharsholders, taxes 1o the
Govamment and soma amount for growth and

salety.

213 2012
Taka % Tka *
Fgvpnues 3,364, 483,555 82T 30,184
ﬁmaw (1,783,850 1289) (V487 381,.015)
1,5710,539,266 1475212
Provvision (101,539, 666) (176,505, 755)
mmmmmmmmm (65,544,754 (68,582, 144)

Mo of employess
Valui Bo0ad par STRioYe

1,403,354, 845 100.00 1194402 36 1000

83,374,581 504 Ta0ET ATE .54
A5 000, 0o 3207 S5 488 855 23.50
10,565,888 1214 it ik 1365
M50 400 2404 210454 000 26.00
00, D00, Do 14.25 200, 0000, 000 V6. 74
1 0. DO DO AL LT ke Y B.BT:

57.003.867 413 ST AT 104 l.m;

1,403,354, 846 10000 1,194 432 380 tm.m;
156 150
0,995,864 7. A

Taka i millicn

year wise value added per employes

Devidend 24.34

Salary and allowances 5. 94%

Provision for tax 32.079%

Statutory nesene 1.2.14%

distribution of added value
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economic value
added statement

percentage of economic value added
on capital employed

Economic Value Added (EVA) stalement ks a
finanicial parformance indicator thal reflacts
econamic achievemant of a Company for a
particular parnod. it helps the usar of the financial
statements who required data regarding economic
achiavemant of the Company. An investor of the
Company knowing the EVA can determine how weill
thia Company is running and also can compare with
ita paam. Companies which show higher percentage
of positive sdded value are atirective for the
imvestors of the sector.

Economic Value Added (EVA) ks nothing bt tha

L
I
28
I#ﬂ
2011 :niz

The mathematical equation of economic valee
added [EVA) iz as given balow:

EVA = (Profit after tax + prowvision made during the
year) — Cost of average equity.

The rate of cost of average equity ks the expactad
risk free return on investment plus risk premium on
investment. Bangladesh Government Sanchaya
Patra rate is taken as risk free rate and investment
risk premium is assumead on the basis of calculated
risk.

I the table given hereunder shows the economic
added value of Utiara Finance and Investmants

surplus amount of profit after tax but balore Limited for the following years
provision lass cost of average equity. anded Dacembear 31.
Amourt in Taka

Sl Mo, Particulars 2013 20102 2011 S0
1 Prafit belore provision but afier tax:
2 Prof bedore provision and fax 1A AC8104  12TERN0EE 1081966374 1,233,584 540
3 T expereses o 50, 000, 0% 2B5 4RD ESS 22 0ET T a1 505 T
4 Proft bedone proviskon bul afer tax (4 = 2-3) A 450,104 810473 558,190, 55 B81.588 5540
§  Charges for average capital employed:
b AeRTRge Caoia ampkiyed (CAICLAR0N iR N, 1) 2B AT 4R2EETANT  AMEEANE  2AR0L34AETIE
T Peccontage of cost of average captal empioyed 161% 11.30% 1.55% 1016%
] Coat of wversge capital seployed (8 =6'T) E7H, 185,003 556,11 653 473,167, Tk HHR0A1.058
¥ Ecanomic valus sddad (9 = 4-§) e <R L 435288 800 42500, 813 SRESOT. T
10 Percentage of EVA on average capital smployed LT AA% 0.7 T
" Percontage of EVA on cpsenting revencs BE% 14.58% 145 AT
12 Percentage of PAT on sverage capltal employed T 1658% 861.88% T

Caloulation no. 1

B Sharehokian eqully S5H.TEHT  48358800T8 4020855361 3. HE 532804
b Aooemulaled provision bor doubiful accounts and fulure loss  BI3A08805  5D1.TEATAY 255,910,030 205,288,759
c Total capital amployed o= 8+ &) 6205141025 5467408 THENG 38 3515901 513
d Lt year capital empicyed S4BT B4R  4ITEBOGNGT  ABIBE0IE1D 2264 791780
8 Hearane caoilal pmploped (C+ d12 5139507 482 TN ASEISINR ZBD034E TS




market value added
statement

Markat value added is simply the difénence
batwaen the markel value of fully paid wp
shares and book valeenominal vahes of
shares. Markal valps added statement reflects
Company's perfformances evaluated by the
market through market price of shares and
theradore il is extemal evaleation. The
acceptance of the Company 10 the Investor
than other companies of the sector can easily
ba undirstood by markal value added
Statament. Diffenent financial factons Bke
gaming per shang, ned assel value, dividend
pay out, revenue growth, profit growih eic.
and non Bnancial faclors like lulure prospects
of products, Board of Directors, numibser of
shangs available in the markal, govarmnmint
policy for the secior eic, works behind the
miarket valee of shanes. Inveslors abvays
@xpintt positive market vales addad.

The statement of market valee added of
Litara Financd and Invastments Limited Tor
the year anded December 31, 2013 and 2012

is appended below:
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closing market price
per share of Tk. 10

Figures in Taka
Particulars 2013 2012
Market value of outstanding shares 9,414,303,360 8,579,155,200
Book value of outstanding shares 1,138,368,000 1,034,880,000
Market value added B,275.835,360 7,544, 275,200
Total no. of outstanding shares of Tk 10 113,836,800 103,488,000
Market value added per share of Tk. 10 72.70 72.60
Market price per share of Tk. 10 82.70 B2.50
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financial highlights as per

bangladesh bank format

Sl.no. Particulars 2013 2012
1 Paid-up Capial 1,138,368,000 1,034,880,000
2 Total Assets 23356960878 19,385,209,779
3 Total Deposits 9,228,098,424 6,851,342,423
4 Total Loans and Advances 18,062,115,382  13452,958,702
5  Total Contingent Liabilities and Commitments . 150,000,000
8 Credt Depost Rabio 195.79% 202 86%
7 Porcontage of Classified Loans agains! Total Loans and Advances 454% 3.00%
B Profit aer Tax and Provision 852,629,438 814,984,718
8 Amountof Classéied Loans During Guront Year 838,223,997 408,325,026
10 Provisions kegt against Classified Loans 277,535,548 200,356,726
11 Provision Swuiplus against Classified Loan :
12 Costol Fund 1161% 11.30%
13 Interest Eamings Assots 18,062,115382  13.792,958,702
14 MNondnterest Eamings Assets 5,204,845,496 5,572,251,077
15 Return on Investment (ROI) 472% B04%
16 Return on Assets (ROA) 365% 421%
17 Income from Investment 5,817,416 1,177,645
18 Eamings per Share (2012- restated) 7.49 7.18
19 et Income per Share (2012- restated) 7.49 7.16
20 Prics Eamings Ratio 11.04 10,53
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Yearly

disbursemeant
2013

Amount [Million Taka)

3,364 49
1497875
695.68

23,356.96
8,847 78
2423.00

2,081.73

1,667 .30

12,872.63
3,M11.07
1, 22034

11,538.13
J.816.27
1,122.85

18, 789308
7.376.08
5,086.76

Growth of five years

124 60%
115.32%

137.18%
306 47%

191.87%
1891.45%

16562
13.58%

168.31%

183.58%
184.65%

86.40%

149.23%

73.56%
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indicators of company's different growth
than the previous year i.e. 2012

Growth of profit after ll:l:4. 64ﬂ/n_

Prrofit aftar tax for the wear 2013~ Tk, 852,029,438 & 2012- Tk, 814,584,718

m——C QROL

Profit bafore tax & provision for the year 2013- Tk. 1,404,469, 104 & 3012- Th. 1,276.990,328

Growth of profit earned from Merchant Banking operation D
4 0 8 9 2 A:)

Prodit from Marchant Banking operation for the year 2013- Tk, 189,936,216 & 2012- Tk, 134,786 905

1 4.76%

oparating revanua for tha year 2013- Tk, 3,355,567, 008 & 2012- Tk, 2,923.845.617

Growth of total investment in lease and TF 3 3 : 8 6{} /O

foital invesimant in lease and TF for the year 2013- Tk. 18,062, 115.382 & 2012- T 13,482 858 702

T 31.90%

imvasimient in lease al end of 2013 TK, 8,122, 585,678 & 2012- Tk, 5,508,535 663

T13.09%

shanshaklers’ aquity for the year 2013- Th. 5,581, 733,517 & 201:2- Tk. 4,935,680,07H
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T 26.83%

Curmulative investment at year end of 2013 Tk, 19,783.08 million and 2012 Tk. 15,8055 million

Growth ol share “Hlll1 Oﬂ/Q

share capital for the year 2013- Tk 1,138,368,000 & 2012- Tk 1034,880,000

e 1 90.65%

larm encashed during the year 2013- Ti. 10,184,238,382 & 2012- Tk. 3,504,001,460
daposil ng the ya

T 38.74%

term deposit balance as on December 31, 2013- TE.9,228,008 424 & 2012- Tk, 6,851,342 423

4.61%

per share eaming for the year 2013 Tk, 7.49 & 2012- Tk, 7.16

T 07.63%

Increaso of nel operating cash fow n 2013- Tk, 1,330,330,580 & 2012- Tk 840,709, 766

r————"101.67%

business targets for the year Tk, 12,500.00 milion achigvemnent Tk, 12,708, 70 million

Growth of total business contract processed 2 5 Y 1 5 Cyﬂ

Contract processed Tor the year 2013 Tk, 12,972,683 milion and 2012 Tk, 10,386.04 million




contribution to gross domestic product (GDP)

Uttara Finance and Invesimants Limited as a non
banking financial institution has bean contributing
to thia national econamy by providing financial
sarvicas for industrialization and capital market
devalopment of the country. As on Decembar 31,
2013 total numbear of sctive clients of the Company
is around 1300 and total amaount of landing is
Th.18,062.11 million. Most of tha invesiments of the
Compary in the form of leasa & term loan are for
procuring capital machinaeriea and the Company
Marchant Banking Linit of the Company has baan
working for the capital market by giving managarial
sarvica, undansriting and mangin koan.

As a Bangladesh Bank licensed company Uttara
Finance and Investmeanis Limited is a rencwned
and dapendable place of cash investmeant for a
minimum pericd of six months to maximum sixty
months. By taking term deposit from individuals
and institutions the company has bean helping the
national economy to increasa national savings.
During the year 2013 the company received todal
Th. 10,184.24 million as depasit and the cumulative
balance of deposit as on December 31, 20138 Tk
B,228.10 million,

Uttara Finance and Invesimants Limiled abweys
has bean working for creating employment
opportunity directly to the company and by
imvaating in differant potential projects. The
company recruited iotal 6 employees in different
discipline in the year 2013 which in 2012 also was
&. Tha Company made a good amount of
imvagtment for development of urban ranspon
which also helpad the national economy by giving
facility lor moving pecple and goods faster and also
created amployment opporunity for people of ower

inCome group.

During the year of reporting Littara Finance and
Investmants Limited directly contributed lo the
national economy by paying Direct Tax, Sourca
Tax, Excisa Duty and Value Added Tax (VAT). In
thia year 2013 the Company paid Diract Tax Th.
40190 million, Source Tax Th. 100.31 million and
WAT Th. 2.83 million which wara Th. 188,72 million,
Th. 60.40 million and Tk 2.43 million respectivaly
in the year 2012,

ANBUAL FEPOHRT 2013 =113

direct contribution to the
national economy

Source Tax Tie 10031 million

Direct Tas Tk, 491,90 millicn
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Auditors' report to the shareholders of Uttara Finance and Investments Limited

Wea have audited the accompanying financial staternents of Uttara Finance and Invesiments Limited, (Tha
Comgany”), namely, Balance Sheet as at 31 December 2013 and Profit and Loss Statement, Cash Flow
Statemeant, Staterment of Changes in Equity, Statement of Liquidity Analysis and noles thereon for the year
then endad, and & summary of sapnificant accounting policies and other explanatory information.

Managamant's reaponsibility for the financial statamants

Management is responsible for the preparation and fair presentation of thesa financial stalements in
accordance with Bangladesh Accounting Standards and Bangladesh Financlal Reporting Standards and for
such imemal control as management considers necassary to enable the preparation of financial stalements
that are free from material misstatement whether due 1o fraud and error.

Auditor's respons|blity

Dur responsibility is to express an opinion on thesa financial staternents based on our audil. Wi conducted
our audit in accordance with Bangladesh Standards on Auditing. Those standands requing that we comply with
ethical requiremants and plan and perform thia audit to obtasn & reasonable assurance about whethar tha
financial staternents are free from material misstatements.

An audit imoives perorming precedures 1o oblain audit evidence about the amounts and disclosures In the
financial statemnents. The procedures selected depend on our judgment, including the assessment of rigks of
material misstatament of financial stalements whether due to fraud or arror. In making thoss risk
assessments, we consider internal control relevant to the enity's preparation and fair presentation of the
financial statements in order 1o design audit procedurnes that ane appropriate in the circumsiances but not for
the purpose of expressing an opinion on the effectivensss of the entity's internal control. An audit also
includes evaluating the appropriateness of accounting policles used and reasonableness of accounting
egtimates made by management as well as evalualing the overall presentation of the financial statements.

We believe thal the audil evidence we have obtained is sufficlent and appropriate to provide a basis for our
aadit opanion.

Opinlon

In our opinion, the financial stalements, prepared in accordance with Bangladesh Accounting Standands and
Bangladesh Financial Reporting S1andards, ghve a true and falr view of the state of alairs of the Company as
at 31 December 2013 and of the resulls of ils operations and s cash fiows for the year then ended and
comply with the requirements of Companies Act 1994, the Financial instiutions Act 1993, the Securities and
Exchange Rules 1887, the rules and regulations issued by the Bangladesh Bank and other applicable laws
and regulations.

We also report that:
(i}  we have obiained all inormation and explanations, which 1o the best of cur knowledge and baliel were
necasgary for the purposes of cur audit, and made due verification thereof and found them satisfactony;

(iy  inour opinion, proper books of account as required by law were kepl by the Company s0 lar as it
appeared from our examination of those books and proper retums adequate for the punposes of our
adit have been recalved from branches not visited by wsa;

(iify the records and statements submitied by the branches have been properly maintained and
consolidated in the linancial stalaments;

(W) the Balance Sheet, Profit and Loss Staternent, Cash Flow Statement, Stalement of Changes in Equity
and Statement of Liquidity Analysis of the Compary deall with by this report are in agreement with the
books of account maintained by the Company,;

(v} the financial position of the Company at 31 December 2013 and ils operating result for the year then
ended have been property reflected in the financial siaternents and these were prepared in acocordance
with genarally accepled accounting principles and sald accountingfinancial reporting standards,

(vi] adeguale provision have been made for leases and other assets which are ,in our opinson, doubtful of
recowery, and

(vil] the expendiures incurred during the year were for the purposas of the business of the Compary.

/;./I"-‘-———-»—-/"

Housa 51 (3rd floar), Road 8, Block F 5. F. AHMED & CO
Banani, Dhaka 1213, Chanersd Accountants

1 03 T
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Balance ~cci

at 31 Deacember 2013

PROPERTY AND ASSETS

Cash

I hand (including loreign eurrencies)

Balance with Bangladesh Bank and its agent bank (s)
{inchuding foreign cumencies)

Balance with ather banks and financial institutions
In Bangladesh
Outside Bangladesh

Money at call and short notice
Ivesiments

Gosfimiant

Civirers

Leases, inans and advances
Leases, loans, cagh credils, ovardrafis, eic
Bills purchased and discountesd

Fixed assats including pramisas, fumitwre and ficuras
Other assats

Non-financial ingtitutional assels

Tolal Asgats

LIABILITIES AND CAPITAL

Liabilities

Borrowings from other banks, financial institutions and agents
Deposits and ol Acoounts

Current deposits

Bills payable

Savings bank

Term Deposit

Other deposi

Baarar cartificate of deposit

Otiver liabilites

Tolal Liphbaltios
Capital/Shareholders’ Equity
Pald-up capital

Statutory resana

General reserves

Share Prgmiurm

Dividand egualisation fund
Retained eamings

Tolal Shareholders’ Equity
Total Liabilities and Sharehokders’ Equity

=

0

11

2
13
14
15

16

Amounts in Taka

At At

31 Dec 2013 31 Dec 2012
157,236,541 123,355 524
157,236,541 123,355,524
1,627 316,096 1,580 486 135
1,627 316,086 1,588 486,135
300,000,000

1,730,871, 743 2,113,032, 037
1,730,.871,743 2. 113,032,037
18,062,115,382 13,4092 958,702
18,062, 115,382 13,452 558,702
153,653,663 168,545,805
1,625,667 453 1.577,831,576
F3 356 98D B7H 19,3685, 208, 779
5,454,861,730 4,187,649,146
9,228,058 424 6,651,342 423
9,220,058 424 6,651,342 423
3,092 367,198 3,500,538 131
17,775 22T 361 14 429 35 700
1,138,368,000 1,034, 880,000
1,061 428 327 890,863 440
1, 3000, 0a0a, OO0 1, 100, 0ala, 000
528, 0D, D00 528,000, 000
500,000,000 400,000,000
1,053,5346,180 BA2,136,638
5,581, 733,517 4,835 880,079
£3,356,960,878 19,365,200, 778




ANMUAL FEPOHAT 2013 =118

Balance ~heat
at 31 Decambear 2013

Amounts in Taka
At At
MHotes 31 Dec 2013 31 Dec 2012
OFF-BALANCE SHEET ITEMS
Centingent liabilites
Acceptances and endorsaments - -
Latiers of guarantes 36 - 150,000,000
Irravocable letiars of credit - -
Bills for collection
Cither contingent liabilities - -
= | | 150,000,000 |
Oither commitments
Decumentary credits and short term trade -redated transactions
Forward assets purchased and forward depasits placed
Undrawn node issuance and revolving undenwriting facilities -
Total Off-Balance Sheet ems including Contingent Liabilites - 150,000,000

|IS||- anneod nnhu-

fior Uttara Finance and Invesimenis Liméled

Mujibur Rahman 5. M. Shamsul Arefin Uttam Kumar Saka
Direcior Managing Direcic: Chied Financial Oficer
Signed in terms of our sepanate report of even dabe annaxed

Howse 51 (3rd fioor), Road 9, Block F
Banani, Ohaka 1213, Bangladesh S, F. AHMED & CO
Dated, 03 March 2014 Crafared AcCountans
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Profit and Loss ~iziement

for the year ended 31 December 2013

Amounts in Taka
Year anded Year anded
Hotes 31 Dec 2013 31 Dec 2012
Oparational Income
Inbisras] incomg 18 2,903, 582,075 2.516,398,337
Interest paid on deposits, bormowings, ehe 19 - (1,726,096,362) (1,384, 768,379)
Mat inberest incoma 1,177 485713 1.131,6208,858
Imwegtmant incomi 20 5817416 1,177,945
Commission, exchangd and brokerage 2 g g
Other operating income 22 188,050,479 163,182,438
Total operating income (A) 1,371,353, 608 1,255,989,341
Operational Expenses )
Salary and allowances 23 T4, 374 581 9,097 478
Rant, taxes, insurance, alactricity, atc 24 26 445 G2 23,822 522
Legal expensas 25 2,837 458 3,641,326
Postage, stamp, telecommunication, etc 26 124,732 83,841
Stationery, printings, adverisements, ¢ic 27 4 308 GRE 5318378
Managing Director's salary and allowances 28 9,000,000 8,000,000
Diractors” feas 24 305,000 210,000
Audilors” lees 100,000 100,000
Depreciation and repair of company's assats 30 17,150,817 15,851,328
Crhar sxpanses £} | 22,083 532 28,663,044
Total oparating axpensas (B) 156,820,720 153,785,918
Profit before provision (leasing) (C=A-8) 1,214,532 BB 1,142,203,423
Profit transfernsd friom marchan banking operation 185,836,216 134,786,905
Totaol profit bedora provision (D) 1,404 469, 104 1,276,890, 328
Provision for loan az 126,553 454 113,752,418
Provision for dimimstion in valee of investmants a3 (24,913, 788) ‘ 62,763,337 ‘
Other provigions - | =
Total provision (E) 101,639,666 176,515,758
Profit before taxes (D-E) 1,302, 829,438 1,100,474,573
Provision for taxation :
Current tax 1.4 450,000,000 | 285 489,855 |
Daberred tax - .
450,000, (00 285 488 855
Met profit after tax &52 B29 438 814,984,718
Appropriations
Slatiory résene 13 170, 565 887 162,596 543
Dividend Equalisation fund 106,000,000 100,000,000
470,565 887 462 096 943
Ratained surplus for the year 382,263,551 351,987,775
Eamings per share (EPS) (2012-Restated) 34 7.48 7.16
See annexed noles
A); for Ltiara Financs and Mvestments Lirded
Mujlbur Rahman 5. M. Shamsul Arefin Uttam Kumar Saha
Dirgcior Managing Dineclor Chigd Financial Oificar

Signed In terms of our separals repon of even dabe anrexed

House 51 (3rd figor), Road 9, Block F
Banani, Dhaka 1213, Bangladesh
Duxtad, 03 March 2014

5. F. AHMED & COD
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Functional, presentational and reporting currency

The presentation of financial siatemenis has been made in accordance with the
DFIM No. 11 dated 23 December 2009 of Bangladesh Bank. Thesa financial
statements have been prepared in Bangladesh Taka (BDT) which is the
Company's functional currency. All financial information presented in Taka has
baen rounded off 1o the nearast Taka. The linancial statements ane stated in Taka
unkess or otherwise signified.

Use of estimates and judgments

The preparation of financial statements requires management to make judgments,
estimates and assumptions that affect the application of accounting policies and
the reported amounts of Rabilities, income and expenses, Actual results may differ
from these estimates and these are reviewed on an ongoing basis.

Accounting for leases

Foliowing Bangladesh Accounting Standards (BAS) 17, accounting for lease
ransactions have been recorded under finance lease method since all the risks
and rewards incidental o ownership are substantially transferred io the leases as
per agreement. Accordingly the aggregate lease receivables including wn-
guaranteed residual value throughout the primary lease term aré recorded as
gross lease recaivables while the excess of gross lease recaivables over the iotal
acquisition cost constitules the uneamed lease income. The uneamed lease
income iz amontized to revenue over the primary lease term yielding a constant
rate of raturn over the period. Initial direct costs, if any, in respect of lease are
charged in the year in which such costs are incurred,

Property, plant and equipment

2.7.1 Recognition and measurement
hems of property, plant and equipment are measured at original cost less
accumulated depraciation. Cost includes expenditures that are directly
attributable to the acquisition of the property, plant and equipment. Fully
depreciated assets are carred in the books at onefzero percent of their
original cost.

2.7.2 Leased assets
Upon initial recognition, the leased asset is measured at an amount equal
o the lower of its fair value and the present value of the minimum lease
payments. Subsequent to the initial recognition, the asset is accounted for
in accordance with the accounting policy applicable to that asset.

2.7.3 Subsequent cosis
The cost of replacing part of an item of property, plant and equipment is
recognized in the carrying amount of the item if it is probable that the
future economic benefits embodied within the part will flow to the
Company and its cost can be measured reliably. Maintenance expenseas of
the property, plant and equipment are recognized in the profit and loss
account as incurred,

An item of property, plant and equipment is de-recognized on its disposal.,
The gain of loss anising from de-recognition of an asset is determined as
the difference between the net disposal proceads, if any and the camying
amount of the item.
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Cash Flow =izicment

fior theer yoar anded 31 Daecamisers 2013

Amounts in Taka
Yoar ended Year ended
1 Deac 2013 31 Dac 2012
(A) Cash flows from operating activities
InlEres] Dy TS {1.788, 747 B35) {1,401 537.971)
Dividand receipts 7,132,842 4,333,636
Capital gains from sale of securities 10,927,570 .
Faymants io employees (B3,374,581) (78,097 478)
Paymants against suppies and managemant axpenses [55,245.312) (57 ,352,003)
Income taxes paid (B16,304,527) (232,546,479)
Receipt from other operational activities. 327,247,009 | 870,172,527
Cash generated from operating activities before changes in
operating assets and liabilites 1,484 405,555 1,796, 320,619
Increase/{decreasa) in oparating assets and liabilities
Met loans and advances o customers (4,301 093,874) | | (3,126,328,404) |
Leases, loans and deposits from banks, financial instilutions
and other cusiomens 3,850,014, 446 1.851,974 587
Ivvasiment in call mondy 300,000,000 50,000,000
Bank overdrafts 87,904,453 (31,256,046)
(154,074,975) (1,155,610,853)
Net cash generabed from operating activities (A) ~ 1,330,330,580 640,708,766
{B) Cash flows from investing activities
Purchase of fixed assets (2,258 675) | (11,584.318) |
Redemption of zens coupon band (250,000,000} (125,000,000}
lssuance of Zero coupon bond (482,079,024) .
Margin loan (176,535,015) (75,917,112)
Proceeds from sake of securites 16,795,074 445,383,532
Invesiment in gecurities | (207 ,565.962) | - |
Ml cash generabed fromi{used in) imesting acthvities (B) (1,051,843 ,602) 232,872,101
(C) Cash flows from financing activities S
Dividend paid © (206,876,000) |
Share premium -
Issue of shares -
Met cash used in financing activities (C) (206,876,000) .
(D) Net increase in cash and cash equivalents (A+B+C) 71,710,878 873,581,867
(E) Effects of exchange rate changes on cash and cash equivalents - -
(F} Cash and cash equivalents al the beginning of the year 1,712,841,659 839,259,792
(G) Cash and cash squivalents at the end of the year (D+E+F) 1,784,552 537 1,712,841,659
Cash and cash equivalents at end of the year comprisa:
Cash in hand {including forelgn currencies)
Balanog with Bangladesh Bank and its agent bank
{inchuding foreign currencies) 157,238, 541 | 123,355,524
Balanca with othar banks and financial institutions 1,627, 316,006 1.589,486,135
1,784 552 53T 1,712,841 658
ﬁ for Uttars Financs and Investmants Limited
Mujibur Rahman 5. M. Shamsul Arefin Uttam Kumar Saha
Director Managing Dinector Chied Financial Officer

Signesd in terms of our separate repon of even dade annexed

W

8. F. AHMED & CO
Chartered Accourtarts
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“Jotes 1o the Financial Statements
for the year endaed 31 December 2013

1. Background of thie Company

1.1 Corporate information

Uttara Finance and Investments Limited was registered with the registar of Join Stock
Companies on 07 August 1995 and commenced its operations in Bnagladesh on 08
August 1995 as a public limited company under the Companias Act 1994 after oblaining
license from Bangladesh Bank under the Financial Institutions Act 1993 and Its shares
are quotad in the Dhaka and Chittagong Siock Exchanges since 1987 and oblainod
license of Merchant Operations from the Securities and Exchange Commission on 25
March 1998. The Company has its Head Office and Head Office-Extension in Dhaka and
Branch Office in Chittagong through out the country.

1.2 Principal activities and nature of operation
The company extends lease financing, as its core business, for all type of machinery and
equipment including vehicles for industrial, commercial and privale purpose. it has also
expended s activities into Shor-Term Finance, Term Finance and merchant banking operation.

1.3 s products and services

1.3.1 Lease financing
UFIL provides lease finance under simple terms and conditions for acquisition of
capital machinaries for industrial undertakings, industrial eguipments, office
equipmants, medical equipments and construction aquipmants atc.

1.3.2 Documentary Credit

UFIL imports the lease asset(s) from foreign suppliers through astablishmant of
letters of credit.

1.3.3 Term financing
UFIL provides loan within the period series from one year o five years to the
cusiomears. The Company also extends financing in the processing industries of
the agricultural products depending on the nalure of a product, profitabiity of the
project and sociceconomic lactors.

1.3.4 Small and Medium Enterprise (SME) refinancing
UFIL provides refinance in the SME sectors after compliance with the terms and
conditions of the Company. it also encourages woman entreprengurs by providing
Ioan facilities under this schame as per the rules and regulations provided through
Bangladesh Bank as par ACSPD circular no. 08, dated 26 May 2008.

1.3.4a Small enterprise

Small enterprise does not include ideally anmy Public Limited Company and which
do not fulfill the following criteria such as;

Far sanvica and busingss concams
Total fixed assets excluding land and building is within Tk, 50,000 to 5,000,000
and employved personnel are not more than 25,

For manufaciunng concam
Total fixed assets excluding land and building is within Tk. 50,000 to 15,000,000
and employved personnel are not more than 50.
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1.3.4b Medium enterprise

1.3.5

1.3.6

Medium enlerprise does not include ideally any Public Limited Company and
which do not fulfill the following criteria such as;

For service and business concems
Total fixed assets excluding land and building is within Tk, 5,000,000 to
100,000,000 and employed personnel are not more than 50,

For manufacturing concermn
Total fixed assets excluding land and building is within Tk. 15,000,000 to
200,000,000 and employed personnel are not more than 150,

Working capital financing

UFIL offers also working capital financing which is essential io any business for
operation and development. it helps to keep the business current and competitive
within the markel. Any commercial real estate or equipment that produces an
income for the business, can obtain working capital financing from UFIL that can
help to pay down credit lines or acoounts payable, freeing up monay for growth

Merchant banking activities

UFIL is operating merchant banking activities after obtaining license from the
Securiies and Exchange Commission (SEC) since 1998 and at now s aclivities
are in the following grounds;

Securities rading in secondary market;

Margin loan

Investor portfolio;

Issue management;

Underwriting of issuas;

Financial consullancy; and

Froject counseling

sEczmEm-T

2. Significant accountings policies

2.1

22

23

Basis of preparation

The financial statements have bean prepared on the basis ol going concem
concept under historical cost conventions in accordance with Generally Accepled
Accounting Principles (GAAP) and after due compliance with Bangladesh Financial
Reporting Standards (BFRS) and Bangladesh Accounting Standards (BAS).

Basis of Measurement
The financial statements have been prapared on the historical cost basis.

Compliance with local laws

The Financial Statement have been prepared in compliance with the requiremenis
of the Companies Act 1984, the Financial Institutions Act, 1893, Guidelines from
Bangladesh Bank, Securiies and Exchange Ordinance 1869, Securities and
Exchange Rules 1987, Listing Regulations of Dhaka and Chittagong Stock
Exchange and other relevant local laws as applicable. Cash flows from operating
activities are computed under direct method as prescribed by the Securities and
Exchange Rulas 1987.
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Functional, presentational and reporting currency

The presentation of financial siatemenis has been made in accordance with the
DFIM No. 11 dated 23 December 2009 of Bangladesh Bank. Thesa financial
statements have been prepared in Bangladesh Taka (BDT) which is the
Company's functional currency. All financial information presented in Taka has
baen rounded off 1o the nearast Taka. The linancial statements ane stated in Taka
unkess or otherwise signified.

Use of estimates and judgments

The preparation of financial statements requires management to make judgments,
estimates and assumptions that affect the application of accounting policies and
the reported amounts of Rabilities, income and expenses, Actual results may differ
from these estimates and these are reviewed on an ongoing basis.

Accounting for leases

Foliowing Bangladesh Accounting Standards (BAS) 17, accounting for lease
ransactions have been recorded under finance lease method since all the risks
and rewards incidental o ownership are substantially transferred io the leases as
per agreement. Accordingly the aggregate lease receivables including wn-
guaranteed residual value throughout the primary lease term aré recorded as
gross lease recaivables while the excess of gross lease recaivables over the iotal
acquisition cost constitules the uneamed lease income. The uneamed lease
income iz amontized to revenue over the primary lease term yielding a constant
rate of raturn over the period. Initial direct costs, if any, in respect of lease are
charged in the year in which such costs are incurred,

Property, plant and equipment

2.7.1 Recognition and measurement
hems of property, plant and equipment are measured at original cost less
accumulated depraciation. Cost includes expenditures that are directly
attributable to the acquisition of the property, plant and equipment. Fully
depreciated assets are carred in the books at onefzero percent of their
original cost.

2.7.2 Leased assets
Upon initial recognition, the leased asset is measured at an amount equal
o the lower of its fair value and the present value of the minimum lease
payments. Subsequent to the initial recognition, the asset is accounted for
in accordance with the accounting policy applicable to that asset.

2.7.3 Subsequent cosis
The cost of replacing part of an item of property, plant and equipment is
recognized in the carrying amount of the item if it is probable that the
future economic benefits embodied within the part will flow to the
Company and its cost can be measured reliably. Maintenance expenseas of
the property, plant and equipment are recognized in the profit and loss
account as incurred,

An item of property, plant and equipment is de-recognized on its disposal.,
The gain of loss anising from de-recognition of an asset is determined as
the difference between the net disposal proceads, if any and the camying
amount of the item.



128 = AMMLIAL REF

2.8

2.9

210

ORT 2013

2.7.4 Depreciation
Depreciation is provided on the siraight-line method with a pro-rafa charge based on
the month of acquisition. Depraciation on addition of fixed assels is chargad on the
following month of acquisition of assels and depreciation is charged for the full
month on dispasal of assels on concarmnad month. The depreciation rates par annum
applicable 1o different categories of property, plant and equipment are as follows:

Asset category Rate of depreciation [%%)
Land and Building 0
Building and Pramises 10
Furniture and fixiures 15
Office equipment 15
Compuler 15
Office decoration 20
Motor vehicles 20
Revenue recognition

2.8.1 Lease income

The excess of gross lease rentals receivable over the cost of the leased asset
represents the total uneamed income al the time of execulion of lease. The
unearned income is allocated over the period of lease on a pattern reflecting a
constant return on the net investment. In case of structured lease, finance income is
recognized on the basis of lease structure. Eamed finance income due over ninety
days is nol recognized as revenue rather it is recognized as inlerest suspense.
Suspended interast is recognized as income on cash basis whan it is received.

2.8.2 Income from long term and short term finance
Income from long and short term finance is recognized as revenue when the
interest is accrued. Interest outstanding over ninety days is nol recognized as
income rather it is recognized as interest suspense. Suspended interest is
recognized as income on cash basis when it is recaived.

2.8.3 Income from bank deposits
Interest from short term deposits and fixed deposits are recognized on accrual
basis laking into account the principal outstanding and the effective rate over
period of maturity,

284 Fee based Income
Fes based income are recognized as revenus when it is received.

Merchant banking operations

The Unit is engaged in Merchant Banking Operations under a license granted by
Securities and Exchange Commission and maintains its accounting records from which
accounts are prepared according o applicable directives issued by Securities and
Exchange Commission. Operational income is recognized on accrual basis considering
the establishment of right to receive the same.

Intangible assets

Software is generally charged off as revenue expenditure but considering the ability of
generation of fulure economic benefits and the cost incurred to procure software,
sometimes it is shown as intangible asset, which is amortized on a straight-line basis over
a period of five years.
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211  iInterest suspense account
Interest income outstanding over ninety days is not recognized as revenue rather it is
recognized as interest suspense account as per FID circular no. 03, dated 03 May 2008
of Bangladesh Bank. Suspended interest is recognized as revenue when it is being
received.

212 Borrowing cost
Borrowing cosis are recognized as expansa in the year in which they are incurred.

213  Account receivable
Account receivables at the balance sheet date are slated at amounts which are
considered realizable. Specific allowance is made for receivables considered to be
doubtiul for recovery.

214 Provision for doubtful assets

Provisions, specific and general, are made on the basis of end review by the
management as per policy of the Company and of guidelines contained in Bangladesh
Bank's FID Circulars. Specific provisions are made where the repayment of identified
leasesloans are in doubt and reflect an estimate of the amount of loss anticipated and
tha ganaral provision is made for the inherant risk of losses. Provisions are applied to
write off leasesfoans, in par or in whole, when they are considered wholly or partly
irrecoverabla. A minimum appropriate general provision for unclassified leases and loans
to the axtent of 1% of the outstanding receivables is provided. The Company maintains
full provision against leases and loans in case of paymenis outstanding for over three
months imespective of the status of classification. The Company also maintains special
provision for regular leases and loans where management has doubt about recovery.

215 Income lax axpenses

Income tax expense comprises current and deferred tax. Income fax expense is
recognized in profit or loss. Current tax is the expecied tax payable on the taxable income
for the year, using tax rates enacted or substantively enacted at the reporting date, and
any adjustment o lax payable in respect of previous years. The company qualifies as a
"Finandial Institutions”; hence the applicable tax rate is 42.5%.

Deferred tax Is recognized using balance sheet lability method, providing for all
temporary liming differences between the camying amounts of assets and liabilities for
financial raporting purposes and the amounts used for taxation purposes. Deferred fax is
measured at the tax rates that are expected to be applied to the lemporary differences
when they reverse, based on the laws that have been enacled by the reporing date,

A deferred tax asset is recognized to the extent that it is probable that future taxable
profits will be available against which temporary differences can be utilized. Deferred tax
assats are reviewed at each reporting date and reduced to the extant that it is no longer
probable that the related tax benefit will be realized.

216 Provision for accrued expenses

Provisions have been recognized in the balance sheet as follows:

i. when the company has a present obligation, legal or constructive as a result of a past
avant;

ii. when it is probable that an outflow of resources embodying economic benefits will be
required o settle that obligation; and

iii. when a reliable estimate can be made of the amount of the obligation.
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2.20

2.2

2.22

2.23

2.24

Contingent liabilities and contingent assels

The company does not recognize contingent liability and contingent asset but discloses
the existence of contingent Nability in the financial siatemenis. A contingent lability is a
probable obligation that arises from past events whose existence will ba confirmed by
ooCUMTance OF non-occurrence of uncertain future avents not within the control of the
company or a present obligation that is not recognized because outflow of resources is
not likely or obligation cannot be measured reliably.

Cash and cash eguivalents

Cash flow statement is prepared principally in accordance with BAS-T "Cash Flow
Statement™ and the cash flow from the operating activities have been presented under
direct method as prescribed by the Securities and Exchange Rules, 1987and the
considering the provisions of Paragraph 18(b) of BAS which prescribed that Enterprise of
changes encourage to report Cash Flow Statement from operating activities using the
direct method. Cash and cash equivalents consist of cash in hand and cash at bank, that
are readily convertible to known amount of cash and that are subject to an insignificant
risk of change in value.

Cash reserve ratio and statutory liquidity requirements

The Company maintains cash reserve ralio and statutory liquidity reserve with the
Bangladesh Bank current account as per FID circular no., 06, dated 06 November 2003
and subsequent in FID circular no. 02, dated 10 November 2004 for statutory cash
resenve requirements. The Company meets the terms of CRR and SLA in a satistaciony
way in accordance with Section-19 of the Financial Institutions Act 1293 and Clause-05 of
the Financial Institution Regulations 1594,

Statutory reserve
This represents 20% to its reserve fund before declaration of dividend based on profit

after tax set aside in compliance with clause 6 of the Financial Institution Regulations,
1984,

Directors of the company

At the end of the year under audit, there were eight Directors in the Board of Directors of
the Company excluding the Managing Director. The Managing Director is the Chief
Executive and Ex-officio Director of the Company.

Related party disclosure
The Company transacis with related parties, Parties are considered to be related if one
party has the ability to contrgl the other party or exercise significant influence over the
other party in making financial and operating decisions.

Impairment of assets
The carrying amount of non-financial assets is reviewed at each reporling date to
delerming whether there is any indication of impairment. If any such indication exists,
then the assel's recoverable amount is estimated and impairment DS5es are recognized
in profit and loss,

Earning per share

The company presents basic eamings per share (EPS) data for ordinary shares. Basic
EPS is calculated by dividing the profit or loss attributable to ordinary sharaholders of the
company by the weighted average number of ordinary shares outstanding during the
period.
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Reporting period
These financial stalements cover one year from 01 Januwary 2013 to 371 December 2013,

Events after the balance sheet date

Az per BAS -10 "Evenls after balance sheet date™ Events after balance sheet date are
those events, favorable and unfavorable, that occur between the end of the reporting
period and the date when the financial statements are authorized for issue. Two types of
events can be identified:

(a) Those that provide evidence of conditions that existed at the end of the reporting
period (adjusting evenis after the reporting period); and

(b) Those that are indicative of condilions that arcse after the reporling period (no
adjusting evenls afier the reporing pericd).

There were no materials events have cccurred after the reporting period which could
aftect the values stated in the financial statements.

Proposed dividend

The proposed dividend are nol recognized as a liability in the balance sheet in
accordance with the BAS 10: Events after the balance sheet date. Dividend payable 1o
the company's shareholders are recognized as a liability and deducted from shareholders
equity in the period in which the shareholders right to receive payment is established.

BAS 1. Presentation of financial statements also requires the dividend proposed after the
balance sheet dale bul before the financial statements are authorized for issue, be
disclosed in the notes to the financial statement. Accordingly, the company has disclosed
the same in the notes no., 38.2 to the financial statements.

Comparative information

Comparative information has been disclosed in respect of the year 2012 for all numerical
information in the financial statements and also the narrative and descriptive information
where it is relevant for understanding of the current year's financial stalements.
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3.4

3.5

Amounts In Taka
At At
31 Dac 2003 31 Dac 2012

Cash
2.1 Cash In hand - =
32 Balance with Bangladesh Bank and its agent bank(s)

167,236,541
157,236,541

123,355,524
123,355,524

In local currency

3.3 Cash Reserve Ratio (CRR) and Statutory Liquidity Ratio (SLR)

Cash reserve ratio (CRR) and statutory liquidity ratio (SLR) have been calculated and
maintaingd in accordance with the Financial Instiubions Act 1993; section 19 and FID
circular number DE/2003. 2.5% of tolal term deposit excluding different financial institutions”
deposits kept with Bangladesh Bank as CRA and as for SLR, 5% of total outside liability
excepl financial mstitutions' liability, should be kept as cash and with Bangladesh Bank as
well as with other scheduled Banks. Both the reservas are maintained by the company in
excess of the statulory requirements, as shown below:

(a)  Cash Reserve Ratio

Required resarve (2.5% of tarm deposits) 126,919,000 89,885,000
Actual resenve mainfained 157,236, 541 145,043,000
Surplus 0,317,541 55,158,000
o) Statutory Liquidity Ratio
Required reserve (5% of tolal kabilities) 538,234,000 481,678,000
Actual reserve maintained including CRR ~ 2,323,607,000 1,712,841 650
Surplus 1,785,373,000 1,231,163,650
Total required resernve 538,234,000 481,678,000
Actual reserve held 2.323,607.000 1,712,841,650
Teral surplus 1,785,373,000 1,231,163 ,659
Actual reserve maintained (including CRR)
Cash in hand - -
Balance with Bangladesh bank and its agent bank(s) 157,236,541 123,355,524
Balance with other banks and other financial insttutions  1,627.316,096 1,589 486,135
1,784,552 637 1,712,841 659
Maturity grouping of balance with other banks and financial Instiutions
Payable on damand 811,145,069 748,686,533
Up 1o 1 monih 873,407 568 064,155,126
Owver 1 month but not more than 3 months . -
Owver 3 months but not more than 1 year -
Owver 1 year but not mone than 5 years .
Ower 5 years = .
1,784,552 637 1,712,841 658
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Amounts In Taka

At At
31 Dec 2013 31 Dec 2012
Balance with other banks and financial institutions
in bangladesh
Current account (note 4.1) 40,473,152 121,769,430
Shorl-term deposit accounts (nole 4.2) 613,435,376 503,561,579
Fixed deposit receipts 873,407 568 064,155,126
1,627,316,096 1,580,485,135
Cuitside Bangladesh - -
1,627,316,006 1,580,485,135
4.1 Currant account
Name of Banks Bank Account Mo,
Commercial Bank of Ceylon PLC  CD-1805001865 225,175 5,899,695
IFIC Bank Ltd CO-1017124285001 472,544 2,002 640
Uttara Bank Lid CD-15451 2200211912 233,626 5
Rupali Bank Lid CD-200085087 89,715 100,755
Social Islami Bank Lid CD-0081330008175 280,628 291,318
State Bank of India CO-05120043520001 316,594 328,515
The City Bank Lid CD-1102004581001 545,023 (1,589,352)
Mercantile Bank Lid CD-010111100025962 17,650 2140
NCC Bank Lid CD-00Z80210008023 23,002 3,060
Eastem Bank Lid CD-01011060011025 1,453,520 1,539,163
UCBL CO-4311100102277 3,164,304 5,199,009
Standard Chartered Bank CD-01284919401 9,801,869 27,183,314
BRAC Bank Ltd CO-1501200132042001 4,204,075 6,221,989
Tha City Bank Lid CD-1102351488001 65,235 4,138,725
Shahajalal Islami Bank Ltd CD-400111100014280 19,020,569 60,897 441
Premier Bank Lid CO-10711100100164 530,614 532,114
40,473,152 121,769,430
4.2  Shori-term deposit accounts
AB Bank Ltd STO-4005231614430 68,709 68, Td2
Bank Alfalah Lid STD-03700011 104,219 220473
Bank Asia Ltd STD-00336000503 521,012 7.023,724
Bank Asia Ltd STD-03Z36000061 12,112,862 3,510,586
Bank Asia Ltd STD 06336000003 114,608,586 56,805,713
Bank Asia Ltd STD-00Z36000639 80,513,971 58,851,116
Bangladesh Commerce Bank Ltd STD-0005-0320000070 4,657,715 5,026,795
NCC Bank Lid STD-D0270325000261 2,222 908 8926077
Citibank N.A STO-GO10001 200264009 . 24 840,676
Dhaka Bank Lid STD-0201150000001033 168,475 2738381
Dutch Bangla Bank Ltd STOONN 20000000146 3,280,703 691,740
Dutch Bangla Bank Lid STD-107120984 2,736 25,880,048
Bank Asia Ltd STD-0053600057 1 28,105,733 37,537,287
Exim Bank Ltd STD-00113100045022 82,136,683 33,795,135
First Security Bank Lid STO-010113100001397 103,676 5,047
Farmers Bank Lid. STD-1482 54,661,265 -
IFIC Bank Ltd STD-1017127135041 58,772179 75,588 584
IFIC Bank Ltd STD-204517112-5041 1,187,615 3,498,616
IFIC Bank Ltd STD 117812735041 736,270 50,526,037
IFIC Bank Ltd STD 7347635041 50 432 59,186
Istami Bank Bangladesh Lid STD-20501090900003210 BA1, &3 375,679
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B _Amounts in Taka

At At
31 Dec 2013 31 Dec 2012

HNama ol Banks Bank Account Mo.
Jamuna Bank Lid STD-00060320000515 66,950 65,840
Mearcantila Bank Lid STD-011913100000066 969,391 202,607
Mearcantile Bank Lid STD-010113100001852 1.444 920 466,407
Mutual Trust Bank Lid STD-00120320000339 122,207 123,213
Mutual Trust Bank Lid STD_1651 336,933 .
National Bank Lid STD-004836001188 20,329, 948 24 856,471
National Bank Lid STD-000Z36002042 14,190 14,688
One Bank Ltd STD-5080101009 4,444 265 2,156,600
One Bank Ltd STD-0015015398002 62,574 1412631
One Bank Ltd STD-5117007008 1,197 652 8,400,516
One Bank Ltd STD-3652009 a5, 752 156,366
Tha Premier Bank Lid STD-012413100000117 63,634 5,741,907
Tha Premier Bank Lid SND-131000005 536,020 .
Prime Bank Lid STD-10431010001854 659,014 B42,145
Prime Bank Lid STD-10831 0002855 80,888,217 (22,170,061)
Prime Bank Lid STD-10831050002877 10,648,210 210,81
Pubali Bank Ltd STD-102-2450 524 948 506,374
Shahjalal Islami Bank Lid STD-400413100000229 457,248 2,729,704
Social Islami Bank Lid STD-003113500000081 2,890,536 2,795,659
Social Islami Bank Lid STD-003113600000107 640,385 620,368
Social Islami Bank Lid STD=1 3500000017 6,687 270 10,603,975
Social Islami Bank Lid STD-002213600000416 682 808 661,971
Social Islami Bank Lid STD-1380000425 BB, 273 3,390,354
Sonali Bank Lid STD-000Z36002496 1,407 887 575,486
Southeas! Bank Lid STD-002713100000102 1,742 870 2,937 458
Standard Bank Ld STD-00236001357 443 204 428,567
Standard Chartered STD-02-2843194-01 16,138,500 .
Tha City Bank Lid FCD-5122021030001 503,380 444 585
Tha City Bank Lid STD-3102004581001 4,696,267 6,255,979
United Commercial Bank Lid ~ STD-13200001 226 246,045 34,716,355
United Commercial Bank Lid ~ STD-009413200000016 5,328, 606 8,399,614
United Commercial Bank Lid ~ STD-0056113200000511 115,654 4,455,371
HSBC STD-001111657067 4,254 20 4,195,616
613,435 376 503,561,578

Investments

Irvestment in securties (nobe 5.1) 592 575,338 450 876 880
Imvestment in marchant banking uni 1,138,396 405 1,662,155,157
1,730,871,743 2,113,032,037

51 Investment In securlties

This represants investmeni made by the Company in different companies' shares listad in

the stock exchanges. The seclor-wise invesiment as on 31 December 2013 was as under:
Mo. of compary Markat value

Cunled

Bank and Fls

Ingurance

Irvestmiant

Powear and anergy
Manufacturing and othars

(closing 2013)

16 146,488,357
8 196,537,082
3 19,086,750

14 BE, 117,223

4 27,152,420

46 455382892

2013

200,097,256
267,506,654
29,238,761
69,198,232
26 444 435
582,575,338

2012

130,608,893
285,125,851
28,016,120
7.073.776
20,062,140

450,876,880
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Amounts In Taka

At At
31 Dec 2013 31 Dec 2012
Unguoted
Manufacturing and cthers = =
46 455,362 832 892 575,338 450,875,660
Leasas, loans and advances 18,062,115,382 13,492 958,702
61  Maturity grouping of investments are as follows:
Payable on demand - -
Ower 1 month but not more than 3 months 1,180,238,232 3.834,771,608
Owir 3 months but not mone than 1 year 5917408309 754,317,053
Owir 1 year but not more than 5 years 10,534,512,452 856,518,965
Ower 5 years 429 956 389 47,350,986
18,062,115,382 13,492 958 702
Loans, cash credits, overdrafts and lease finance etc,
In Bangladesh (note 6.3) 18,062,115,382 13,492,958,702
Ouisade Bangladesh (nobe 8.4) - .
18,062,115,382 13,482,958,702
In Bangladesh
Lease Finance 9,112,585,678 €,908,535,663
Term Finance 7362, 716821 5074,772.962
Margin koan 1,586,6812,883 1,409,650,077
18,062,115,382 13,492,958, 702
Out of Bangladesh
Lease Finance =
Term Finance ‘ - ‘ ‘
Overdralt -

Leases, loans and advances on the Basis of Significant

Advances to allied concemns of Diractors
Advance to Chisf Executive Officar,
Other Sendor Exacutives and Stafls
Advances 10 industries

Margin koan

Advances to customers for more than 15% of FI's total capital

Number of clienis

Amount of outstanding advances
Amount of classified advances
Meazunes taken for recovary

Industry-wise leases, loans and advances
Agnicultune

Chemicals & phamaceuticals

Electronics & electrical

- B37T3185
7,795,829 27,255,775
16,467,506,670 12,049,679,655
1,586,812,883 1,408,650,077
18,062,115,382 13,482,958,702
3 2
4,025,858,969 1,732,544,889
n'a nfa
36,760,829 54,286,000
241,295,153 184,055,000
63,751,041 -
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69

6.10

Food & beverage
Garments & accessories
Glass & ceramics
Home loan

Infrmaticn

Steal & Enginearing

Geographical lacation-wise [Division)
In Bangladesh

Dhaka

Chittagong

Khulna

Sylhat

Barisal

Rajshahi

Classification as per Bangladesh bank rules
Unclassified

P

g Egg

Margin loan
Total

Particulars of leases, loans and advances
i) Loansfinvesimants considered good in
respect of which the bank is fully secured
iij Loansfinvestments considered good for
which the bank holds no sacurity ofher than
the deblors personal security

i) Loansfinvestmants considered good and
sacured by the personal security of one or
mare parties in addition o the personnel
securty of the debbors;

Amounis In Taka

At At

31 Dec 2013 31 Dec 2012
2,152,116,878 1,087 544,000
714,487,534 716,289,000
600,154,987 197,874,000
1,870,834,057 1,744,632,000
101,132 805 120,913,000
GAE, 922 208 261,284,000
534 579,992 404,248,000
1,662,344 288 1,400,650,077
5,372,009 836 4,629,248 494
48424177 58,151,000
50,992,736 50,835,000
3,766,169,610 2,238,105,000
110,039,251 335,846,131
18,062,115,382 13,482 958,702
14,001,459,168 10,907,729,841
4,060,656, 214 2 585,228 B&1
18,082,115, 382 13,482 958,702
14,414 B66, 246 10,809,587 218
1,222,212 256 BES, 386 381
15,637,078, 502 11,674 983 589
420,975,685 112,443,576
205,197,937 52,328,840
212,050,375 243,552 610
£38,223.997 408,325,026
16,475,302, 490 12,083,308 625
1,586,812.883 1,409,650,077
18,062,115, 382 13,492 958,702
B,183,184,766 12,764 672,874
9,878,930,616 728,285,028




iv) Loans/nvestiments adversely classilied,
provision not maintained there against

v) Loanfinvestments due by directors of the

Fl or any of them either severally or joindly

with any other persons

vi) Loans and investments due by Companies

or firms in which the direclors of the Fl ang

inferest as dirgctors, partners or managing
agents or in case of private Companies as member
wil) Masdmum todal amount of advancesinvestments
including temporary advances made at any time
during the year to direciors or managers or officers
of the Fl or any of their either separately or jointhy
with any other parson

wiii) Maximum todal amount of advancesfinvestments
including lemporany advancesfmvesiment granied
during the year to the Companias or firms in which
the directors of the Fl are inleresied as directors,
pariners or managing agents or in case of private
dirgctors, partners or managing agents or in case of
private Companies as member

ix) Due from other banking companies

x) Total amount of Classified loans and
advancesinvesiments on which interest is not
credited to income,

&) Movemend of classified loans and advances
Opening balance on January 01, 2008
Increaseldecrease) during the year

b) Amount of provision kept against koan classified as
Badloss on the reporting date of Balance Sheet

) Interest creditable fo the inerest suspense account
xi) Wiitten off koans

During the year

Cumulative to-date [as per Bangladesh Bank
guideines)

Cumulative to-date [in amicable setflement)

The amount of written off loans for which lawsuits
have been filed for its recovery
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Amounts in Taka

At

At

31 Dec 2013 31 Dec 2012
18,062,115,382 13,482,958,702
2910417 838400
2,709,000 6814673
838,223,997 408,325,026
408,325,026 273,995,889
429,808,971 134,329,137
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Amounts in Taka
At At
31 Dec 2013 31 Dec 2012
T Fixed assels at cost including premises, fumniture and fixtures
Land and building 72,085,382 71,819,982
Building and pramises 121,338,500 121,338,500
Fumniture and fixtures 4,906,795 4,536,695
Office equipment B.814,152 7.854 202
Computer 7,081,702 6,594,002
Office decoration 15,781,840 15,616,315
Motor vehicles 12,899,515 12,899,515
242,917,886 240,658,211
Less: Accumulated depraciation 89,264,223 72,113,406
Met book value at 31 December (Annax A) 153,653 663 168,545,805
Other assets
Accrued interest on term finances - 56,230,829 63 454 825
Accrued interest on lease income earmed 112,023, 84,505,082
Investrment in treasury bills 482,078,024 -
FOR interest receivable 17,354,511 8,816,180
IDCP recaivable 32100 474 188,667 400
Advance 1o UML against account payable lease . 126,230,635
Transfer price recaivable 59,806,776 229,806,776
Advance rent and advertisement etc. 8,884 565 17,271,000
Security deposits 26,500 26,500
Zeno coupon bond issue expenses 112,500 =
Advanca income tax and prepaymants 837,029,839 858,863,169
1,625,667 453 1,577,831 576
Borrowings from other banks, financial institutions and agents
in Bangladesh (note 9.1) 5,454,861,739 4, 187,649,146
Outside Bangladesh . -
5,454 BE1,739 4,187 649,146
Opening balance 4,187 ,649,146 4,579,854 694
Add: Addition during the year 3,750,000,000 1,028,950,303
7,937,648,146 5,608,804 997
Less: Repayments made during the year 2,482,787 407 1,421,155,851
Closing balance 5,454, 861,739 4,187,649, 146
8.1 in Bangladesh
Marcantile Bank Lid 257 443,107 94,725 926
Utttara Bank Lid 270,900,891 324,660,128
BRAC Bank Lid 175,665,611 341,764,167
United Commercial Bank Lid 300,270,790 323,067 698
Prirne Bank Lid 1,161,860,805 458, 3489 954
Pubali Bank Lid 260,035,017 120,020,018
Shahjalal Bank Lid 466,630,138 271,444,591
Bank Alfalah Ltd 50,000,000 -
Standard Bank Ltd 189,776,024 182,152 434
Exim Bank Lid - 178,102,287
Southeast Bank Lid 126,284,455 171,717,016
Stata Bank of India Lid 21,288,318 33,882,127
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Amounts in Taka

At At
31 Dec 2013 31 Dec 2012
Commercial Bank of Caylon PLC 166,666,660 133,333,328
The Trust Bank Lid . 142,865,601
Dhaka Bank Lid 137,387,133 23 683,033
Bangladesh Commerce Bank Lid . 63,196,100
Mational Bank Ltd 225,446,304 s
Durich Bangla Bank Lid 203,966,667 74,085,161
inlarnational Leasing Company Lid (BES 315) 120,023
Mutual Trust Bank Lid 344,657,056 365,737,400
Premier Bank Ltd 406,458,524 168,878,888
Mational Finance 4B8 094 1,666,211
Bank Asia Lid 303,724,456 199,245,200
United Leasing 1,687,307 2,734,695
UAE Bangladesh Ltd 26,540,708 30,000,000
Standard Charered Bank Ltd 250,000,000 100,000,000
Islami Bank Lid 6,570,748 27,661 804
Basic Bank Lid . 77,0682 2682
IFIC Bank Lid . 48 501 475
NCC Bank Lid 101,702,241 -
5,454,861,739 4,187 549,146

8.2 Analysls by security
Secured loan 5,454,861,739 4,187 6549,146
Unsacwred loan - .
5,454 861,739 4,187 649,146

83  Mature of repayment
Repayable on demand 5,454,861,739 4,187,649,146
Repayable on maturity . .
5,454.861,739 4, 187,649,146

Deposits and other accounts - _

Term-Deposit 9,228,098 424 6,651,342 423

These represent deposits taken from individuals and institutions under the Company's lerm deposit
schamis for a period of not less than six months for instifutions and one year for individuals and
interest rates range from 10.50% to 13.50°%. Deposits are of revolving in nature and renewed for
furthar periods.

Balance on 01 January 6,651.342,423 4,307,162 288
Add: Receipt during the year 10,184,238 382 3,504,001 460
Less: Adjustment during the year 7,607 482,381 1,159,821 325
Balance gl 31 Decomber _9.228050.424 6.651342423
Maturity analysis - -
Repayable on demand = =
Repayable within 1 month - -
Cwer 1 month but within & months 2,750,000,000 1,025,032,743
Ower & months but within 1 year 4,225,224,853 817,164,678
Ower 1 year but within 5 years  2,252,873,571 4,809,145,002
Ower 5 yoars but within 10 years 9,228,098 424 6,651,342, 423
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At At
31 Dec 2013 31 Dec 2012
Other liability
Accumulated provision for leases, loans and advances (nofe 11.1) 406,215,802 368,662 448
Inferest suspense account (node 11.2) 202,595,320 118,563,514
Provision for loss in value of shares (note 11.3) 137,192,507 162,106,295
Unclaimead dividend 34,168,847 19,645,555
Advance renial and discount payables 42,298,563 42,187 073
Provision for income tax (nofe 11.4) 450,000,000 848,119,257
Loan from IPFF through Bangladesh Bank 51,993,340 61,446 672
Refinancea from Bangladesh Bank 486,142,640 481,847 847
Zero coupan bond 660,000,000 810,000,000
Bank overdraft (note 11.5) - 87.004 454
Accrued liabilities (note 11.6) 431,660,079 487,855,216
Balanca at 31 December 3,082 257,188 3,590,338,131
111 Accumulated provision for loans, advances and leasas
Prowision for classified leases, loans and advances (note 11.18) 277,535,546 200,356,726
Prowisatn for unclassbed leases, loses and advances (note 11.18) 218,680,356 169,305,722
406,215,002 369,662,448
11.1a Classified leases, loans and advances
Opening balance 200,356,726 131,837,179
Less: Fully provided debls written off during the year = =
Add: Recovery of amounts previously written off = =
Add; Specific provision made for the year - -
Less. Recoveries and provision no longer required 5 E
Add: Net charge fo Profit and Loss Account 77,178,820 68,519 547
Balance at the end of the year 277,535,546 200,356,726
11.1b Unclassified leases, loans and advances
Opening balance 169,305,722 124,072,851
Add: Provision for the year 48,374,634 45,232 871
Clasing balance 218,680,356 168,305,722
11.1c Provision for Required Maintained Excess/Shortage
iClassified leases, lpans and advances 277,535,546 277,535,546 -
Unclassiied leases, loans and advacnes 218,680,356 218,680,356 -
498,215,902 496,215,902 -
11.2  Interest suspense account
Opening balance 118,563,514 124,970,058
Add: Amound fransferred’accrued to "inberest
suspense” account during the year 183,031,806 (5,406 544)
Less: Amount recovered in "interest suspense”
account during the year -
Less: Amount written off during the year . -
Balanca at the end of the year 302,595,320 119,563,514
113  Provision for loss in value of shares
Opening balance 162,106,285 89,342 958
Less: Adjustments during the year 24,913,788 62,763,337
Clasing balance 137,192,507 162,106,295

Amounts in Taka
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Amounts in Taka

At At
31 Dec 2013 31 Dec 2012
114  Provision for income tax
Opening balance 848,119,257 1,188,946 092
Add: Provision lor current tax during the year 450,000,000 285,480,855
Provision for deferred tax during the year . .
Less: Adjustment during the year 848119257 626,316,690
Closing balance 450,000,000 848,119,257
11.5 Bank overdraft
Opening Balance 87,904,454 119,171,754
Add: Received during the year . -
Less: Payment made during the year 87,904 454 31,267,310
Closing balance . 87,804,454
1.6 Accrued liabilities
Financial expenses 418,329,077 478,585,442
Accrued expenses 1,050,000 2,445,108
Other payables 12,281,002 5,524,666
Closing balance 431,660,078 487 855,216
Share capital
121 Awuthorized capital
500,000,000 ordinary shares of Taka 10 each _ 5,000,000,000 _5,000,000,000
122 lssued, subscribed and fully paid up capital
113,836,800 ordinary shares of Taka 10 each  1,138,368,000 1,034,880,000
_1,138,368,000 1,034, 880,000
123 Percentage of shareholding
Category of shareholders Percentage (%) | Amount
2013 | 2012 | 2013 | 2012
Sponsors (Local) 601 6,01 i68,375.880 62,159,910
Sponsors (Foreign) 781 | 781 | BBRS3IS000 80,850,000
Sponsors (Company) 3342 3341 | 380,412,680 345,820 730
General Public 2066 @ 2222 235206480 229,857,730
Financial Insfitutes 385 3052 | 363,697,180 315,821,230
Foreign Investors 015 | 003 | 1,740,770 261,340
Total 100.00 _ 100,00 | 1,1:38,368,000 1,034,880,000
124 Shareholding range on the basis of shareholdings at 31 December 2013
Mumber of
‘Shareholding range shareholders Shares Parcentage
01 - 500 10,557 1,625,843 1.43%
501 - 5,000 5221 B 242 022 7.24%
5,001 - 10,000 478 3,404,531 2.89%
10,001 = 20,000 207 2,787,853 2.45%
20,001 - 30,000 68 1,622,832 1.43%
30,001 - 40,000 44 1,518,862 1.33%
40,001 - 50,000 17 764,481 0.67%
50,001 = 100,000 44 3,084,181 271%
100,001 - 1,000,000 7 00,785,885 T9.75%
1,000,000 and over 1] . 0.00%
16,713 113,836,800 100%
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14,

15

Amounts in Taka

At At

31 Dec 2013 31 Dec 2012

125  Mame of the Directors, sponsors shareholders and their as on 31 Decamber 2013

2013 2012
8L | Name Pasition TotalNo | TotalVale | TolalNo | Total Vale
Mo | of shars | ol shaes |

1 | Mr, Rasidul Hasan | Chairman 34430 | 344300 | 358573 | 3EBETH0
2 | M, Matiur Rahman Vioe Chairman B50665 | GS0AES) 503312 5003320
3 | Mr, Mujibur Rahman Nomines Direcior 2,367 2,670 2,153 21,530
4 | Mr, AJ Masudul Haque Abmed  Executive Director 3,776 367,760 £43 434,330
& | Mir, N.GG. Chine Keorg | Spansor SA4BTED | 444ETEDO | 404500 | 40425000
B | Ms N.G. Chine Ksong | Sponsae 4446750 | 44467500 | 4042500 | 40,425,000
7 | Untara Aulomobiies Lid,  Sponsor BEGT.060 | BAGTOS00 | B0BBIG4 | BOREDE40
8 | Untara Automobies Manuts Lid. | Sponsor 13,371,842 133,718,420 | 12,156312 | 121,563,120
9 | Unara Apparels Lid. Spansor 8960720 | 09507200 9055200 00552000
10 | Uttara Mosors Lid, Spansor S811516 | 58115180 5283197 62831570
11 | Mr, Mehdadur Fshman  Spangor 2275,198 | 2701860 | 2071907 | 2071997
12 | Kazi Imdad Hossain  Nomines Direcior 4,520 $200 | 4200 200
13 | Ms. Zakia Fahman  Sponser 227,106 | 22791960 | 2071997 | 20716570
14 | Ms. Tahmina Ashman (Tina)  Sponsor 2279196 | 22791960 | 2071997 | 20718870
15 | Mr ATIOM sl Independent Dirscior 1,450 14,500 . .
16 | Mr. Md. Showkat Hossain, FCA | Independent Director . . - .

Totad B4 TEG604 | SATRSER40 43 THGE5S 497956550 |

Statutory reserve

As per section 8 of the Financial Institution Act, 1993 and the regulation 6 of the Financial
Institutions Regulations 1994, 20% of post tax profit for the year 2013 has been transferred to
Statutory Reserve Fund amounting to Taka 170,565,887

Balance on 1 January 890,863 440 727,866,487
Transier during the period 170,585,687 162,006,943
Balance at 31 December 1,061,429,327 890,863,440

This represents 20% of net profit kept aside after fax in compliance with clause 6 of the Financial
Institution Reguiations 1994,

General reserve

Balance on 01 January ' 1,100, 000,000 500,000,000
Add: Transfer during the year 200,000,000 200,000,000
Balancea at 31 December 1,200, 000,000 1,100,000 000
Share Premium 528,000,000 528,000,000
This represents Tk 528,000,000 receipt from the shareholders @ Tk. 20 per share on 2,640,0000
shares at the time of Right issue.
Retained earnings
Opening balance 982,136,630 925,828,864
Add: Net profit after taxation 852,829,438 814,084 718
Less: Transler to statutory reserve 170,565,887 162,996,943
Less: Transfer o general resenves 200,000,000 200,000,000
Less: Transler to Dividend equalisation fund 100, 100,000,000
Less: Issue of bonus share 103,488,000 285,680,000
Less: Cash dividend 206,976,000 -
1,053,9386,180 982,136,639
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18.

19.

Incomea statement

Income:

Intarast, discount and sirmilar income (Rota 17.1)
Dividend income

Fees, commission and brokerage

Gains less losses arsing from dealing in securities
Gains less losses arising from investment securities
Gains less losses ansing from dealing in loreign currencies
Income from non-financial institutional assets
Other operating income

Profit less lossas on interast rate changes

Expensas.

interest pald on deposits, bormowings, etc (note 18)
Losses on koans and advancas

Adminisirative expenses (note 17.2)

Depreciation and repairs of company's assets (nota 30)
Other operating expensas (note 31)

17.1  Interest, discount and simllar income
Intarast income (nota 20)

17.2  Administrative expenses
Salary and allowances (note 23)
Rent, taxes, insurance, electricity, ic (note 24)
Legal expenses (note 25)
Postage, stamp, telecommunication, etc (nole 26)
Stationary, printings, advertisements, etc (nota 27)
Managing Direclor's salary and aliowances (nole 28)
Directors' fees (note 29)
Auditors' fees
Other (M.B.Unit)

Interest income
Interast income on loans, advancas and leases

interest pald on deposits, borrowings, etc
Inarast on term deposits
interast on loan from financial institutions
intarast on bank owendraft
interast on ooupon bond
Interast on call money
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Amounts In Taka
At At
31 Dec 2013 31 Dec 2012
2,803,582 075 2.516,388,337
1,624, 727 5,334,545
23872418 31,225,717
16,744 886 1,177 845
418,365,389 373,166,650
3,364,480,595 2,927 303,194
- 1,793,850,320 | 1,487,381,915
126,535,813 120,416,578
17,150,817 15,851,328
| 22,083,532 | 26,663,044
1,960,020,491 1,650,312,866
_1,404,460,104 _1,276,900328
2,903,582,075 2,516,398,337
2,803,582 075 2,516,398 337
74,374,591 88,097 478
26,445,902 23,822,522
2,837 458 3,641,326
124,732 83,841
4,358 683 5316378
5,000,000 9,000,000
305,000 210,000
100,000 100,000
9,248, 442 9,145,033 |
126,835,813 120,416,578
2,903,582,075 2.516,398,337
2,903,582 075 2,516,398 337
819,020,169 485,503,186
753,275,543 755,275,543
10,182,606 10,182,606
143,070,821 133,170,821
547,223 _ 547,223
1,726,096,362 1,384, 760,370
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Amounts in Taka
At At
31 Dec 2013 31 Dec 2012
20, invesiment income
Billz : - —
Treasury bills ; .
Motas . z
Bond - =
Share 5,307,916 858,945
Dthers 208,500 218,000
5817 416 1,177,945
21. Commission, exchange and brokerage . -
22 Other operating incoms
Commission from letter of credit 1,237,453 398,539
Interast during construction period 127 422,087 80,438,728
Dedinguent charges 29,076,481 81,211,249
Intarest on call money 27,606,070 18,103,233
Service charge 1,884 303 1,805,785
Miscellaneous receipts E24.075 124,500
188,050,479 163,182,438
23, Salary and allowances 74,374,591 £9,007 478
24, Rent, taxes, insurance, electricity, etc
Rent, rates and taxes 3,144,153 3,144,153
Power and electicity 2,142,618 1,790,518
Other maintanance - 21,158,130 18,887,851 |
26,445,902 23,822 522
25. Legal expenses
Legal expenses ' 522,300 522300
Other professional charges 2,315,158 3,110,026
2,837 458 3,641,326
26, Postage, stamps, telecommunication, etc
Postage, telephane, telegram, telex, fax and e-mail 124,732 83,841
124,732 83,841
27, Stationery, printings, advertisements, etc
Office and security slationeny 3,235,733 3,401,884
Fublicity and advertisement _ 1,162,955 1914404
4,358 688 5316,378
28, Managing Director's salary and allowances 8,000,000 9,000,000

In addition to remuneration, he is also provided with company’s cars and cell phome,

29, Directors’ fees 205,000 210,000

Each Direclor is paid Taka 5,000 per meeting per atlendance as per DFIM circular letler no, 03
dated 24 February 2010.
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Amounts In Taka

At

At

31 Dec 2013 31 Dec 2012
Depreciation and repair of company's assets
Depreciation (Annex A) 17,150,817 15,851,329
Repairs and maintenance " =
17,150,817 15,851 320
Other operating expenses
Travelling, conveyance and labour 850,555 3,467 538
Subseriptions and donation 1,560,791 5,584,402
Entertainment 751,793 601,774
Training and imemship 76,500 173,600
Car axpenses 5,956,800 5,560,551
AGM expenses 3,822 600 2,691,400
Books and periodicals 58,966 55,018
Communication and wlilities 4,320,579 4,190,621
Amortisation of right isswe expenses . -
Repossessing expenses 2,798,383 1,521,504
Levies 1.786,565 2,816,636
Amorisation of 2ens coupon bond expenses " "
22,083,532 26,663,044
Frovision against leases, loans and advances
Closing Balance 496,215,902 360,662 448
Provision lor classified leases, loans and advances 277,535,546 | 169,305,722
Provision lor unclassified leases, loans and advances, 218,680,356 200,356,726
Less: Last year provision 369,662 448 255,910,030
Provision for classified leases, loans and advances 169,305,722 | 124,072,851
Prowision for unclassified leases, loans and advances 200,356,726 131,837,179
Prowision made during the year 126,553,454 113,752 418
Provislon for diminution In value of Investments
In quoted shares (24.913,788) 62,763,337
In unquoted shares - -
(24,913,788) 62,763,337
Earning per share
Basic eamings per share have been calculated as follows:
a) Earnings atiributable to ordinary shares
(et profit after tax) 852,629,438 814,984,718
b) Weighted average number of ordinary shares
outstanding during the year 113,836,800 113,836,800
Eaming per share (EPS) (2012-Restaled) 749 7.16
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Amounts in Taka
F-1 At
31 Dec 2013 31 Dec 2012

Related party transactions

Parties are considered to be related if one party has the ability to controd the other party or
exarcisas significant influence over the other party in making financial and operational decision and
include associated companias with or without common Directors and key management positions.
The company has anfered into transaction with other related entities in normal coursa of business
that fall within the definition of related party as per Bangladesh Accounting standard (BAS) 24;
"Related Party Disclosures®. Transactions with related parties are executed on the same larms,
including interest rate and collateral, as those prevailing at the time for comparable transactions
with other customers of similar credantials do not invalve mora than a normal risk.

Details of transactions with related parties and balances with them as at 31 December 2013 as
follows:

Mame ol Farty

Ittira Motoes Lid,

Matiro of relationshig | Maturo of Fransaction | Balance at Balance at

01 Janwary, 2013 31 Deoembes, 2013
. | | (Takaincrore) | (Taka in crone)
Leasoe and supplier | Sponscr shansholder | Torm deposl (1] 18

Primary beas of
Busingsss

| Untara Agperals Lid

Liasag BpOnsne Sporescr shareholder | Term deposil 1678 1213

Ustara Aulomobies Lid
itara Msotors Corp. Lid

Liasee sponsor .an'm:rum | 18k | 1872
LBasan Eponsor Sporecr pharshokder . 1687

tars Automobies Manof, Ld | Lisisas sponsor

Spomor shansholder  Term depeeit : 987

36,

Letters of guarantee . 150,000,000
As per the requirement of Dhaka Sock Exchange Limited (Member's Margin) regulation 2000, an
issuance of guarantee by Uttara Finance & Investments Lid. Guarantee no. 01, dated 01.06.2009
for Tk. 15.00 (fifteen crore) only on behalf of WGC Securities Lid. favouring Dhaka Stock Exchange
Lid. as required for Member's Margin. And UGC Securities Ltd. JBC Tower (6th floor), 10 Dilkusha
C/A, Dhaka-1000, the member of Dhaka Stock Exchange Ltd. membership no. 54 The Eability
under this guarantee shall ba restricted fo Tk. 25.00 (twenty five crore) only and shall remain valid
uplo May, 05, 2013. The above amount has not shown in the year of 2013 due to expiry of
guarantes and even reissua is yet not advisad.

Highlights on the averall activities
This has been presented in Annex B.

Dividend for the year 2013

The Board of Directors in its 1085 meeting, held on Sunday, 2 March 2014, recommended 30%
cash dividend for the year 2013,

Othars

381 Whereever considered necessary previous year's figures have been rearranged, in order to
conform to current year's presentation, without any impact on the profit and value of assets
and liabilities as reportad in the Financial Statemants.

382 Figures appearing in these Financial Statements have been rounded off to the nearest

Taka,
for Lritara Finance and mvastmants Limited
e — 2
Mujibur Rahman 5. M. Shamsul Arefin Uttam Kumar Saha
Direchar Managing Dinscior Chial Financisl Offices
Dhaka, Bangladash

Dated, 03 March 2014
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Highlights on the Overall Activities

Annax B
{Amounts in Taka)
SLno. | Particulars 2013 2012
1 Pald-up Capital 1,138,368, 000 1,034 880,000
2 Total Assets 23,356,960,878 19,365,209,779
3 | Total Deposits 9,228,098,424 8,651,342, 423
4  Total Loans and Advances 18,062,115,382 13,482,958, 702
5  Total Contingent Liabilities and Commitments - 150,000,000
B Credit Deposit Ratio 195.73F% 202.86%
7  Parcentage of Classified Loans against Total Loans and Advances 4,84% 2.00%
B8 | Profit afer Tax and Provision 852,829 438 814,984,718
B Amount of Classified Loans During Current Year 838,223,997 408,325,026
10 Provisions kept against Classified Loans 277,535,546 200,356,726
11 Provision Sumplus against Classified Loan . .
12 Costol Fund 11.61% 11.30%
13 |Interest Earnings Assets 18,062,115,383 13,782 958,702
14 Mon-interest Eamings Assets 5,294,845,496 5,572,251,077
15 | Roturn on Imvestrent (RCH) 4T72% 6.04%
16 Return on Assets (ROA) 3.65% 4.21%
17 Incoma from Investmant 5,817 416 1,177,845
18 | Eamings per Share (2012- restated) 7.49 7.16
19 Mat Income per Share (2012- restaled) 7.45 7.18
20 Price Eamings Ratio 11.04 10.53
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U"ﬁRA FlNANcE Uittara Cenitra (11th Floo), 1uﬂsrmumuﬁ5h:‘m

AMND INVESTMENTS LIMITED Tejgaon, Dhaka-1208, Bangladash
PROXY FORM
LTI (TR BIITIE . s 8 8 5 B2 5 8 1 4 5 S 4
O BIETEIEE] wieccc i sans om0 2 8 8 2 2 5 5 B £ A S
being a member of Litara Finance and Investments Limited and a holdar(s) of ... shares against
registerad lolinB0 Afc no haraby appaint
T X Of (A0AMEEE] s

a3 myfour proxy to attend and vote for mefus and on myfowr behalf at the 18th (nineteanth) Annual General Mesating of the
Comgany to be held on Wednesday, Apeil 30, 2014 at 10.00 a.m. and al any adjourmment thareod,

Slgnature of the member Date
Please affix
Signature of proxy Date Revenue
Stamp
Th. 20.00
Motes:

1.00 Proxy form duly complated signed and stamped must ba deposited at the Share Department of the Compamy 72
hours babore the tima appointad for tha maating.

2060 Signatwa of the member should agrea with the ‘specimen signature” avallable with the Company B0 Account.

. UTTARA FINANCE " Goecea Conrion Crt

AND INVESTMENTS LIMITED Housa # 19, Acad # 7, Guishan-1, Dhaka-1212, Bangladesh
Wednasday, April 30, 2074 at 10.00 am.

ATTENDANCE SLIP

| hereby record my attendance at the 19th (ninateenth) Annual General Meating of Uttara Finance and |nwestments
Limited as a holdar(g) of .....cccmmmmmmmmmmmmms s smssnsanssanssssssmmsanssns s SHANEEProxy of the Company.

Name of the member/proxy:
mmh-r;rnhmmwM-IlllIlIlIlIl[llll
Signature of the member/proxy Date

1.00 Signature of the membor should agree with thi ‘specimen signature’ avadable with the Company/B0 Account.

2.00 Pleasa nota that Annual General Meeting can only be attended by the honourabla mambear(s) or properdy constitulad
proxy. Therafore, any fiend or children accomparnying honourable membean(s) or prosy cannod be allowad inta tha
mieeting.

4,00 Members albending the mesting i person or by prosy ane requesied 1o duly complete the attendance slip (o chack al
thi chcking counter,

4.00 Shareholders/attorney/proxy |5 requested to complete the checking formalities in bebwean from 8:30 am.
to 10:00am. The checking counters will be closed at 10:00am.
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www.uttarafinance.biz

Registened Office

Elson Birna Tower (Gth Fioor), 10 Dilkusha Cf8
Dhhaks- 1000, Banpladesh.

Phone : +BB0-2-¥568207 [Hunting)

Fax : +BB0-2-9552461

E-mail : info@uttarafinance.com

Share Depariment

Uttara Cenkre {11th Floor)

102 Shahid Tapuddin Ahmed Sarani
Tejgaon, Dhaka-1308, Bangladesh.
Phone : +BR0-2-8147680, B1T0ZR1-5
Fax ; *BBO-1-8142679
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